Joma T/|
~)
Halifax International Security Forum >
Summary of Costs for the 2011 Summit

Summit costs as per Final Report $ 2,765,192.17 *
Less other Revenues:

S 108,000.00

$ 10,000.00

) 25,000.00

$ 50,000.00 s.20(1)(b)
Total Revenues S 193,000.00 *
Less HST rebate S 93,752.60
Sub-total $ 2,478,439.57
Plus additional costs received after January 2012 $ 94,855.97
Total Summit Costs, net of Revenues $ 2,573,295.54 -

,n i
P4
Ve

Total Maximum allowable for Year 1 $ 2,490,000.00 v ' gf""
Costs in excess of Maximum ’ S 83,295.54 —

* Hospitality costs totalling $110,381.25 were considered
not eligible for ACOA. These costs were covered by other revenues./
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Project No.: 199652
2012/07/03

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 610

Washington, DC

Uusa

20036

Attention: Mr. Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $116,669.00 which represents payment number 08 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by direct deposit. The method of calculating the
amount of payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fuifill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-6600 or via e-mail at

matthew johnson@acoa-apeca.gc.ca.

Yours truly,

w4

atthew Johnson
Account Manager

Attachment
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Annex 1

Halifax International Security Forum
Project # 199652

Detailed Calculation of Payment #08

Costs Claimed $0.00
Adjustment Amount $0.00
Claim Approved Costs $0.00

Gross Approved Costs

.000% of $0.00 $0.00
Less: Holdback $0.00

Advance Settlement $0.00

Plus: Advance $116,669.00

Approved Payment $116,669.00
Plus: Prior Payments $3,921.467.06

Total Assistance Paid to Date $4,038,136.06

Note: 1f an advance has been issued, please refer to the Advance Payment clause outlined
in our Letter of Offer.
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[11A] Payment Requisitions [2012/2013]
equisition Control Number

Status

=18

C003412 ¢ for posting
F o .sition 5 _Agjustlng Entnes Invoices Foreign Bank
ayee HAL!FAX I\ﬂ"E NATIQNAL SECURITY For
619540 - 7
IThe Toronto-D | omeer | meen l il
Paymen[ Type o . L *E8 heque’ Language Cheque Number ~ Cheque Date
I 2 [DirectDeposit’, o :l s ,-rl;ingﬁsh j {

District Accounting Office

‘ 0065 Fova Scotia - Halifax _vJ

Post Month Batch

Data Entry Date Release Date  Due Date Int. Ind.

l 2012.06.28 l 2012.06.28 [2012.06.28 l 2

‘June - Period 03

Department Text
S|
, =
Voucher Amount Cheque Amount Currency.-
l 116,669.00 [ i 7236619500:“*:.:

Payee Name

HALIFAX INTERNATIONAL SECURITY FORUM

Payee Address

UNASSIGNED
i
City- Province ‘
[Halifax NS lNova Scotia ;J
Country.

Canada

1
i
!
Postal Code i

.J."‘._

Fiscal Year |2o12/2o13 i 2

1jStartl TN @

v J w Inboix - Microsoft OutlJ 4 [GX]GX-Corporate 5yJ| gc {t11A) Payment Re... 2 Ottawa axes fisheries.. l rv @Q‘JQ S e Sz0PM

PAID .
AID- gy CHECK :9[0(//6’/7/04/

CtRTIHEu P L/
of HEHNANCU,”SUAM T0 SECTIoN 33— e
DATE CMINISTRATIgN ARy |

S it U
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1110 Invoice Update [Program (G&C) Payment]) L R B e =18 x!

Invaice © Paid OnReg# - Staws v . Lt
[ 6034344-1/008 [coosarz - r - Approved B ]
Header . | - Details i
Line # [Commitment JAI___ Jact” [Rep  [Obj lPro  |Class ILine Amount |- s
o GCA 6034344 1 210 A18 650 1104 620 511782 116,669.00 ]
= Fph
A ‘ Nl DR
Line # Description ‘ ; Pre-tax Amount invoice Total Fesert
[eca Advance - = | 1666900 | 116,669.00
) ‘ Holdback Amount . . Total for all lines

( S l' 116,669.00

Commaodity

| Commitment - Detai T et . o AL At Rep OW. Po Chss |
i|6034344 T @ | - [evsazaa T fi]210 A [6s0 | 1108 [620  [s11702 ;
( Final Close ;
]i r r . Claim Amounts | ,
‘ i h ' Line Amount !
i r 116,669.00

Display | Revised Bayee | Exit
zf_:stortl e (N in v B e Inbox-m:rosa,‘.l B (GX]GX Corpor .. | & (11Q) Invoice ... ”ﬁ [11Q) Inveice... 46 Ottawa axes fis...l :.‘- Qqéj_?a;‘é—‘:nxm
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Recommendation Document - SCHEDULE A

. Sub- GX Contract { QA Fiie | Ciient Supplier Fiscal

Business Development Program Program No. 1D ID Code Year

620 6034344-1 199652 | 35169 (19540 2013

IDENVIFICATION
Payee {and joint payee, if applicabie):

Name{s): | HALIFAX INTERNATIONAL SECURITY FORUM Principai In Arrears: 0.00
Address: | UNASSIGNED, Halifax, NS Interest Due: 0.00
Attention: | Peter Van Praagh Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date: 2011/07/28

Location of Project Municipality, Province-Territory
Halifax Nova Scotia

Est. End Date: 2014/03/31

Last Financlal Statement Date:

Type of Assistance: B - Non-Repayable

Authorized % X Eligible - Totat Authorized
Rate Costs Assistance
Payment Type: Direct Deposit 100.000 | % X |7,470,000.00| = 7,470,000.00
Email Notification (GX): dakota@halifaxtheforum.org 7,470,000.00
DEPARTMENTY CASH FORECAST
Fiscal Year 2012/2013 2013/2014 2014/2015 2015/2016 Future Years
Committed 1,998,000.00 2,490,000.00 0.00 0.00 0.00
Expended 939,467.06 0.00 Modified 2012/02/29 by Soraya Liscano
COSTS APPROVED
TOTAL PRIOR CLAIMS TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscai Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2012/07/31
Costs Claimed 3,214,873.76 894,178.17 0.00 0.00 4,109,051.93
iAdjustments/Deferrais/Deferrai+ -724,873.76) -31,047.11 0.00 0.00] -755,920.87
Eligible Costs Approved 2,490,000.00 863,131.06 0.00 0.00 3,353,131.06
PAYMENT CALCULATION
Approved
Assistance: $0.00
Less Applicable . Period Covered From: 2012/07/01
Holdback (0%): $0.00 | Available Holdback: $0.00 Period Covered To: 2012/07/31
Assistance Payable: $0.00 0) Deferred: 0.00
Outstanding 1) Deletion: 0.00
Advances: $568,336.00 WY } Deletion: .
2) Addition: 0.00
Advance Settiement: $0.00 { Unsettied Outstanding Advances: 5538,336‘00 3) Det a+ 0.00
eferred+: X
Amount Owing: $0.00 Mey /.‘I;»\Im,/ Total: 0.00
New Advance: $116,669.00 { Unsettled Outstanding Advances: $685,005.00
Release Holdback: $0.00 | Avallable Holdback: $0.00 g:::: 'T‘;’pf brogress (7)
PAYE Payout: $0.00 | Outstanding PAYE: $0.00 GX Payment #: 6034344-1/008
Current Payment: $116,669.00 Object Code Amount
Disbursed (Net)
before current $3,921,467.06 1104 - é\dvances/SEettl?mentst- NRC - 116,669.00
payment: ncourage Employmen
Disbursed {Net)
after current $4,038,136.06
payment:

Additional Claim Information Requested

Prepared By:

Recommended By: 1

Approved and certified pursuant to Section 34 of
the Financial Administration Act and Department
signing Authori‘!ies:

1

] AR LN

pw Ve
Title: Qy,{ \/d\k 6 q{(jj

Jud 1,201
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[ Inspection Review Report Problem Areas - SCHEDULE A-1 ]

rProject Summary |
Applicant: Halifax International Security Forum

QA File ID: 199652

GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

|Fescription of Problem J
Claim #8

- advance request for May/Jun/Jul 2012 requested
- limited to monthly, advance for Jul/12 issued on this claim

- final report for year 1 on file

- Project start date established as July 28, 2011 from earlier date on General Ledger

- Project completion date is March 31, 2014

- There were no costs incurred prior to June 17, 2011

- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $425,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date.

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

|Fems to be followed up at: (Next Payment)
- quarterly report

- substantiate outstanding advance ﬁ/
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Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Preliminary Review Officer: Soraya Liscano

Payment Checklist A
Ans. Ref
1. GENERAL
Are the costs claimed consistent with those allowed as per the Statement of Work? N/A a?:;r;]c];—;zd
Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim? N/A
Are the required reports on file? N/A
1s there a Pre-Authorized Repayment (PAD) form on file? N/A
Were costs claimed at arms length? N/A
Are costs claimed on the schedules arithmetically correct? N/A
Has the Applicant submitted a detailed list of costs with signed claim (invoice #s, dates and amounts)? N/A
Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form? ~ N/A
Has the project's HST/GST rebate status changed? N/A
Have financing conditions been met? N/A
Are the current Financial Statements on file? Has QAccess been updated with the latest info? N/A
Have equity requirements been met? N/A
Have-you checked any oustanding items on previ.ous claims (Schedule A-1)? Has a complete description N/A
of adjustments been recorded on the B-4 for use in the payment letter?
Has cashflow been adjusted? N/A
Have you prepared a schedule A-1 or indicated any items to be followed up? Yes
Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment N/A

schedules been adjusted?)

3

Comments, Special Conditions and Observations: ... :

N
Account Manager : /J‘Date :

A

2

o~

000008



IProject Summary

Applicant: Halifax International Security Forum

QA File ID: 199652

GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano
E’aymem Checklist B J

Ans Ref

1. GENERAL : i : :

Are .you.satisﬁed that all costs were ir}curred and contract commitmgnts made aﬁer the receipt of the N/A
application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authorization received prior to approval? N/A
Are you satisfied the project is progressing as per the statement of work? Yes
Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) N/A
Have all identified ineligible costs been deleted? N/A
Has there been any change in risk from the last assessment? No
If Fhere has been a ﬁxgd as_set disposition, transfer, or if the assets are no longer in use, are the appropriate N/A
adjustments reflected in this payment?

Ba{sed on the Applicant's most recent financial statements, has equity been maintained? N/A
Is a subordination agreement required and, if so, is one on file? N/A
Is a CEAA report on file and client advised of all mitigations? N/A
Have all special conditions to the contract been met (financing, environment, other)? N/A
1f a joint payee is required, is this indicated on the schedule A? N/A
Have any outstanding Audit issues been addressed? N/A

Comments, Special Conditions and Observations :

Account Manager : /% Date :
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Client Advance Re

Applicant: QA File ID:

Halifax Internaticnal Security Ferum 195652

pdvance

GX Contract No:
6034344 1

Payment Preliminary Raview Officar:

Soraya Liscano

Line Dascription of Eligible Cost Item

Supplier

Amount Month 1

Amount Month 2

Amount Month 3

Total Amount | Delete

\ [Proje(t costs [

r ©.00

r ©.00

ﬁle.sss.no

11665900 @

116,869.C0

Add Line Item I

[T 1T K local okranet

]

fa-1%i0% ~ 4
) ~

sen| |8 1B BBET

HE 3 InternctExpl... - ) Yracking veport 2...' [B|«i, o 145PM
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Project No.: 199652
2012/06/06

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 610

Washington, DC

20036

Attention: Mr. Peter Van Praagh
Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $196,668.00 which represents payment number 07 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by direct deposit. The method of calculating the
amount of payment and approved costs is shown in the attached Annex 1.

1t is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-6600 or via e-mail at

matthew.johnson@acoa-apeca.gc.ca.

Yours truly,

P

Matthew Johnson
Account Manager

Attachment
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Annex 1

Halifax International Security Forum

Project # 199652

Detailed Calculation of Payment #07

Costs Claimed $0.00
Adjustment Amount $0.00
Claim Approved Costs $0.00
Gross Approved Costs

.000% of $0.00 $0.00

Less: Holdback $0.00

Advance Settlement $0.00

Plus: Advance $196,668.00

Approved Payment $196,668.00

Plus: Prior Payments $3.724,799.06

Total Assistance Paid to Date $3.921,467.06

Note: If an advance has been issued, please refer to the Advance Payment clause outlined
in our Letter of Offer.
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[ J(11a] Payment Requisitions [201272013]

’ _18]x]
Reduisition Control Number . Statijs . Lt L Approval Operator
I C002487 T
L siion : " Adjusting Eftrie | TH 5 lvoices. .. - Foreign Bank
Payee : Vs T
! 619540 ' HALIFAX INTERNATIONAL SECURITY FORI ™ et
i j i CoEel CeE foply Revert Uitz

Payﬁqgnt‘r'y;;e T ST - Cheque Language . Cheque Number Cheque Date
l 2. _IDirect Deposit " ' L{Eﬂfghsh i j S l

A R e | Payoename - il

District Accounting Office” e e

' HALIFAX INTERNATIONAL SECURITY FORUM
l 0065 INova Scotia - Halifax. R ;l
Post Month C Batch
] Payee Address
‘]ﬂe - Period 03 :J l
UNASSIGNED

Data Entry Date  Release Date.  DueDate Int. Ind

] 2012.06.05 ] 2012.06.05 ‘,[’2012406.05 - l 2

Department Text ) )

: | City L .. Province
oo {Hahfax o ‘ ’NS Nova Scotia j

“Voucher Amount © Cheque Afﬁqunp . l "’Coumry : ' Postal Coda

I © 196.668.00 I L eses8 00 ] CAN |Canada __| l X

Fiscal Year '2012/2013 'vl k Back k ‘ ekt l Tirsh ‘ Exit

istant] | [ Ix 7 b @ oy s/, Inbox - Merosoft Out... | b [GX)GX Corporate Sy... || M [11A] Payment Re... {x: Microsoft Excel - Blan... ﬁi"”&'@ : LS 1122 AM
} xi ha by € ey ¥ d ) = &

“RID - BY CHECK REQUISITION

CERTIFIED PURSUANT TO SECTION 33

‘1F:i4E<?JuANCIAL INISTRATION
TS A D Y N
Y

T
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J[l 1¥] Invoice Display [Program (G&C) Payment]

18] x]
invoice _ PaidOnReg# - Status , )
6034344-1/007 [ coozes? ] Approved o] e J
.. Header - ' Details !
Lne#  [Commitment JAI-~~/JAct . JRep_ Jobj -~ - [Pro_. . [Class - [Line Amount |-
IE 6034344 1 210 A18 650 1104 620 511792 196.668 00
| -
y | _ n
Line # . Description " . PretaxAmount . Invoice Total .
[eca - [Advance . A | 196668.00. | - 196,668.00
R Holdback Amount “ " Total for all lines
o 0.00 | 196.668.00
Commodity
Commitment - et CProject.. . Al A" Rsp _ Ob Pra Class |
5034344 1 @] cossas ~  [t[210 [ms [eso [1104 [620  [511702 |
Final Close k : ‘
oo Claim Amounts '
: |
Line Amount ]
| 196,668.00 |
E——

Revised Payes

; J Exit !

Z:L'Stutl [ @ 6 3 6= @ .S | 55 nbox - Microso, .| ¥ [6XJ6K Corpor.... | .4 (1] Payment.... |[# [11¥] Invoice...

i marosoftexcel | [y @ &JO GQ K 11:22am
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Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Client Suppiier Fiscal

Business Development Program Program No. 1D 1D Code Year

620 6034344-1 159652 | 35169 G19540 2013

IDENTIFICATION
Payee {(and joint payee, if applicabie):

Name(s): | HALIFAX INTERNATIONAL SECURITY FORUM Principal in Arrears: 0.00
Address: { UNASSIGNED, Halifax, NS Interest Due: 0.00
Attention: | Peter Van Praagh Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date: 2011/07/28

Location of Project Municipality,
Halifax Nova Scotia

Province-Territory

Est. End Date: 2014/03/31

Last Financial Statement Date:

Type of Assistance: 8 - Non-Repayable Authorized % X Eilgible _ Total Authorized
Rate Costs - Assistance
Payment Type: Direct Deposit 100.000 | % X [7,470,000.00] = 7,470,000.00
Email Notification (GX): dakota@halifaxtheforum.org 7,470,000.00
' DEPARTMENT CASH FORECAST
Fiscal Year 2012/2013 2013/2014 2014/2015 2015/2016 Future Years
Committed 1,998,000.00 2,490,000.00 0.00 0.00 0.00
Expended 742,799.06 0.00 Modified 2012/02/29 by Soraya Liscano
COSTS APPROVED
TOTAL PRIOR CLAIMS TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2012/06/30
iCosts Claimed 3,214,873.76 894,178.17 0.00 0.00 4,109,051.93
Adjustments/Deferrais/Deferral+ -724,873.76] -31,047.11 0.00 0.00, -755,920.87
Eligible Costs Approved 2,490,000.00 863,131.06 0.00 0.00 3,353,131.06
PAYMENT CALCULATION
Approved
Assistance: $0.00
Less Applicabie . . Period Covered From: 2012/06/01
Holdback (0%): $0.00 { Available Holdback: $0.00 Period Covered To: 2012/06/30
Assistance Payable: $0.00 0) Deferred: 0.00
OQutstanding $371,668.00 1) Deletion: 0.00
Advances: [ i
= 2) Addition: 0.00
Advance Settiement: $0.00 | Unsettled Qutstanding Advances: $371,668.00
3) Deferred+: 0.00
A t ing: 0.00
mount Owing $ Moy Tim 1132 Total: 0.00
New Advance: $196,668.00 | Unsettled Outstanding Advances: $568,336.00
Release Holdback: 0.00 | Available Holdback: $0.00 Claim No: 7
ease ac $ ! 30 Ciaim Type: Progress (P)
PAYE Payout: $0.00 | Outstanding PAYE: $0.00 GX Payment #: 6034344-1/007
Current Payment; $196,668.00 Object Code Amount
Disbursed (Net)
before current $3,724,799.06 1104 - éd"a”c“/?mf'“e”“ - NRC - 1 196,668.00
payment: ncourage Employment
Disbursed (Net)
after current $3,921,467.06
payment:

Additional Claim Information Requested

M Jornson, A

| Muklen

Approved and certified pursuant to Section 34 of
the Financlal Administration Act and Department

Phay 57

RO/

Prepared By: Rec mended By: signing Authorities: 0 /V(a.dﬂd /
Signature: \ 7@@ é\W
N
Title: /%W”‘ﬂ' 0/7&(1"‘ k\%\‘\\ho’—\-« D M . Q”ﬁqt))’
Date: l 'BQ'a_ TU

d
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| Inspection Review Report Problem Areas - SCHEDULE A-1 l
lProject Summary l

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

IDescription of Problem
Claim #7

- advance request for May/Jun/Jul 2012 requested
- limited to monthly, advance for Jun/12 issued on this claim

- final report for year 1 on file

- Project start date established as July 28, 2011 from earlier date on General Ledger
- Project completion date is March 31,2014

- There were no costs incurred prior to June 17, 2011

- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $425,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date.

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

Items to be followed up at: (Next Payment) ]
- quarterly report

- issue advance for July g@«

000017



Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Preliminary Review Officer: Soraya Liscano

[Payment Checklist A

Ans Ref
|. GENERAL
Are the costs claimed consistent with those allowed as per the Statement of Work? N/A a?::; ile“;ei?d
Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim? N/A
Are the required reports on file? Yes
Is there a Pre-Authorized Repayment (PAD) form on file? N/A
Were costs claimed at arms length? N/A
Are costs claimed on the schedules arithmetically correct? N/A
Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)? N/A
Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?  N/A
Has the project's HST/GST rebate status changed? N/A
Have financing conditions been met? N/A
Are the current Financial Statements on file? Has QAccess been updated with the latest info? N/A
Have equity requirements been met? . N/A
Have.you checked any oustanding items on previ'ous claims (Schedule A-1)? Has a complete description Yes
of adjustments been recorded on the B-4 for use in the payment letter?
Has cashflow been adjusted? N/A
Have you prepared a schedule A-1 or indicated any items to be followed up? Yes
Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment N/A

schedules been adjusted?)

Comments, Special Conditions and Observations :

Account Manager : /ﬁ/.Date :

&
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Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

{Payment Checklist B

Ans Ref
1. GENERAL i ‘
Are 'youvsatisﬁed that all costs were iqcurred and contract commitments made aﬁer the receipt of the N/A
application by the department, and prior to the end of the control period/completion date?
Have all significant changes from the original authorization received prior to approval? N/A
Are you satisfied the project is progressing as per the statement of work? Yes
Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) N/A
Have all identified ineligible costs been deleted? N/A
Has there been any change in risk from the last assessment? No
If there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate
adjustments reflected in this payment? N/A
Based on the Applicant's most recent financial statements, has equity been maintained? N/A
Is a subordination agreement required and, if so, is one on file? N/A
Is a CEAA report on file and client advised of all mitigations? N/A
Have all special conditions to the contract been met (financing, environment, other)? N/A
If a joint payee is required, is this indicated on the schedule A? N/A
Have any outstanding Audit issues been addressed? N/A

Comments, Special Conditions and Observations ;.

Account Manager : A\ Date :
.’y

/\'{\NMI‘ 4 \

B
B
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> POEMS - PROD - Transcribe Client Advance Requ

t Ior rovi:bfACO
VT Commpleted: . -

Applicant:

QA File ID:
=alifax Intaraaticnasl Sacurity Ferum 199652

GX Contract No:
€034395 1

Paymant Preliminary Review Officer:

Soraya Liztano

hdvance

Line Description of Eligible Cost Item Supplier Amount Month 1 Amount Manth 2 Amount Month 3 Total Amount Delete

. Wm costs [ r ] 0.00 [ 156,662.00 r

9.99 196.665.00) &)

195.668.00

T T T S localintranet 7[5 < [R100% g
. L v ] ] ] R
o] |8 IBERGES |8 [@ s imernet ol - Gl Tracing report - | | B[« Eie @R 252am
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‘ Atlantic Canada Agence de A
i Opportunities promotion économique (yﬂg‘ APPENDIX 2
Agency du Canada atlantique y ¥ %,
Jo*
o

CLAIM FOR AN ADVANCE PAYMENT

ProwetNo: Qg 44 9 CaimNot 5 rA- 0%

Applicmlec:/y‘j’Q/E i ﬁE ; Iéﬁn
Addms/7//7%4é /’/Iﬂﬂ,ﬁ‘( l%’ﬁ'éé@
/wx//yén DL osh

e 34 1y P ¥

ForReoneNos o) 0.0 BT 747D

I3 this 4 new address? Yes] p{;})

PLEASE REFER TO THE INSTRUCITONS IN APPENDIX 1.

Forecasted Cash Requirements

Period Covered From ”ﬂ”‘j J/ W2 To 17- ivé c? /, o/ (Maximum 3 Months)

MY T =
Description of Supplier Amount Amount Amount Total
Eligible Cost Item Month | Month 2 Month3 Amount
PrsoFrn [ Dt pn il | 250,060 | Ivp, 000 2,000 | 275000
2 fea '”4; 4 | Sepeo | XK a0 XK o00 | Jw, oo
¢ Lot o 1#3/e2z [ 53773 33,239 | i _op0
Voand/Birtarr mifd |27 778 | 3% 738 29,335 | ys 0wk
4 HSE //
)
[ 0
N
IRTAE
VT
TOTALS | 370,66% | /96 4565 Ve 669 6855 o058 |

T hereby certify that the above noted costs are eligible costs of the project, and that the forecasted amounts
and payment dates are accurate and complete. 1 confirm that the requested funds are required to enable
the project to be satisfactorily completed and | agree that any contribution provided as a result of this
claim will be applied directly and only to the eligible costs of the project.

=

Authorized Signing Kuthority

IR - porden LT
Sonjia - 106, uk]
S Mbbbq o urd

Date

RISTYIFN

ACOA_APECA (2008.04-07)
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Project No.: 199652
2012/05/14

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 610

Washington, DC

20036

Attention: Mr. Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $742,799.06 which represents payment number 06 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by cheque or direct deposit. The method of
calculating the amount of payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree 1o fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact Matthew Johnson, the officer assigned to your project, at (800) 565-1228, (902)
4726-6600 or via e-mail at matthew.johnson@acoa-apeca.gc.ca.

Y ours truly,

Jacqueline Deveau

Account Assistant

Attachment
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Costs Claimed

Adjustment Amount

Annex 1

Halifax International Security Forum
Project # 199652

Detailed Calculation of Payment #06

$894,178.17

$-31,047.11

Claim Approved Costs $863,131.06

Gross Approved Costs
100.000% of $863,131.06

Approved Payment

Total Assistance Paid to Date

Less: Holdback
Advance Settlement

Plus: Advance

Plus: Prior Payments

$863,131.06

$0.00
$492,000.00
$371,668.00
$742,799.06

$2,982,000

$3,724,799.06

Note: If an advance has been issued, please refer to the Advance Payment clause outlined

in our Letter of Offe;.
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[11A] Payment Requisitions {2012/2013] A K 4 R R I- 1 .|

Requisition CQHII’Q‘ Number. . Status B . o : . Approya[ Operator
Co01721 - S e
Lo odsition oo ' lnyoices + B l Foreign Bank
| 619540 . A..HAUFAX-INTER@ JIONAL SE Lt — o
R . ‘ : T : ’ s Apply ol Reert l Dilte
{ Bayment Type * o B b P | Cheque Language — Chegue Number Cheque Date
F ‘Dsrect Deposit / :J r ‘Engﬁsh _'j i
' 11 Payee Name
District Accounting Office
HALIFAX INTERNATIONAL SECURITY FORUM

I 0065 |Nova Scotia - Halifax A g _'_| 3
| Post Month : Batch
: ) ; Payee Address

lMay - Period 02 :J i .

| 1717 Rhode Island Avenue NW

Data Entry Date  *Release Date = Due Date ' ) Clntind. :
ron 05.11 rzmz 0511 rzon 0511 | 20 e
Department Text ) : :

A Gy s . Province
s ‘ Washmgton : l DC lDISU’lCt of Columbia :J
e COUHU‘/ e E Postal Code

’USA,]Uni‘fedétgiteé; el :J ’20036

Voucher Amount ' Cheque Amount

! © 742.799.06 . r
! PO oSS

Fiscal Year ‘2012/2013 l o ' pack et l Eitict l ‘ Exit i

distart] |G} (Y 63 0 @ BT | e tobox- Mcrosoft Ol | 4 G316k Corperate Sys. . || #F [11A]Payment Req... ¥]GC Delegation grecw...| [ @ 3D QX 3torm

PAID - 8Y CHECK REQuss),, .
/-3;/ Il [kp

d

TR T e
CERTIFIED PURSUANT TO SECTION,

OF THE FANANCIAL ADMIN N
ISTRATIQ&ZL
DATE (Y '".'
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31 1) Invoice Display TProgoamAGACY Rawitent] S Lo S =181 |
Invoice’ Paid OnReg#. * Status- - o ,
6034344-1/006 ['coowzq 2 "[,,;‘/é\‘z’_abroved FICE S :J Apply. l
Header : ; :"_;M_.v ey s k Details
Line # [Commitment- JAF - JAct  Rep . . [ob, . . [Pro. IClass JLine Amount [=
o1 6034344 1 210 A18 850 1013 620 511791 371,131.06
GCE 979 A18 650 1013 620 51179 492,000.00
GCA 979 A18 650 1104 620 511792 -492,000.00
GCA 6034344 1 210 A18 650 1104 620 511792 371,668 00
{4 / -
X! i _'JJ
Line # Description Pre-tax Amount Invaice Total
K 3 | 74279906 | 742,799.06
. Holdback Amount Total for all lines
= 000 | 742,799.06
Commodity ’ )
Commitment. . Detair™ . _ CAct. ¢ Rsp o, Pro “Clase ‘
!8034344 P v O ;]'Aw.;,_]sso |1013 ]szo [511791 !
: - . PR i
Final Close :
ror Claim Amounts |
Line Amount \
| 371,131.06 {
Revised Payee l Exit

dostart] | (9 (%) 03 0 @ 6 | o tnbox-Merosof .| M Taxjex Corpora... |- (18] Payment ... | % [11V] Involee Oi... | 14) 6C Delegation€... | kv @91 g @ Q) &joX Fioem
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Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Client Supplier Fiscal

Business Development Program Program No, 1D p{o] Code Year

620 6034344-1 199652 | 35169 G19540 2013

IDENTIFICATION
Payee (and joint payee, if applicable):

Name(s): | HALIFAX INTERNATIONAL SECURITY FORUM Principal in Arrears: 0.00
Address: | 1717 Rhode Island Avenue NW, Sulte 610, Washington, DC, 20036 Interest Due: 0.00
Attention: | Peter Van Praagh Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date: 2011/07/28

Locatlion of Project Municipality, Province-T
Halifax Nova Scotia

erritory

Est. End Date: 2014/03/31

Last Financial Statement Date:

Type of Assistance: B - Non-Repayable Authorized Eligibie _ Total Authorized
% X =
Rate Costs Asslstance
Payment Type: Direct Deposit 100.000 | % X |7,470,000.00] = 7,470,000.00
Email Notification (GX): dakota@halifaxtheforum.org 7,470,000.00
DEPARTMENT CASH FORECAST
Fiscal Year 2012/2013 2013/2014 2014/201S 2015/2016 Future Years
Committed 1,998,000.00 2,490,000.00 0.00 0.00 0.00
Expended 0.00 0.00 Modified 2012/02/29 by Soraya liscano
COSTS APPROVED
TOTAL PRIOR CLAIMS TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM END:

Year(s) Year Year(s) 2012/04/30
iCosts Claimed 3,214,873.76 0.00 0.00 894,178.17 4,109,051.93
:Adjustments/Deferrals/Deferral+ -724,873.76; 0.00 0.00 -31,047.11 -755,920.87
Eligible Costs Approved 2,490,000.00 0.00 0.00 863,131.06 3,353,131.06/

PAYMENT CALCULATION
Approved Assistance:
Asst. Rate Total Eligible Payment
100.000% X $863,131.06 = $863,131.06 $863,131.06 Period Covered From: 2012/02/01
Perlod Covered To: 2012/04/30
$863,131.06  $863,131.06

Less Applicable Holdback (0%): $0.00 Available Holdback: 0) Deferred: 0.00
' $0.00 1) Deletion: -31,047.11
Assistance Payable: $863,131.06 2) Addition: 0.00
Outstanding Advances: $492,000.00 3) Deferred+: 0.00
Advance Settlement: Unsettied Outstanding Total: -31,047.11
$492,000.00 | r gy ances: $0.00 .
Claim No: §
Amount Owingt $371,131.06 Claim Type: Progress (P)
New Advance: Unsettled Outstanding GX Payment #: 6034344-1/006
$371,668.00 Advances: $371,668.00
Release Holdback: $0.00 | Available Hotdback: Object Code Amount
T |s0.00 1013 - NRC - Non-Profit 86313106
R , 131
PAYE Payout: $0.00 | Outstanding PAYE: Organizations - All Other
$0.00 1104 - Advances/Settlements - NRC -
Current Payment: $742,799.06 - Encourage Employment 120,332.00

Disbursed (Net) before current payment:

$2,982,000.00

Disbursed (Net) after current payment:

$3,724,799.06

Additional Claim Information Requested

M~

Prepared By:

Recommended By:

7)7&““‘“”’/ T A oilen N

C Manll?

signing Autho

Approved and certified pursuant to Section 34 of
the Financial Admlnlstr::i;n Act and Department

AN\

rities:

i)

T7Nay 4, O0/K

Slgnature:' %{a,‘/@ &\/\ . ?&E‘ U
194
Title: ({W:, N \/lttfﬁlé,’cf,}m‘

/V\-o-%_ (0/20,'2,
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Athantic Canata Agence de
B e iy
g Agency du Canadi uthantigoe
Canadi

PROJECT CLAIM SUMMARY AND
REPAYMENT UPDATE

SOMMAIRE DES DEMANDES DE

REMBOURSEMENT ET ETAT DU DOSSIER

Applicant Name:

Halifax International Security Forum

Project Number

199652

A. Current Claim S y - S

fre de ta d

de de Y

coursnte

Operating/ Capital Costs

. Additions-deletions-
Costs Claimed itions-deletions:

Costs approved

Rate of Assistance

deferrals
100.000%

Year 1 - Other Operating Costs $ -1s -
Year 2 - Other Operating Costs $ 894,178.17| § (31,047.11) § 863,131.06] S 863,131.06
Year 3 - Other Operaling Costs $ - % -

s - § -

s -1 -

5 -8 -
Total costs this claim s 894,178.17| § (31,047.11)| $ 863,131.06| $ 863,131.06 /
B. Cumulative Claim Summary Sommaire des demandes de remboursement cumulatives
Approved amounts per contract Year 1 - Other Operating Year 2 - Other Operaling Yeer 3 - Other Operating Tolal
{including overrun) Costs Costs sts ola
Montants approuves pour ehaque marche
{y compris les de couts) {a) $ 2490000001 % 2.490,000.00 | $ 2,490,000.00 $ 7,470,000.00

90%| § 6,723.000.00

Approved Costs - Couts approuves
Current Claim
Demande de remboursement eourante $ $ 863131061 § - $ - $ 863,131.06
Previous Claim
Demandes de remboursement anterieures $ 2,490,00000 | $ $ $ - $ 2,490,000.00
Subtotal Totat
|(b) $ 2,490,00000 | § 863,131.06 | § - $ - $ 3,353,131.06
Variance
Ecart (a-b) $ - $ 1.626.868.94 | § 2,490,000.00 | § - $ 411686894

Reasons for variance if negative - Raison de ecart s'il est negatif:
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[ Inspection Review Report Problem Areas - SCHEDULE A-1 |
‘Project Summary l

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

[Description of Problem
Claim #6

- costs for Feb | - Apr 30/12

- ineligible interest expense costs removed - see B-4
- advance request for May/Jun/Jul 2012 requested

- limited to monthly, advance for May/12 issued

- final report for year 1 on file

- Project start date established as July 28, 2011 from earlier date on General Ledger

- Project completion date is March 31, 2014

- There were no costs incurred prior to June 17, 2011

- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $425,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date.

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is bemg re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

Items to be followed up at: (Next Payment) J

- quarterly report
- substantiate outstanding advance

-
\

o
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Project Summary —I

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Preliminary Review Officer: Soraya Liscano

Payment Checklist A 7
) " Ans Ref

1. GENERAL : s ) e . o )

Are the costs claimed consistent with those allowed as per the Statement of Work? Yes

Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim? Yes

Are the required reports on file? N/A

Is there a Pre-Authorized Repayment (PAD) form on file? N/A

Were costs claimed at arms length? Yes

Are costs claimed on the schedules arithmetically correct? Yes

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)? Yes

Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?  Yes

Has the project's HST/GST rebate status changed? No

Have financing conditions been met? N/A

Are the current Financial Statements on file? Has QAccess been updated with the latest info? N/A

Have equity requirements been met? N/A

Have'you checked any oustanding items on previpus claims (Schedule A-1)? Has a complete description Yes

of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted? N/A

Have you prepared a schedule A-1 or indicated any items to be followed up? Yes

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment N/A

schedules been adjusted?)

Comments, Special Conditions.and Observations :

Account Manager //’/J/I’//// - / }‘\r Date : YV Aran
/ / A b
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IProject Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

{Payment Checklist B I
' ,b Ans Ref

1. GENERAL - : i = R SR

Are .you‘satisﬁed that all costs were ir:ncurred and contract commitments made after the receipt of the Yes

application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authorization received prior to approval? Yes

Are you satisfied the project is progressing as per the statement of work? Yes

Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) N/A

Have all identified ineligible costs been deleted? Yes

Has there been any change in risk from the last assessment? No

If ghere has been a ﬁxgd asset disposition, trar{sfer, or if the assets are no longer in use, are the appropriate N/A

adjustments reflected in this payment?

Based on the Applicant's most recent financial statements, has equity been maintained? N/A

Is a subordination agreement required and, if so, is one on file? N/A

1s a CEAA report on file and client advised of all mitigations? N/A

Have all special conditions to the contract been met (financing, environment, other)? Yes

If a joint payee is required, is this indicated on the schedule A? N/A

Have any outstanding Audit issues been addressed? N/A

Comments, Special Conditions and Observations s - o s’ k

; -y

Account Manager : . j / '/)k/é—-“’”""’_—i—:// — 4 Date :
i / / / —

7
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SCHEDULE B-4
Record of Adjustments

Applicant's name Project No. { QA File ID | Claim No. | GX Payment #
Halifax International Security Forum 6034344 1 | 199652 5 6034344-1/006
Item and brief description Claim No. | Deferred Delete Added | Deferred +

Ineligible costs under the Program 5/1 $0.00 { -$31,047.11 $0.00 $0.00
Total $0.00 | -$31,047.11 $0.00 $0.00

PREPARED BY

/f" D%M Hm’

000033



Applicant:

Halifax fnteraaticnal Security Ferum

Total Amount Delete

QA File 1D:

1959652

GX Contract No:
6034343 1

Paymant Preliminary Review Officer:

Scrays Liscanc

Description of Eligible Cost Item

Supplier

Amount Month 1

Amount Month 2

Amount Month 3

Line

Iom.r Operating

=

] 371.668.00

] 156,668.90

] 116.665.00

685,005.00

685,005.C0

0]

Add Line Ttern’

f

(7717 R tocatintranet

PRI

;

sot| | 8 B EEB

: ”,’a:i Internet Expl... - ﬁ;HCrninR Eucd-...] ] « @
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[~ POEMS - PRO

Transcribe Client Disbursement Reques

Applicant: QA File ID: €X Contract Nos Payment Preliminary Review Officer:
a3lifax International Security Forum 165652 6034344 1 Soraya Liscano
Line Category Description Supplier Invoice No Invoice Date Invoice Amount HST/GST Deleta
with HST/GST
1 |[Other (operating) =}l [ T — [orzosnoe gy | [esenrs { 50| @
- 894,178.17 0.00

Add Line Item [

s
| ]
distan| | @ DD

P T
1{:2. 1nbox: > Microsol

AEN A

000035



Atlantic Canada Agence de
Opportunities promotion économique APPENDIX 4
Agency du Canada atlantique page | of 4.
APPLICANT’S REQUEST FOR PAYMENT
Applicant Name /%'/14‘, /{/Lﬂr‘] Project No ’7;50? Claim No: ’JO/Q
A 717 Khodl felond] At oy 4 | PeicdCovered: an o 3o Qe b /1)

// 1;%%»4 DL 0036

is this a new address? ch] @

From : ;(‘mq /JV/J/TQ /?ﬂ// gﬂ ,?0/‘]
)

If yes, a Final Payment Certificate must be attached.

Final Request ; ch }

Do you have a HST/GST Registration Number?

Contact Name : %&%7 %j’é

Yes Nc]
Telephone No : /
Number : Fax No: * -
PLEASE REFER TO INSTRUCTIONS IN APPENDIX 3.
Invoice Invoi Invoice Amt HST/GST
Description of Costs Name of Supplier n’\]m?hcy D:::c }!ST/GST ing:lude_:d in
included invoice
3 $
y Vi
4 ./ 7 —
AN WV WA |
DAk 4 A B W N RALd | Al

Total invoice amount of this page

Total carried forward from other pages

PH94\0€ T
$

Total invoice amount

s

Less the Total HST/GST Included in the invoices.

H

Tota! Costs Claimed

s 894,178,177

CERTIFICATION (to be signed on final page)
I hereby certify to the following :

d

that any conmbutlon provided as a result of this claim will be applied directly and only to eligible project costs.

a) &E No|  thut the assets claimed above are on site : (if no, please cxplain)

by <fud) No that the above noled costs have been incurred and are cligible costs of\he project.

c) ~¢fush No| thatall the requesled information is accurate and complete

d) &¢> Nol| thatthe project is in compliance with all special and gencrat condmnns of the contract.

o) @ Noi
! hereby certify that $_ (s g — 5% has been paid 1o suppliers in respect of claimed eligible project costs, including this and all previous
claims. p 2 C gt

Austhorized Signing Authority :

: M W Dale:%l'f,a%/oz
S =~ o/

pd

ACOA_APECA (2008-(4-07)

s.19(1)
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Halifax Interational Security Forum
Profit & s by Ciass
February 1 u.ough May 3, 2012/

1014 . ACOA Total 101 - HSK 301) 134 -ACOA Total 192 - HISF 2012
101 - HISF 2011, M 92 - ISP 2012] 08 Programs) Total 100 Programs TOTAL
i WSEIOY 102 HSF 2012} {108 Programs} Jotal 100 Progt -— LCT S
Ordinary Income/Expanse
Inceme
40000 - Government Oranms
€919 - A gency (Governmant) Orants ¥743.82 2774352 497.382.00 487.382.80
Total 40000 - Govermmmtt Grants. 67.743.82 TI4382 482,362 80 467,362.80
46000 + OfTer Income
48020 - Misseianeous Revenue 1.235.20 12520 - - 123824 123526
Yotal 46000 : Othar income 123528 &7&5 20 B3 - IZI;SVZO 123520
Total income 2w/O79.08 8079.98 409.918.08 409.619.99 & 464.500.08
Experss
50000 - Payroli Ew!/
$4030 - Hestth Care. 2.859.00 2,055.00 $.219.00 921000 12,017.00 12.877.00
80040 - Dertad, Lite & ADAD, STOATO 88817 855.17 . - 85517 65517
60998 - Salary Alocatien 10,393.84 30.195.64 3082088 30.220.88 41,1082 4101852
60900 - Fringe Benefk Allocation 1.949.20 194920 $321.11 $.323.11 727031 12703
Total §0008 - Payvell Expanses 15.659.0% 15.056.0% 4535098 45,350.99 $1.019.00 §1.010.00 /
$1000 - Protesaionst Services
£1820 - Onglnst Videatdualc 291811 2291811 - - 29180 2zms1
Total $1008 - Prafessions! Services. 22 2981t . - E-XTI 8T ZZ.DVD.“/
52000 - Contract Sarvices
D209 - Outside Contiact Services 41,484.52 41.484.82 450,000.00 450,000.00 491.484.52 401,464 52
Totad $2000 - Contract Services 41464.52 4148452 450,000.80 450,000.00 491,454.52 49148452
53008 - Travel and Sestings -~
53818 - Alrtaey {Inc. servics charges) 88260 9,382.68 205181 205103 1091449 1091468
33020 - Cont, Lodging & Mesiing Epace . - 250,000.00 250,000.00 250,000.00 250,000.08
53008 - L3l Reprasentations - - @72 48872 8072 872
53040 « Per Diem for Trave) . - 350.00 550.00 50.08 850.00
63050 - Srafs Traval 830.10 030.98 - - $30.12 $30.10
83078 - Catesing 181062 19882 . . 16082 161882
53290 - Other Traved (Tax!, Trabn, wic) 2_‘3331\ 235371 - - 235371 23571
Total 53000 - Travel and Mestings 1390531 13,008.31 25307253 WIBT0E3 26703584 s
84000 - Faclihies sad Equipment
$4¢20 * Depr and Amors - Alowadie 1.075.02 1,078.02 2,150.04 2.150.94 3&“ 3.22506
Totel $4500 - PacBities sad Equipment 107802 1.018.02 2,150.04 215004 323.08 3ns.08 -
65000 - Oparations st Business Expensa
£5010 - Suppies {1.800.00) £1.500.00) N (1.500.00 1,500.00)
55820 Printing and Gopying 122400 1.214.08 . - 127400 127408
83050 « Infewmation Technology Expenses - - 17.504 53 17.004.53 17.604.53 17.654.5
Tetal 36000 - Opermtions and Business Expense 228.00) (226.00) 1769453 17,004 83 17.484.53 l7.4!3.$!/
54000 + Other Expensas.
6040 - Intarwsl Expones - Goment o0 31047.3¢ 30401 : - 31.047.11 3194711
Tolal 34900 - Other Expenses 31.047.11 3,047,118 - - 31.042.91 3104743 X
Tora! Expenxs 13590308 125,903.08 163.275.09 788.275.08 89407907 694.478 17
et Ordinary income 036,824 824 .00} {358.656.11) 5.858.11) g&.m,ﬂ) (395.580.11)
Netincome J38,924.00) Qtﬂu."l 360.65.11) (thl“.“) 385, u‘.“l 298.580.31)

U5 L\ C\AA_CAK%Q, VQ)\ 6:3_2/\ @c’?

loww B O™

\f\‘\cb\,x 1. 00 26
e

|00 e @ gon
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Project No.: 199652
2012/03/13

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 610

Washington, DC

20036

Attention: Mr, Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $246,000.00 which represents payment number 05 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by cheque or direct deposit. The method of
calculating the amount of payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact Martin Braganza, the officer assigned to your project, at (800) 565-1228, (902)
426-9108 or via e-mail at martin.braganza(@acoa-apeca.gc.ca.

Yours truly,

Jacqueline Deveau

Account Assistant

Attachment
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Annex 1

Halifax International Security Forum

Project # 199652

Detailed Calculation of Payment #05

Costs Claimed $0.00
Adjustment Amount $0.00
Claim Approved Costs $0.00
Gross Approved Costs

100% of $7,470,000 $0.00

Less: Holdback $0.00

Advance Settlement $0.00

Plus: Advance $246,000.00

Approved Payment $246,000.00

Plus: Prior Payments $2.736.000.00

Total Assistance Paid to Date $2.982,000.00

Note: If an advance has been issued, please refer to the Advance Payment clause outlined
in our Letter of Offer.
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- District Accounting Office”
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[3[11v] Inveice Display [Program (G&C) Payment]

Commitmenta:ia ;9] ‘ : SPieE Gt
6034344 1 210 A18 51179
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Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Client Supplier Fiscal

Business Deveiopment Program Program No. ID ID Code Year

620 6034344-1 199652 | 35169 G19540 2012

IDENTIFICATION
Payee (and joint payee, If applicabie):

Name(s): | HALIFAX INTERNATIONAL SECURITY FORUM Principal in Arrears: 0.00
Address: | 1717 Rhode Island Avenue NW, Suite 610, Washington, DC, 20036 Interest Due: 0.00
Attention: | Peter Van Praagh Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date: 2011/07/28

Washington District of Columbia

Location of Project Municipality, Province-Territory

Est. End Date: 2014/03/31

Last Financla) Statement Date:

Type of Assistance: B - Non-Repayable

Payment Type: Direct Deposit

Emalil Notification (GX): dakota@halifaxtheforum.org

Authorized %% X Eligible _ Total Authorized
Rate Costs = Assistance
100.000 % X |7,470,000.00 = 7,470,000.00

7,470,000.00

DEPARTMENT CASH FORECAST

Fiscal Year 2011/2012 2012/2013 2013/2014 2014/2015 Future Years
Committed 2,982,000.00 1,998,000.00 2,490,000.00 0.00 0.00
Expended 2,736,000.00 0.00 Modified 2012/02/29 by Soraya Liscano
COSTS APPROVED
TOTAL PRIOR CLAIMS . ITOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscai Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2012/03/31
iCosts Clalmed 0.00 3,214,873.76 0.00 0.00 3,214,873.76
iAdjustments/Deferrais/Deferrai+ 0.00: -724,873.76 0.00: 0.00 -724,873.76
Eiigible Costs Approved 0.00 2,490,000.00] 0.00 0.00] 2,490,000.00
PAYMENT CALCULATION
Approved
Asslstance: $0.00
Less Applicabile ) Perlod Covered From: 2012/03/01
Holdback (0%): $0.00 | Avaliable Holdback: $0.00 Period Covered To: 2012/03/31
A P le: 0.0
ssistance Payable $0.00 0) Deferred: 0.00
Outstanding .
Advances: $246,000.00 Q-‘,[.A 1) Deietion: 0.00
- 2) Addition: 0.00
Advance Settlement: $0.00 | Unsettied Outstanding Advances: $246,000.00
- 3) Deferred+: 0.00
Amount Owling: $0.00 fid] Mo 13 Totai: 0.00
New Advance: $246,000.00 | Unsettled Outstanding Advances: $492,000.00
Release Holdback: $0.00 ] Available Holdback: $0.00 Claim No: & {
Claim Type; Progress (P)
PAYE Payout: $0.00 | OQutstanding PAYE: $0.00 GX Payment #: 6034344-1/005
Current Payment: $2456,000.00
Object Code Amount
Disbursed (Net)
before current $2,736,000.00 1104 - Advances/Settlements - NRC - 246,000.00
payment: Encourage Employment
Disbursed (Net)
after current $2,982,000.00
payment:

Additional Claim Information Requested

Prepared By:

Recommended By:

Approved and certified pursuant to Sectlon 34 of
the Financial Administration Act and Deparyment
signing Authorities: 72

¢ . Ma

Signature:

%{(‘z re 2

e Y

-

Title:

gl .
/" IZ/Z’L/?? u»j @% Zon

06@5 0’/05

e

Date:

TN Urien D, Q01

S Y.
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l Inspection Review Report Problem Areas - SCHEDULE A-1 l
Eroject Summary !

Applicant: Halifax International Security Forum
QA File ID: 199652

GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

lgescription of Problem J
Claim #5

- advance request for Feb/Mar 2012 requested
- limited to monthly, advance for Mar/12 issued
- final report for year 1 on file

- Project start date established as July 28, 2011 from earlier date on General Ledger

- Project completion date is March 31,2014

- There were no costs incurred prior to June 17,2011

- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $425,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date.

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

ﬁtems to be followed up at: (Next Payment) ‘
- quarterly report )/
- substantiate outstanding advance U
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IProject Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Preliminary Review Officer: Soraya Liscano

Payment Checklist A J
’s Ans Ref

1. GENERAL : R R S

Are the costs claimed consistent with those allowed as per the Statement of Work? N/A advance

Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim? N/A

Are the required reports on file? N/A

Is there a Pre-Authorized Repayment (PAD) form on file? N/A

Were costs claimed at arms length? N/A

Are costs claimed on the schedules arithmetically correct? N/A

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)? N/A

Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form? ~ N/A

Has the project's HST/GST rebate status changed? N/A

Have financing conditions been met? WA

Are the current Financial Statements on file? Has QAccess been updated with the latest info? N/A

Have equity requirements been met? N/A

Havclyou checked any oustanding items on previous claims (Schedule A-1)? Has a complete description Yes

of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted? N/A

Have you prepared a schedule A-1 or indicated any items to be followed up? Yes

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment N/A

schedules been adjusted?)

Comments, Special Conditions and QObservations : '

Account Manager : %-Date “Mon 2 ’\r)\
. t
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{Project Summary J

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

Payment Checklist B J
- o " dns Ref

1. GENERAL , P : S ‘ ‘

Are you satisfied that all costs were ir}cuned and contract commitments made aﬁer the receipt of the N/A

application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authorization received prior to approval? N/A

Are you satisfied the project is progressing as per the statement of work? N/A

Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) N/A

Have all identified ineligible costs been deleted? N/A

Has there been any change in risk from the last assessment? No

If there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate

adjustments reflected in this payment? N/A

Based on the Applicant's most recent financial statements, has equity been maintained? N/A

Is a subordination agreement required and, if so, is one on file? N/A

Is a CEAA report on file and client advised of all mitigations? N/A

Have all special conditions to the contract been met (financing, environment, other)? N/A

If a joint payee is required, is this indicated on the schedule A? N/A

Have any outstanding ‘Audit issues been addressed? N/A

Comments, Special Conditions and Observations s

Account Manager

A
/. Date : /PAGAL I -
S T
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Applicant: QA File ID: GX Contract No:
Halifax Internaticnal Securnity Forum 199652 6034344 1

Payment Praliminary Review Officer:

Soraya Liscano

Line Description of Eligible Cost Item Supplier AmountMonth1 | AmountManth2 | Amount Month3 | Total Amount | Delete
1 IOp-rltinq Costs l ‘ .00 ‘ 246,000.00 ‘ 0.00 246,000.00] @
244,000.00

t
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Atlanlic Canada  Apgence de

=

"gﬁ 5/ Opportunities promaotion économique APPENDIX 2

raal Agency du Canada aflantiqne

CLAIM FOR AN ADYANCE PAYMENT

Applicant Hame : /4»//)( /{1/4'//14/&‘ t'/,,gﬂj’

d
Pm}éc(No:/yy/fj ChimNo: /"‘3}‘7/&7 P2

Adlters: {}/Zﬁgoé /S/M%g A/H/
MJM/,, DL ohrss

te this 8 nery addess? év.’g No]

/ Contezt Marne: Q/é,_%; %‘i}/

Telephone Nou: /
Fex BN

PLEASE REFER TO THE INSTRUCITONS IN APPENDIX 1.

orecasled Ca eguirement

s.19(1)

Period Covered From RZVLW}{ ’ Jﬂr? To Mw& 5{ A0 (MaxmmmB Months)

. 7 !
Description of Suppher Amount Amolnt Amount Total
Eligible Cost [tem Moath { Month 2 Month3 Amount
2ty ssmaldrvies /136,000 | 130,000 — 2o
'M/ s e hirsis /4, 800 & 990 — W, 000 |
v W/ X2 /6 200 — H000
// on, G bbinacs Avbngh , 900 Y — Y0, 000
Sk it bh/ha € ¢.000 ¢, 0e0 — K200
pz ), 000 $0 000 = 28,000
TOTALS | Ao | HGmD | 794,000
’ -

Lhereby certify that ihe above noted costs are eligible costs of the project, and thot the forecasted amounts
and paymeal dales are accurate and complete. 1 confinn that the requested funds are required to enable
the project ta be salisfactorily completed and  agree that any contribution provided as a result of this
claim will be apptied directly and anly to the eligible costs of the project.

ACOA_APECA (2003.0407)
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Project No.: 199652
2012/03/02

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 610

Washington, DC

20036

Attention: Mr. Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $246,000.00 which represents payment number 04 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by direct deposit. The method of calculating the
amount of payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at
martin.braganza@acoa-apeca.gc.ca.

Yours truly,

fu A

Martin Braganza
Account Manager

Attachment
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Annex 1

Halifax International Security Forum

Project # 199652

Detailed Calculation of Payment #04

Costs Claimed $0.00
Adjustment Amount $0.00
Claim Approved Costs $0.00
Gross Approved Costs

.000% of $0.00 $0.00

Less: Holdback $0.00

Advance Settlement $0.00

Plus: Advance $246,000.00

Approved Payment $246,000.00

Plus: Prior Payments $2,490.000.00

Total Assistance Paid to Date $2,736,000.00

Note: If an advance has been issued, please refer to the Advance Payment clause outlined
in our Letter of Offer.
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Requisition Control INU

R dtion:

lcomozs BRI

| Payment Type

\ F laryeptbép‘

District Accounting Offiee

rUOSS ‘E va'S

PostMonth- i/

‘Erch - Perio‘d‘ 12

Data Entry Date. ReleaseDate

Voucher Amount

r

PAIg l Z Y CHECK ﬂ[ﬂUlSi T fl)/’!

CTRTIFIED PURSUANT T0 SECTION 33
0% THE FINANCIAL ADMINISTRATION ACT

“n1e_Merel 157, 70,7 'm%,
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i‘ {11V} invoice Disa

ay [Program (G&C) Payment]
Sy,
Invoice
6034344-1/004

I

k|
Line # Description’ -
GCA o |Advance

Cornmocty

Commitment

oo
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R dation D t - SCHEDULE A

Sub-~ GX Contract | QA Flle CIient Suppller Fiscal

Business Deveiopment Program Program No. 1D 1D Code Year

620 6034344-1 199652 | 35169 G19540 2012

IDENTIFICATION
Payee (and joint payee, if appiicabie):

Name(s): | HALIFAX INTERNATIONAL SECURITY FORUM Principal in Arrears: 0.00
Address: | 1717 Rhode Island Avenue NW, Suite 610, Washington, DC, 20036 Interest Due: 0.00
Attention: | Peter Van Praagh Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date: 2011/07/28

Washington District of Columbia

Location of Project Municipality, Province-Territory

Est. End Date: 2014/03/31

Last Financial Statement Date:

Type of Assistance: B - Non-Repayable Authorized | o Eligible _ Total Authorized
Rate ° Costs = Assistance
Payment Type: Direct Deposit , 100.000 | % X |7,470,000.00] = 7,470,000.00
Emaii Notification (GX): dakota@halifaxtheforum.org 2,470,000.00
DEPARTMENT CASH FORECAST
Fiscai Year 2011/2012 2012/2013 2013/2014 2014/201S Future Years
Committed 2,982,000.00 1,998,000.00 2,490,000.00 0.00 0.00
Expended 2,490,000.00 0.00 Modified 2012/02/29 by Soraya Liscano
COSTS APPROVED
TOTAL PRIOR CLAIMS ; ITOTAL TO LATEST PERIOD
Cost Summary Prior Fiscai Current Fiscal Future Fiscai THIS CLAIM END:
Year(s) Year Year(s) 2012/03/31
iICosts Clalmed 0.00 3,214,873.76 0.00 0.00 3,214,873.76
djustments/Deferrals/Deferral+ 0.00. -724,873.76; 0.00 0.00 -724,873.76
Eilgible Costs Approved 0.00 2,490,000.00] 0.00 0.00 2,490,000.00
PAYMENT CALCULATION
Approved
Assistance: $0.00
Less Appiicable . . Period Covered From: 2012/02/01
Holdback (0%): $0.00 | Available Holdback: $0.00 Perlod Covered To: 2012/03/31
Assistance Payable: $0.00 0) Deferred: .00
OQutstanding .
Advances: $0.00 1) Deletion: 0.00
2)- Addition: 0.00
Advance Settlement: $0.00 | Unsettled Outstanding Advances: $0.00 R
3) Deferred+: 0.00
Amount Owing: $0.00 ‘_je b/lgl/ Total: 0.00
New Advance: $246,000.00 | Unsettled Outstanding Advances: $246,000.00
Reiease Hoidback: 0.00 { Avaitable Holdback: $0.0 Claim No: 4
il obi $ vailable Hotdback: $0.00 Claim Type: Progress (P)
PAYE Payout: $0.00 | Outstanding PAYE: $0.00 GX Payment #: 6034344-1/004
y
[« nt Payment: 246,000.00
urre Y. $246, Object Code Amount
Disbursed (Net)
before current $2,490,000.00 1104 - Advances/Settlements - NRC - 246,000,00
payment: Encourage Employment
Disbursed (Net)
after current $2,736,000.00
payment:
r Additional Claim Information Requested
M. f" o > ~ Approved and certified pursuant to Section 34 of
‘ /\ntqu Y 5_’.‘/‘““\“/ the Financial Administration Act and Department
Prepared By: Recommended By: S A oeA [signing Authorities: YA =\ TEE = ‘/"
;- I g
Signature: |’ /% MA'NQ&‘O\/
L CX e LD /
Title: ﬁ 3 0 O /
[ Apran? Cffrce s | gy | bvedor (5 RO-
(74 )
Date: 7 é_ . T Q\
(,—/\p 4,(((.';/(/__;2,‘}/ QO/a \ %a/ |
7
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| Inspection Review Report Problem Areas - SCHEDULE A-1 ]

|Project Summary |

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

@cription of Problem
Claim #4

- advance request for Feb/Mar 2012 requested
- limited to monthly, advance for Feb/12 issued
- final report for year 1 on file

- Project start date established as July 28, 2011 from earlier date on General Ledger

- Project completion date is March 31, 2014

- There were no costs incurred prior to June 17, 2011

- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $425,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date.

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

{I(ems to be followed up at: (Next Payment) ]

- quarterly report

- issue advance for Mar/12 Q’ :
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[Project Summary ]

Applicant: Halifax Intemational Security Forum

QA File ID: 199652

GX Contract No: 6034344 1

Payment Preliminary Review Officer: Soraya Liscano
lPayment Checklist A l

' ' ‘ Ans " Ref

1..GENERAL o

Are the costs claimed consnstent wnh those allowed as per lhe Statemcnt of Work? N/A advance
Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim? N/A

Are the required reports on file? Yes

Is there a Pre-Authorized Repayment (PAD) form on file? N/A

Were costs claimed at arms length? N/A

Are costs claimed on the schedules arithmetically correct? N/A

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)? N/A

Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?  N/A

Has the project's HST/GST rebate status changed? N/A

Have financing conditions been met? N/A

Are the current Financial Statements on file? Has QAccess been updated with the latest info? N/A

Have equity requirements been met? N/A

Have you checked any oustanding items on prevxous claims (Schedule A-1)? Has a complete descnpuon Yes

of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted? N/A

Have you prepared a schedule A-1 or indicated any items to be followed up? Yes

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment NA

schedules been adjusted?)

Comments, Special Conditions and Observations : i

Account Manager : /’ Date : /:jz L 29 ll 2
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Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 |

Payment Evaluation Officer: Soraya Liscano

Eyment Checklist B

e Ans Ref
1. GENERAL- o S

Are you satisfied that all costs were ir}currcd and contract commitmepts made aﬁ_er the receipt of the N/A
application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authorization received prior to approval? N/A
Are you satisfied the project is progressing as per the statement of work? Yes
Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) N/A
Have all identified ineligible costs been deleted? N/A
Has there been any change in risk from the last assessment? No
If there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate
adjustments reflected in this payment? N/A
Based on the Applicant's most recent financial statements, has equity been maintained? N/A
Is a subordination agreement required and, if so, is one on file? N/A
Is a CEAA report on file and client advised of all mitigations? N/A
Have all special conditions to the contract been met (financing, environment, other)? Yes
1f a joint payee is required, is this indicated on the schedule A? N/A
Have any outstanding Audit issues been addressed? N/A

Comments, Special Conditions and Observations =, "+ 7

Account Manager & Date :

Léhﬂi/;é
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"> PDEMS - PROD - Transcribe Cli

nt Advance Request - Soraya Liscano - Windows Interet Explorey pravided by ACOA-APECA

Applicant: QA File ID:
Halifax Intematicnal Sezurity Forum 195652

GX Contract No:
£034344 1

Payment Preliminary Review Officer:

Jay George

| Line Description of Eligible Cost Item

Supplier Amount Manth 1 Amount Month 2 Amount Honth 3
i 1 lAmoau Operating Costs l

Total Amount Delete
| 245,000.03 | 246,000.00 | o0} ssz.00000( (6}

492.000.00
Add Urie. Them |

fI@Local,h'tranet“ Mm% -

. . —
mfnriupdndéhic‘; Il‘ «in 3:56PM

EERYVIEN
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Fio.

Atlantic Canada Agence de

Opportunities

Agency

promotion économique

du Canada atlantique

CLAIM FOR AN ADVANCE PAYMENT

APPENDIX 2

Applicant Name ; //JAX /Jk /ﬁ zg

Project No :/yfifjcmm No: /'JWa?

IS 717 Rbkokly Mand g Vi) U

p P Contact Name: g )@ %; % ?/ %
%4 / 36 M Telephone No.: '/ .
Fax No: a
I this 8 new address? No]

5.19(1)

PLEASE REFER TO THE INSTRUCITONS IN APPENDIX 1.

Fore:

casted Cash Requireme

Period Covered From E’bf(&:ﬁ 1, 01 ;/T o M;‘Ve\ gl ! 01 ,Héximum 3 Months)
faa

Description of Supplier ‘ Amount Amoint Amount Total
Eligible Cost Item Month 1 Month 2 Month3 Amount
Vootyss sk dbrines /30,000 __| 139,000 — Ao
'y* (Heehrgs 0, 600 o 0p0 e W, 000
Pl /o [2.000 /6, 000 — X000
Tt n, Lobbinsins Abench | e 000 28,000 — ¥, 000
Sageles Lamintasing ¢, 00 ¢ oed e Ll o000
w0000 W 4] — 2,000
TOTALS |00 | HOOD & 744 000 _

I hereby certify that the above noted costs are eligible costs of the project, and that the forecasted amounts
and payment dates are accurate and complete. I confirm that the requested funds are required to enable
the project to be satisfactorily completed and I agree that any contribution provided as a result of this
claim will be applied directly and only to the eligible costs of the project.

ACOA_APECA (2008-04-07}
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Project No.: 199652
2012/01/05

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 610

Washington, DC

20036

Attention: Mr, Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $705,041.11 which represents payment number 03 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by direct deposit. The method of calculating the
amount of payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at

martin.braganza@acoa-apeca.gc.ca.

Yours truly,

fu £
AvwMartin Braganza
Account Manager

Attachment
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Halifax International Security Forum

Detailed Calculation of Payment #03

Costs Claimed
Adjustment Amount

Claim Approved Costs

Gross Approved Costs
100.000% of $1,950,041.11

Less:

Plus:
Approved Payment
Plus:

Total Assistance Paid to Date

Project # 199652

$2,674,914.87

$-724,873.76

$1,950,041.11

Holdback
Advance Settlement

Advance

Prior Payments

Annex 1

$1,950,041.11
$0.00
$1,245,000.00
$0.00
$705,041.11
$1.784.958.89

$2,490,000.00
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{114} Payment Requisitions {2011/2012]

Requisition- Controt Num

CO11494

|2

District Accqunti {
I‘oossif'
Post Month..

‘i
1

Data Entry Date
[ 2012.01:04
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Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Client Supplier Fiscat

Business Development Program Program No. 1D 1D Code Year

620 6034344-1 199652 35169 (19540 2012

IDENTIFICATION
Payee (and joint payee, if applicable):

Name(s): | HALIFAX INTERNATIONAL SECURITY FORUM Principal in Arrears: 0.00
Address: { 1717 Rhode Island Avenue NW, Suite 610, Washington, DC, 20036 Interest Due: 0.00
Attention: j Peter Van Praagh Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 201

1/08/04 Project Start Date: 2011/07/28

Washington District of Columbia

Location of Project Municlpality, Province-Territory

Est. End Date: 2014/03/31

Last Financlal Statement Date:

Type of Assistance: 8 - Non-Repayable Authorized % X Eligible _ Total Authorized
Rate ° Costs = Assistance
Payment Type: Direct Deposit 100.000 | % X |7,470,000.00| = 7,470,000.00
Email Notification (GX): dakota@halifaxtheforum.org 7,470,000.00
DEPARTMENT CASH FORECAST
Fiscal Year 201172012 2012/2013 2013/2014 2014/2015 Future Years
Committed 2,490,000.00 2,490,000.00 2,490,000.00 0.00 0.00
Expended 1,784,958.89 0.00 Modifted 2011/11/18 by Joanne Beaver
COSTS APPROVED
TOTAL PRIOR CLAIMS TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM ND:
] Year(s) Year Year(s) 2011/12/01
ICosts Claimed 0.00, 539,958.89 0.00) 2,674,914.87, 3,214,873.76
IAdjustments/Deferrals/Deferral+ 0.00 0.00] 0.00! -724,873.76; -724,873.76|
j{Eligible Costs Approved 0.00, 539,958.89! 0.00; 1,950,041.11 2,490,000.00

PAYMENT CALCULATION

Approved Assistance:
Payment

$1,950,041.11

$1,950,041.11

Asst. Rate  Total Eligible
100.000% X $1,950,041.11
$1,950,041.11

$1,950,041.11

Period Covered From: 2011/10/01
Period Covered To: 2011/12/01

Less Applicable Holdback (0%): Available Holdback: |
ppiica (0%) $0.00} %0 0) Deferred: 0.00
Assistance Payable: $1,950,041.11 1) Deletion: -983,266.71
N 2) Addition: 258,392.95
Outstanding Advances: $1,245,000.00
3) Deferred+: 0.00
Advance Settlement: Unsettied )
$1,245,000.00 | Outstanding Total: -724,873.76
Advances: $0.00
Claim No: 3
Amount Owing: $705,041.11 Ciaim Type: Progress (P)
New Advance: Unsettled GX Payment #: 6034344-1/003
$0.00 | Outstanding
Advances: $0.00 Object Code Amount
Release Holdback: Avallable Holdback: 1013 - NRC - Non-Profit
$0'00‘ $0.00 Organizations - All Other 1,950,041.11
PAYE Payout: $0.00 ] Qutstanding PAYE: 1104 - Advances/Settliements - -
$0.00 NRC - Encourage Employment 1,245,000.00

Current Payment:

$705,041.11

Disbursed (Net) before current payment:

$1,784,958.89

Disbursed (Net) after current payment:

$2,450,000.00

Additional Claim Information Requested

Recommended By: \

Approved and certifled pursuant to Section 34 of
the Financial Administration Act and Departme
signing Authorities: 1 g

Prepared By:/ﬁ éﬂob@l (4

Signature:

fa%méﬂg

2 /l/fn/f‘/wjvQ

Title:

D?ru.ﬂll/ G+ D@‘

A 1P Acon tie, U

\

7

Date:

Tec /20 )7

Zl,cu3°/”

—

£ Jan 3/ L

(/f)_&@d 28 Dec - 30an 208

000066



Attantic Canuda
¢

i

Agence de

Agency

du Canada athantinue

Canadi

PROJECT CLAIM SUMMARY AND SOMMAIRE DES DEMANDES DE
REMBOURSEMENT ET ETAT DU DOSSIER

REPAYMENT UPDATE

Applicant Name:

Halifax International Security Forum

Project Number

199652

A. Current Claim Summary - Sommaire de la de:

mende de remboursemeant courante

Operating/ Capital Costs

Costs Claimed

Additions-deletions-

Costs approved

Rate of Assistance

deferrals
100.000%
Year 1 - Other Operating Costs 3 2,674,914,87} § (724,873.76){ § 1,950,041.11} § 1,950,041.11
Year 2 - Other Operating Costs S -8 -
Year 3 - Other Operating Costs 3 -8 -
3 -ls -
$ -l $ -
$ -8 -
Total costs this claim b 2,674,914.87 § (724,873.76)| § 1,950,041.11} § 1,950,041.1¢
B.C lative Claim S ary Sommaire des d des de remboursement cumulatives
Approved amounts per contract ) roor 7. Oprar . Operaty
{(including overrun) o e el o Total
[Montants approuves pour chaque marche
(y compris les depassements de couts) (a) 3 2,490,000.00 | § 2,490,00000 | $ 2,450,000.00 $ 7,470,000.00
90% =| $ 6,723,000.00
Approved Costs - Couts approuves
Current Claim
Demande de remboursement courante $ 1950041111 § - $ - 3 - - $ 1,950.041.11
Previous Claim
Demandes de remboursement anterieures $ 53995889 | § - $ - $ - - $ 53995889
Total
] 2.490,00000 | $ - $ - 3 - - $ 2,490,000.00
$ - 3 249000000 % 2490,000001 § - - $_4.980,000.00

Reasons for variance if negative - Raison de I'ecart s'il est negalif:
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Halif>:  -ternational Security Forum

Expenses: To December 15, 2011

Professional Services $ 143,691.15
Suspense Account $ 95,042.72
Contract Services $ 1,195544.78
Facilities & Equipment $ 26,000.00
Operations $ 18,286.72
Other $ 202.068.66
Payroll $ 295,416.90
Travel & Meetings $ 957,256.89
Total $  2,933,307.82
Professionail Services
Branding Materials $ 20,443.69
Original Video/Music $ 101,885.79
Photography $ 5,900.00
Production Coordination $ 12,736.67
Translation $ 2,725.00
Total
Contract Services
Accounting Fees $ 6,327.10
Qutside Contract Services $ 1,186,967.68
Other Contract Services $ 2,250.00
Total
Operations
Bank Services Charges $ 729.38
T $ 2,716.85
Postage $ 1,692.32
Printing & Copying $ 400.75
Supplies $ 10,627.04
Telephones $ 2,120.38
Total
Other
Credit Card Payments $ 199,368.66
Intern Stipend $ 2,700.00
Total
Payroll
Health Care $ 15,459.23
Payroll Processing $ 590.83
Payroll Taxes 3 20,932.23
Staff Payroll 3 257,781.30
Workers Compensation $ 653.31
Total
Travel & Meetings
Airfare 3 180,677.28
Lodging & Meeting Space $ 714,459.01
Other Travel $ 49,807.91
Per Diem $ 6,250.00
Conference 3 2,561.55
Travel $ 3,501.14
Total
Suspense Account $ 95,042.72
Total
Rent, Parking & Utilities $ 26,000.00
Total

NI ECIREN

$ 1,195544.78

$ 18,286.72
S 202,06866_
329541680

$ 957,256.89

3 95.042.72

3 26,000.00

Total Expenses

$ 2,933,307.82

Less: Rent, Parking & Ultilities

Less: Credit Card Payments
Less: Suspense Accounts

Less: Westin Food & Beverage

Less: Pier 21 Gala Dinner

Less: HMCS Montreal Reception

Less: Costs in Excess of Project Maximum

26,000.00 ®
199,368.66
95,042.72

131443 ©
3,116.34 O
12,515.19

Total Adjustments

$
$
$
§ 10595048
$
3
$
S

443,307.82

Total Expenses

Year #1 Maximum Contribution

$ 2,490,000.00

$ 2,490,000.00

Prepared by : Jay George, Payments & Compliance Officer

@ 7/\0“ A»a“n7l'x a ~e o&(ﬂ;{
fo b 17//¢r7(¢1 ly et
xfonso/x ard net Acod.
S\faﬁlors 7[- pa? ene—? Q-th—‘(ﬁ
ul!‘—* O O nh ‘a( ‘I?Dooa ar‘ép

l\o,f-"‘)l- If’/') . ﬂ%/]“/&,ﬂ
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r Inspection Review Report Problem Areas - SCHEDULE A-1 l

‘Project Summary }
Applicant: Halifax International Security Forum

QA File ID: 199652

GX Contract No: 6034344 1

Payment Evaluation Officer: Jay George

Bescription of Problem
Claim #3

- Total project costs to December 15, 2011 per the financial statements submitted by the client.
- Previously submitted costs have been adjusted. - see schedule D3

- Ineligible costs have been adjusted - see schedule D3

- Advance has been cleared.

- Year #1 maximum has been exceeded and costs in excess have been adjusted. - see schedule D3

- Project start date established as July 28, 2011 from earlier date on General Ledger

- Project completion date is March 31, 2014

- There were no costs incurred prior to June 17,2011

- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $425,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date. .

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

Items to be followed up at: (Next Payment)

- quarterly report
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Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 60343441

Payment Preliminary Review Officer: Jay George

I Payment Checklist A

Ref

1.GENERAL %

BRI N R e T,
Are the costs claimed consistent with those allowed as per the Statement of Work?

Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim?

Are the required reports on file?

Is there a Pre-Authorized Repayment (PAD) form on file?

Were costs claimed at arms length?

Are costs claimed on the schedules ariﬂunetically correct?

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)?
Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?
Has the project's HST/GST rebate status changed?

Have financing conditions been met?

Are the current Financial Statements on file? Has QAccess been updated with the latest info?

Have equity requirements been met?

Have you checked any oustanding items on previous claims (Schedule A-1)? Has a complete description
of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted?
Have you prepared a schedule A-1 or indicated any items to be followed up?

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment
schedules been adjusted?)

N/A

removed
previously
claimed

Quarterly report
required

Gl Plus additional

Commenits, Special Conditions & dObservatlo ;

Account Manager /@/\ Date : D)._\_ 3o ///
4
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Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Jay George

ﬁ’ayment Checklist B

Are you satisfied that all costs were incurred and contract commitments made after the receipt of the
application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authorization received prior to approval?

Are you satisfied the project is progressing as per the statement of work?

Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place)
Have all identified ineligible costs been deleted?

Has there been any change in risk from the last assessment?

1f there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate
adjustments reflected in this payment?

Based on the Applicant's most recent financial statements, has equity been rmaintained?
Is a subordination agreement required and, if so, is one on file?

1s a CEAA report on file and client advised of all mitigations?

Have all special conditions to the contract been met (financing, environment, other)?
If a joint payee is required, is this indicated on the schedule A?

Have any outstanding Audit issues been addressed?

Comments, Spec'i&i_’Cohﬁi?ib'h? and-Obsérvatioy

A

Account Manager %/‘ Date : Z} o 3o _/_“
YY)
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Record of Adjustments

SCHEDULE B-4

Applicant's name Project No. | QA File ID | Claim No. | GX Payment #
Halifax International Security Forum 6034344 1 | 199652 3 6034344-1/003
Item and brief description C;::n Deferred Delete Added Deferred +
Additional eligible costs submitted after claim received - Total 3/ $0.00 $0.00 | $258,392.95 $0.00
project costs per financial statements dated December 15, 2011
Less: Pier 21 Gala 3/ $0.001 -$1,314.43 $0.00 $0.00
Less: Suspense Account. Insufficient information provided to 3N $0.00 | -$95,042.72 $0.00 $0.00
determine the eligibility of costs
Less: Rent, Parking & Utilities 3/1 $0.00{ -$26,000.00 $0.00 $0.00
Less: Credit Card Transactions. Ir;sufﬁcient information 3/1 $0.00 { -$199,368.66 | $0.00 $0.00
provided to determine the eligibility of costs.
Less: HMCS Montreal Reception 3/1 $0.00 -$3,116.34 $0.00 $0.00
Less: Costs claimed in excess of project maximum for Year #1 31 $0.00] -$12,515.19 $0.00 $0.00
Less: Westin Hotel food, beverage & miscellaneous charges. 3/1 $0.00 | -$105,950.48 $0.00 $0.00
Less: Previously submitted costs on Claim #2 3/1 $0.00 | -8539,958.89 $0.00 $0.00
Total $0.00 | -$983,266.71 | $258,392.95 $0.00

PREPARED BY ' ' Date
Mn //)

G
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4:05 Halifax International Security Forum

121501 Profit & Loss
Accrual Basis All Transactions

Ordinary Income/Expense
Income
44500 - Government Grants
45000 - investments

Total income

Expense
Professional Services
Suspense Account
62100 - Contract Services
62800 - Faciiities and Equipment
65000 - Oporations
65100 - Other Types of Expenses
66000 - Payroll Expenses
68300 - Travei and Mestings

Total Expense
Net Ordinary income

Netincome

Dec 15, 11

1,826,067.73
144.78

1,826,212.51

143,691.15
95,042.72
1,195,544.78
26,000.00
18,286.72
202,068.66
295,416.90
957,256.89

2,933,307.82
-1,107,095.3%

-1,107,085.31

Page 1
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Dascription Supplier Invoice No Invoice Date Invoice HST GST Dzlete
Amouant with
HST/GST

e

F)ther operating

637,552.96 0.00

[Thursday, Morverber 03, 201 IJ
i Start! v IR g 2 Microsoft Office Outl... ~| 4 [GX]GX Corporate System | =3 4 Interriet Explorer v' 3:31 A
——— — X <<
[ « ] OutstandingClaims_QAC... | i Microsoft Word | ﬁCorrespondence Trackin,.. ! @ Thursday

000076



Q4 Atlantic Canada  Agence de
"”‘\” ¥ Opportunities  promotion économique: APPENDIX 4
s Agency du Canada atlantique Page_/ of /0

APPLICANT’S REQUEST FOR PAYMENT

‘Applicant NWA/QZA; ; i’z é f{}gq/‘é(/;mm Project No /ﬁé {07 Claim No :

Address : Period Covered:

voom: Lefrhor | 291/ m@%MZ 20/

Fiﬁd Request : Yes 1

Is this a new address? ch] No] 1f yes, 2 Fiual Payment Certificate must be attached.
Do youhaveat ngr/‘osr Registration Number? Contact Name ?&é, ‘/44 /0r A /f/ 4 s.19(1)
Yes No

Telephone No : 3
Number : FaxNo:
PLEASE REFER TO INSTRUCTIONS IN APPENDIX 3.

Invoice Invoice Invoice Amt HST/GST
Description of Costs Name of Supplier number Date HST/GST included in
included inyoice
] s
< 4 " £ /) el
V4 yAEnu T/
N7 1) Az
7 [T
rd </ v [’
“Total invoice amount of this page s
“Fotal carried forward from other pages s
Total invoice amouttt H
Less the Total HST/GST included In the luvoices. s
Total Costs Claimed s 537 53 T . 74

CERTIFICATION {to be signed on final page)
| hereby certify to the following

a) No| that the assets clalmed above are on site : (if no, pleasc explain)

b) No! that the above noted costs have been incurred and are eligible costs of the project.

€) No| tha alt the requested information is accurate and complete

d) No| that the project is in compliance with all speciat and genzral conditions of the contract

) (3 No} that any contribution provided as a result of this claim will be apptied dircctly and only to eligible project costs.

{ hereby certify that § s beey paid to supplicrs in respeet of clained eligible project costs, including this and al) previous
claims.
Authorized Signing Authority i oS Iéé Y l L Date : //wﬂ& I/ <2/

ACOA_APECA (2008-04-07)
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Atlantic Canada Agence de
Opportunities promotion économique
Agency du Canada atlantique

CLAIM FOR AN ADVANCE PAYMENT

APPENDIX 2

‘Applicant Narme - /%/A v /4‘74/”4 )4, y J AW ﬁ ,%fmn

Project No /¢f ég Claim No :

NI 717 Ehads foland et Bude 610
Whefn 7,4,, D 20056
s

1s this a new addn:sﬁ@ Nol

Contac) Name: 7%@ ”-/ % M%

Fax No:

‘I'elephone No.: f'/

PLEASE REFER TO THE INSTRUCITONS IN APPENDIX 1.

Forecasted Cash Requirements

Period Covered From/f/n/ / , /A 7;1‘ 3/} ,,/ﬂ/o?

(Maximum 3 Months)
wn

Mo X D¢

Description of Supplier Atmount Amount Amount Total
Eligible Cost Itemn Month 1 Month 2 Month3 Amount
“TkrssimlGons | vhies | 180000 " F7 000 Z "7 000
Travd ¢ I 538,000 | {0 w0 /0,000 558 000
“Puolycion G5 000 &z Z w5 000
‘/ X000 ¢.000 z 26 200

£ fmountufind G000 g Z oo0o

Zesony ¢4.070 y 35000 |y, 200

TOTALS  |,dR9, 000 | /45 o0 ¥¢ 000 L YA 00D

I hereby certify that the above noted costs are eligible costs of the project, and that the forecasted amounts
and payment dates are accurate and complete. 1confirm that the requested funds are required to enable
the project to be satisfactorily completed and | agree that any contribution provided as a resuit of this

claim will be applied directly and only to the eligible costs of the project.

Autllorized Signing Authority

ACOA_APECA (UXN-04.07)

s.19(1)

5.20(1)(d)

000087



A; Atlantic Canada  Agence de “cv cnp‘
'*’i Opportunities promotion é&conomique

Agency du Canada atlantique
Nova Scotia Bureau de la
Office Nouvelle-Ecosse
P.0. Box 2284 Cassier postat 2284
Station “C” Suce. “C”
NOV 172011 Halifax, N.S. Hatifax (N.-€.)
834 3C8 B34 3C8

Project No.: 199652
Amendment #1 “0

NEY
?\?C" ) \® ®
W@
Halifax International Security ﬁgm
1717 Rhode Island Avenue NW
Suite 610
Washington, DC
20036

Attention: Mr. Peter Van Praagh

Dear Mr. Van Praagh:

Re: Amendment Approval under the Business Development Program

The Atlantic Canada Opportunities Agency ("the Agency") hereby agrees to the following
amendment:

Delete clause 4.4 and replace with the following:

4.4  Direct labour (personnel) costs shall be eligible up to a maximum of $425,000 per
year.

All other terms and conditions of our Letter of Offer dated July 29, 2011, and accepted by
you on August 4, 2011, remain unchanged.

This amendment will become effective upon receipt of your written acceptance, no later
than thirty (30) days from the date appearing on this letter. Please sign and date one
copy of this amendment letter and return it to the above address.

Canada

000088



If you have any questions pertaining to our procedures and requirements, please contact
Martin Braganza, the officer assigned to your project, at (800) 565-1228, (902) 426-9108

or via e-mail at martin braganza@acoa-apeca.gc.ca.

Director, Enterprise Development

The foregoing offer is hereby accepted this day of

,20

Halifax International Security Forum
(Project No: 199652)

Per:

e G

zSi,g_n_éture) ~
q’v LR ,' MF s

(Title)

Per:

(Signature)

(Title)

(Corporate Seal)

000089



Project No.: 199652

2011/10/28

Halifax International Security Forum

1717 Rhode Island Avenue NW, Suite 610
Washington, DC

20036

Attention: Mr. Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $596,958.89 which represents payment number 02 of a Contribution
under the Business Development Program. Accordingly, we are today requisitioning a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by cheque. The method of calculating the amount of
payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at
martin.braganza@acoa-apeca.gc.ca.

Yours truly,

For
({\/Iartin Braganza

Account Manager
Nova Scotia

Attachment
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Annex 1

Halifax International Security Forum
Project # 199652

Detailed Calculation of Payment #02

Costs Claimed $539,958.89
Adjustment Amount $0.00
Claim Approved Costs $539,958.89
Gross Approved Costs
) 100% of $539,958.89 $539,958.89
Less: Holdback $0.00
Advance Settlement $539,958.89
Plus: Advance $596,958.89
Approved Payment $596,958.89
Plus: Prior Payments $1,188,000.00
Total Assistance Paid to Date $1,784,958.89

Note: If an advance has been issued, please refer to the Advance Payment clause
outlined in our Letter of Offer.
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E-J(11a] Payment Requisitions {2011/2012]

{

i Data Entry Date. . Rélease D

K
|
 District Accounting Office

‘|0055 INo‘va‘séqua Fal

Requisition Control Number - .G,

l C008875 :

juisition

Payee

‘ 619540 - -

' F;ayment Tybé :

Cheque

Post Month

Cctober - Period 07

] 2011 10 27 ! 2011.10.28

Depanment Text,, . .

Il} Start ( @ L} (

Fiscal Year .

<, 12:05 PM
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[:3111v] fnvoice Display [Program (G&C) Payment]

invoice ! g
6034344-1/002" C

Ling# [Commitmen ; SO Haasha ’ G

GCE 650 620 511791 539,958.89
GCA 650 620 511792 -539,958.89
eca 5034344 1 f‘5_5_0 1104 620 511792 596,958.89

I3

-

Line # : Dyesc',r,ipfion‘ﬁ.,,
‘ GCE Expenditure.for ady

Commudity

Commitment

¢ Final Closé
- r

Fistart| | @ 3 [&“J p

000093



Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Cllent Supplier Fiscal

Business Development Program Program No. 1D 1D Code Year

620 6034344-1 199652 | 35169 G19540 2012

IDENTIFICATION
Payee (and joint payee, If applicable):

Name(s): | HALIFAX INTERNATIONAL SECURITY FORUM Principal In Arrears: 0.00
Address: | 1717 Rhode Island Avenue NW, Suite 986, Washington, DC, 20036 Interest Due: 0.00
Attention: | Peter Van Praagh e Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATIDN ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date: 5“1“ 25/70”

Washington District of Columbia

Location of Project Municipality, Province-Territory

7
Est. End Date: 2014/03/31

Last Financial Statement Date:

Email Notification (GX):

| Type of Assistance: B - Non-Repayable Authorized % X Eiigible _ Total Authorized
Rate Costs h Assistance
Payment Type: Cheque 100.000 | % x |7,470,000.00| = 7,470,000.00

7,470,000.00

DEPARTMENT CASH FORECAST

Fiscal Year 201172012 2012/2013 2013/2014 2014/2015 Future Years
Committed 2,490,000.00 2,490,000.00 2,490,000.00 0.00 0.00
Expended 1,188,000.00 0.00 Modified 2011/09/23 by Joanne Beaver

COSTS APPROVED

Disbursed (Net) before current payment:

$1,188,000.00

Disbursed (Net) after current payment:

$1,784,958.89

£

TOTAL PRIOR CLAIMS ITOTAL TO LATEST PERIOD
Cost Summary Prlor Fiscat Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2011/10/31
iCosts Claimed 0.00: 0.00! 0.00i 539,958.89 539,958.89
lAdjustments/Deferrals/Deferral+ 0.00 0.00 0.00 0.00 0.00
Ellgtble Costs Approved 0.00 0.00 0.00 539,958.89 539,958.89
PAYMENT CALCULATION
Approved Assistance:
Asst. Rate Totaj Eligible Payment
539,958.89
100.000% X $539,958.89 = $539,958.89 $539, Period Covered From: 2011/08/01
$539,958.89  $539,958.89 Period Covered To: 2011/10/31
Less Applicable Holdback (0%): Availabie Hoidback: 0) Deferred: 0.00
$0.00 $0.00
1) Deletion: 0.00
Assistance Payable: $539,958.89 2) Addition: 0.00
Outstanding Advances: $1,188,000.00 3) Deferred+: 0.00
Advance Settlement: Unsettied Outstanding Total: 0.00
$539,958.89 Advances: $648,041.11
Amount Owing: $0.00 Claim No: 2
- Claim Type: Progress (P)
New Advance: Unsettled Qutstanding GX Payment #: 6034344-1/002
$596,958.89 | Advances:
$1,245,000.00= 50/. NeRy { Object Code Amount
Reiease Hotdback: Avaitable Holdback:
$0.00} o5 0o 1013 - NRC - Non-Profit 539,958.89
Organizations - All Other ! .
PAYE Payout: $0.00 Ogtstanding PAYE: 1104 - Advances/Settlements-NRC
.00 - " .
$ Encourage Employment 57,000.00
Current Payment: $596,958.89

Additlonal Claim Information Re

Med

]

M. &a@anz«n E{J Ctm’j

Recommended By:

A\YS
[T

Approved and certified pursuant to Sectlon 34 of
the Financiai Administration Act and Department
Q‘;nlng Authorities:

Prepared Byﬂ &wt’?(/

C-Mallet

2gam
J

L

Out- 26 [Zo1

gnature: 2 m O~ (7731:' %_} %
Titte: fw ﬂ/dﬁzk \/I'Lc—gtisf'dtvx+ 1

O Ffoer "
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% Atinntic Cannda  Agence de
Fi Ageney du Canada sttantique
dlﬂ
Canadd

PROJECT CLAIM SUMMARY AND SOMMAIRE DES DEMANDES DE
REMBOQURSEMENT ET ETAT DU DOSSIER

REPAYMENT UPDATE

Applicant Name:

Project Number

Halifax Intenational Security Forum 199652
A. Curreot Claim Summary - ire de la de de v coursnte
. . . Additions-deletions-
Operating/ Capital Costs Costs Claimed ddm:en;":::uons Costs approved Rate of Assistance
100.000%
Year 1 - Other Operating Costs S 539,958.89 S 539,958.89( $ 539,958.89
Year 2 - Other Operating Costs 3 -$ -
Year 3 - Other Operating Costs 3 -l's -
$ - S -
S -S -
3 13 -
Total costs this claim s 539,958.891 § -1s 539,958.89{ 3 539,958.89
B. C lative Clatm Si ry S ire des d. des de remboursement cumulatives
Approved amounts per contract eur 1+ o7 Voo Total
(including overrun) o
Montants approuves pour chaque marche
compris les depassements de couts) (a) 3 2.480,000.00 { $ 2,490,00000 [ $ 2,490.000.00 $ 7.470,000.00
90% =} $ 6.723,000.00
Approved Costs - Couts approuves
Current Claim
Demande de remboursement courante S 539,958.89 | § - S - 3 - - $  539,958.89
Previous Claim
Demandes de remboursement anterieures 3 - $ - $ - b - - ] -
Subtotal Total
{b) 3 539958891 § - $ - 3 - - $ 53995889
Variance
Ecart (a-b) 3 1,950,041.11 18 2,49000000($ 2490000001 § - - $ 6930.041.11

Reasons for variance if negative - Raison de I'ecart s'il esl negatif.
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r Inspection Review Report Problem Areas - SCHEDULE A-1 I
iﬁ-oject Summary I

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Jay George

|Description of Problem
Claim # 1

- Project start date established as July 28, 2011 from eatlier date on General Ledger

- Project completion date is March 31, 2014

- There were no costs incurred prior to June 17, 2011

- This claim was for the period July 28 to September 30, 2011 (Applied to the O/S advance)

- October P&L was submitted without GL details - was not added to claim. Cost was approx.

- Issues an advance for November, limited the total O/S advance to 50% of the annual contribution.
- claims are to be submitted on a monthly basis.

- disbursements are limited to $2,490,000 per year for a total of $7,470,000.00

- labour is limited to $225,000 per year

- final claim and the comprehensive report for each year is due no later than January 31.

- ACOA shall not make any disbursement above 50% of project assistance without a claim for costs incurred to
date.

- client provided PAD information prior to first disbursement

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.1 workplan provided with business plan

- 12.1 quarterly reports to be provided

Items to be followed up at: (Next Payment) J

- substantiate outstanding advance (Get details of costs for October
- quarterly report
- payroll details
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Izroject Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Preliminary Review Officer: Jay George

[Payment Checklist A

R

Are the costs claimed consistent with those altowed as per the Statement of Work?

Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim?
Are the required reports on file?

Is there a Pre-Authorized Repayment (PAD) form on file?

Were costs claimed at arms length?

Are costs clain;ed on the schedules arithmeticaily correct?

Has the Applicant submitied a detailed Iist of costs with signed claim (invoice #'s, dates and amounts)?
Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?
Has the project's HST/GST rebate status changed?

Have financing conditions been met?

Are the current Financial Statements on file? Has QAccess been updated with the latest info?

Have equity requirements been met?

Have you checked any oustanding items on previous claims (Schedule A-1)? Has a complete description
of adjustments been recorded on the B-4 for use in the payment letier?

Has cashflow been adjusted?
Have you prepared a schedule A-1 or indicated any items to be followed up?

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment
schedules been adjusted?)

" Ref.:

Quarterly report

due

Comments, Special Condi

Account Manager : Date :
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[Project Summary

Applicant: Halifax International Security Forum
QA File 1D: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Jay George

lgyment Checklist B : - : J

S Ref -

Are you satisfied that all costs were incurred and contract commitments made after the receipt of the

application by the department, and prior to the end of the control period/completion date? Yes
Have all significant changes from the original authorization received prior to approval? N/A
Are you satisfied the project is progressing as per the statement of work? Yes
Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) Yes
Have all identified ineligible costs been deleted? N/A
Has there been any change in risk from the last assessment? Yes
If Fhere has been a ﬁxgd asset disposition, transfer, or if the assets are no longer in use, are the appropriate No
adjustments reflected in this payment?

Based on the Applicant's most recent financial statements, has equity been maintained? Yes
Is a subordination agreement required and, if so, is one on file? N/A
1s a CEAA report on file and client advised of all mitigations? Yes
Have all special conditions to the contract been met (financing, environment, other)? Yes
If a joint payee is required, is this indicated on the schedule A? N/A
Have any outstanding Audit issues been addressed? NA
Commenis, Special Condition$:and Observaf : i

By

Account Manager : Date
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Remove

GX Contract No: Payment Preliminary Raview Officer:

203424 Jozans Egzver

Description Supplier . Inwvaice No Invoice Date Invaice HST:GST Delete
Amount with e

HST/GST

Z] Iother operating

$3%.838.

@
w

-]
o
v
-

539,958.89 0.00

mursday, October 20, 2011 l
% [GX]GX Corporate System “ .53 4 Internet Explorer - 12:39 PM

start] NI O oe 2 Microsoft Office Outl...

- — - «
AN e ) P~ 2 Microsoft Office Excel v[ 1] Closed Volume. dot [Com;! FF Correspondence Trackin... ] A Thursday
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Atlantic Canada  Agence de .
Opportunities proemotion économique APPENDIX 4
Agency du Canada atlantique Page_| of of

APPLICANT’S REQUEST FOR PAYMENT

Applicam Nivme : /4//'( %4%?/}4/@];67‘1"1 Project No /?fég Claim No :

Address - A" ‘/ ﬁ Period Covered.
/{:f;?;i%gf O?;ZV‘{?Z ‘)*/)é /p From : //ﬂl.(//a]p// To: *fgﬁ/éfﬂéfjﬂ/ﬁ/

1%
Final Request © Yes ]

Is this a new addrcss'!@p No] 1L yes, a Final Payment Certificate must be attached,
Do you have a HST/GST Regisration Number? Contact Name p}ltf %” ﬂﬁfq%
ves | Nol 5.19(1)
Tcluph(mc No: #/,
Number : Fax No :
PLEASE REFER TO INSTRUCTIONS IN APPENDIX 3.
Invoice Invoice ‘Invoiee Amt HSTAGST
Description of Costs Nae of Supplier aumber De HSGST included in
included imvoice
3 3
/7 -
S o
P < o /7 7//f/}ﬂ{5
Totat invoice amount ol 1his page hY
Total carried forward from other pages $
okl invoice amount g
I.exs the Total HST/GST Included in the invoices. b
Towl Costs Claimed $ {34[ 7;? ?q'
CERTIFICATION (to be signed on final page)
1 herehy certify 0 the followiay -
a) u;/ No'  that the assets clainwd above are on site : (il no, please explain)
h) : No'  that the above noled costs have been incurred and are cligible costs of the project.
3] : No®  that all the requested infonmation is accurale and vomplete

g 'ei;—/\ No!  that the project is in compliance with afl special and general conditions of the contract.
e) C{&) Noo that any contribution provided as u result of this ¢laim vwill be applied directly and only to eligible project casts.

M ¥ hereby certify th § . has been paid to sopplicrs in respect of claimed eligible project costs, mcluding this and all previous
claims.
Y &g»‘w-n M»‘(/L o foot 14, 2
Authorized Signing Authonty : S . > . Imie Cre 7 '

-

¥ 90' QW\‘;& CU(SV“Q“.“‘-(& 0\“\“”’“* ?‘1&& <'°"/> . ACOA_APECA (XIS-(4-07)
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11:4

10/19/41
Accrual Basis

Halifax International Secuirty Forum, inc.

Ordinary Income/Expense
Income
Government Grants
investments

Total income

Expense
Contract Services
Facilities and Equipment
Operations
Other Types of Expenses
Payrofl Expenses
Professional Services
Travel and Meetings

Tota! Expense
Net Ordinary Income

Netincome

Profit & Loss
July through September 2011
Jui 11 Aug 11 Sep 11 TOTAL

0.00  1,194,089.86 000  1,194,089.86
0.00 22.95 58.45 81.40
000  1,194,112.8¢ §8.45  1,194,171.26
0.00 26,288.66 80,607.68 108,896.34
0.00 0.00 6.500.00 6,500.00

12.60 1,984.86 5.608.95 7.806.31
0.00 0.00 1,250.00 1,250.00
0.00  103,446.75 51,515.97 154,962.72
000  100,493.90 0.00 100,483.90

0.00 159,824.25 2,225.37 162,049.6;
1250  392,038.42 147,907.67 539,958.89
1250  B02.074.39  -147,849.52  664,212.37
1250 80207439  -147,849.52  654,212.37

Page 1
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DND Identification Number: 2009110004
Amendment #1

Attautic Canada Oppartunties Agency
Veova Seotia
Memorandum of Understanding (Amendment) f Agence fe promation rEoNRSmigng
Between -~
The Department of National Defence N SEP 26 20nt
And T g
The Atlantic Canada Opportunities Agency T

e meda e

tertinge ng

Concerning

ASSISTANCE IN THE FUNDING OF THE HALIFAX INTERNATIONAL SECURITY
FORUM

Re: Amendment Approval of the existing Memorandum of Understanding

The Atlantic Canada Opportunities Agency ("the Agency") hereBy agrees to the following
amendment:

1. Delete clause 2.0:

“The German Marshall Fund of the United States (the Organizer) is a nonpartisan
American public policy institution dedicated to promoting greater cooperation and
understanding between North America and Europe. It will hold a prestigious, high-level
conference annually, to discuss transatlantic security and defence issues in Halifax - the
Halifax International Security Forum. This annual Halifax Forum will build on the
success of the 2009 conference which was the organizer's first major international
security conference in North America.”

and replace with the following:

“In 2009 and 2010, the German Marshall Fund of the United States (GMF) was
responsible for delivering the event (the Organizer). The GMF is a nonpartisan American
public policy institution dedicated to promoting greater cooperation and understanding
between North America and Europe. The GMF is no longer the Organizer of the event.

The new delivery partner for the event is the Halifax International Security Forum (the
Organizer). The Halifax International Security Forum is a not-for-profit entity
incorporated in Washington, DC, organized exclusively for charitable and educational
purposes.

It will hold a prestigious, high-level conference annually, to discuss transatlantic security
and defence issues in Halifax — the Halifax International Security Forum. This annual
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Halifax Forum will build on the success of the 2009 and 2010 events, as it is the first
North American-based conference of its kind.”

Delete clause 5.0 (c):
“"The Organizer" means "The German Marshall Fund of the United States";”
and replace with the following:

“The Organizer” for the event in 2011 and ongoing, means the “Halifax International
Security Forum;”

Delete clause 21.0:

“This MOU will remain in effect until the later of 28 February 2014, or the transfer of all

funds for eligible expenditures or return of over payments, from the effective date.”
and replace with the following:

“This MOU will remain in effect until the later of 31 March 2014, or the transfer of all
funds for eligible expenditures or return of over payments, from the effective date.”

Delete clause 25.0:

“The designated contact offices for the purpose of communication and notification
pursuant to this MOU are:

For The Agency: Craig Rowsell, Director General Advocacy and Industrial Benefits,
(613) 954-0437

For The Department: lan Miller, Director of Cabinet Liaison, (613) 999-8273”

and replace with the following:

“The designated contact offices for the purpose of communication and notification
pursuant to this MOU are:

For The Agency: Jeff Mullen, Director, Enterprise Development, ACOA Nova Scotia,
902-426-8978

For The Department: lan Miller, Director of Cabinet Liaison, 613-996-8273”

. Delete clause 26.0:

“This MOU becomes effective on the date of the later signature.”
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and replace with the following:
“This amended MOU becomes effective on the date of the later signature.”

All other terms and conditions of the MOU accepted by the Department on November 15,
2010 and accepted by The Agency on November 24, 2010, remain unchanged.

Soprte b Y D1 |
For tye Department/ Date !
Jill E. Sinclair

Assistant Deputy Minister (Policy)

(>l / / 7&“’] ” / - ,
/ LI T2, ( - St Pt
Fof the Agency: >\ Vd Date a4

Peter Hogan

Vice President Nova Scotia
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Project No.: 199652
2011/08/30

Halifax International Security Forum
1717 Rhode Island Avenue NW
Suite 650

Washington, DC

20036

Attention: Mr. Peter Van Praagh

Dear Mr. Van Praagh:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $1,188,000.00 which represents payment number 01 of a Contribution
under the Business Development Program. Accordingly, we have requisitioned a
payment from Public Works and Government Services Canada, and you may expect to
receive this payment by cheque. The method of calculating the amount of payment and
approved costs is shown in the attached Annex 1.

It 1s a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. Itis also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at
martin braganza@acoa-apeca.gc.ca.

Yours truly,

%;Q
‘ﬁartin Braganza
Account Manager
Nova Scotia

Attachment
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Halifax International Security Forum

Project # 199652

Detailed Calculation of Payment #01

Costs Claimed
Adjustment Amount

Claim Approved Costs

Gross Approved Costs
.000% of $0.00
Less:
Plus:
Approved Payment

Plus:

Total Assistance Paid to Date

$0.00

$0.00

$0.00

Holdback
Advance Settlement

Advance

Prior Payments

Annex 1

$0.00
$0.00
$0.00
$1,188,000.00
$1,188,000.00
$0.00

$1,188.000.00

Note: If an advance has been issued, please refer to the Advance Payment clause

outlined in our Letter of Offer.
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District Accounting:

0065 [Nov,a Sci
Post Monm}

PAID - BY CHECK REQUISI

CERTIFIED PURSUANT TO SECTIGN
GF THR FINANC DIMINISTRS

DATE NS/ () it
Al J T T
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Invoice

| 8034342-1/00

Line # .~ [Commitme

" GCA 6034344 1

tine #-

Joca -

Cormmodity

6034344

Final Close
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Recommendation Document - SCHEDULE A -

Sub- GX Contract | QA File | Client Supplier Fiscal

Business Development Program Program No, ID ID Code Year

620 6034344-1 199652 | 35169 G19540 2012

IDENTIFICATION
Payee (and joint payee, if applicable):

Name(s): { HALIFAX INTERNATIONAL SECURITY FORUM Principal In Arrears: 0.00
Address: | 1717 Rhode Island Avenue NW, Suite 650, Washington, DC, 20036 Interest Due: 0.00
Attention: | Peter Van Praagh Charges Due: 0.00

PROJECY DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support (2)

Offer Accepted: 2011/08/04

Project Start Date:

Washington District of Columbia

Location of Project Municipality, Province-Territory

Type of Assistance: B - Non-Repayable

Payment Type: Cheque

Email Notlification (GX):

Est. End Date: 2014/03/31
Ltast Financial Statement Date:
Authorized % X Eligible - Total Authorized
Rate Costs = Assistance
100.000 % X §7,470,000.00 = 7,470,000.00

7,470,000.00

DEPARTMENT CASH FORECAST

Disbursed (Net)
before current
payment:

$0.00

Fiscal Year 2011/2012 2012/2013 2013/2014 2014/2015 Future Years
Committed 2,490,000.00 2,490,000.00 2,490,000.00 0.00 0.00
Expended 0.00 0.00 Modified 2011/08/03 by Patricla Leyenaar
COSTS APPROVED
TOTAL PRIOR CLAIMS [TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2011/10/31
iICosts Claimed 0.00] 0.00, 0.00; 0.00] 0.00
I[Adjustments/Deferrais/Deferral+ 0.00 0.00 0.00 0.00 0.00
Eligibie Costs Approved 0.00 0.00! 0.00] 0.00] 0.00)
PAYMENT CALCULATION
Approved
Assistance: $0.00
Less Applicable X . Perlod Covered From: 2011/08/01
Hoidback (0%): $0.00 | Available Holdback: $0.00 Perlod Covered To: 2011/10/31
) [ ble: 0.00
Assistance Payable $ 0) Deferred: 0.00
Outstanding .
Advances, $0.00 1) Deletion: 0.00
- 2) Addition: 0.00
Advance Settlement: $0.00 | Unsettled Outstanding Advances: $0.00
3) Deferred+: 0.00
ing: 0.
Amount Owing $0.00 i Total: 0.00
New Advance: $1,188,000.00 | Unsettied Outstanding Advances: $1,188,000.00
i Holdback: .00 | Available Holdback: $0.0: Claim No: 1
Release Holdbac| $0 vailable Holdback: $0.00 Claim Type: Initial (1)
PAYE Payout: $0.00 §{ OQutstanding PAYE: $0.00 GX Payment #: 6034344-1/001
Current Payment: $1,188,000.00}
Object Code Amount

Disbursed (Net)’
after current
payment;

$1,188,000.00

1104 - Advances/Settlements-NRC-
Encourage Empioyment

1,188,000.00

Additionai Ciaim Information Requested

Prepared By:

Recommended By:

H.Sapanza, ¢ Madil

Approved and certified pursuant to Section 34 of
the Financlal Administration Act and Department

signing Authorities:

4--/( cz e

Signature:

P

L e,
J

Title:

2 '
J @epre T Ol fcan

Date:

aLg?chaj_ 5—, ol O//
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l Inspection Review Report Problem Areas - SCHEDULE A-1 ]

IProject Summary I

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

@escription of Problem
Claim # 1

- advance request for Jun 17 - Aug 31/11
- updated cash-flow forecast provided - advance changed accordingly

- 4.04 labour costs limited to 225K per year
- 4.10 final report for each year required by Jan 31st of following year

- 8.1 confirmation of financing - this project is funded 100% by ACOA, MOU with DND is being re-drafted -
draft copy on file; DND concurrence on file, see tab

- 9.01 workplan provided with business plan

- 12.1 quarterly reports to be provided

Bems to be followed up at: (Next Payment) ]
- substantiate outstanding advance

000112



[Project Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 |

Payment Preliminary Review Officer: Soraya Liscano

[Payment Checklist A

Are the costs claimed consistent with those allowed as per the Statement of Work?

Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim?
Are the required reports on file?

[s there a Pre-Authorized Repayment (PAD) form on file?

Were costs claimed at arms length?

Are costs claimed on the schedules arithmetically correct?

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)?
Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?
Has the project’s HST/GST rebate status changed?

Have financing conditions been met?

Are the current Financial Statements on file? Has QAccess been updated with the latest info?

Have equity requirements been met?

Have you checked any oustanding items on previous claims (Schedule A-1)? Has a complete description
of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted?
Have you prepared a schedule A-1 or indicated any items to be followed up?

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment
schedules been adjusted?)

advance request

Commints, Special Conditions and Obse

Account Manager :
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E’roject Summary

Applicant: Halifax International Security Forum
QA File ID: 199652
GX Contract No: 6034344 1

Payment Evaluation Officer: Soraya Liscano

IPayment Checklist B —I
2 o Cdns. Ref

1. GENERAL ST , L

Are you_satisﬁed that all costs were iqcuned and contract commitme'ms made aﬁer the receipt of the N/A

application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authorization received prior to approval? N/A

Are you satisfied the project is progressing as per the statement of work? N/A

Are you satisfied that assets are on-site (property titles transferred & adequate long term lease in place) N/A

Have all identified ineligible costs been deleted? N/A

Has there been any change in risk from the last assessment? No

If there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate

adjustments reflected in this payment? N/A

Based on the Applicant's most recent financial statements, has equity been maintained? N/A

Is a subordination agreement required and, if so, is one on file? N/A

Is a CEAA report on file and client advised of all mitigations? N/A

Have all special conditions to the contract been met (financing, environment, other)? Yes see tabs

If a joint payee is required, is this indicated on the schedule A? N/A

Have any outstanding Audit issues been addressed? N/A

Comments, Special Conditions and Dbse

Account Manager AL Date : MV ~: \ \\

o 6 v
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> POEMS - PRAD - Transcribe Client Advance Request - Soraya Liscano - Windows Internet Explorer provided by ACOA-APECA

Applicant: QA File 1D: GX Cantract No: Payment Preliminary Review Officer:

Halifax International Security Forum 199452 6034344 1 Soraya Liscano -
Line Description of Eligible Cost Item Supplier Amount Month1 | AmountMonth2 | AmountMonth3 | Total Amount | Delete

[ 'O(her operating [ [ 435,000.00 [ 286,000.00 [ 466,000.00 1,198,000.00] [@

| 1.1£8,000.00
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2 POEMS - PROD - Transcribe Client Advance Request=

v Complatad

Applicant:

“zx [aterasticazl Teauddr

FoeLn

QA File ID: GX Contract No:

£o3enLl

Payment Preliminary Review

Officer:

tdartin Eraganz

1 IOther operating

~dd Line Item

tine Description of Eligible Cost Supplier Amount Amount Amount
Item Month 1 Month 2 Month 3
655,000.00 0.00 c.a0

“.J Local intranet

=

Total Delete
Amount

£55.008

£35.20

-

e [6)

A

O

*.100% ~

Done

7 Start’ ANE e

Inbox - Microsoft Outlook | - 6 Reminders

" J Local intranet

| 2% [GX]GX Corporate System |

BN oy _J ' £2aCOR QAccess - Regio... | € Disbursement Request ... ” ‘& POEMS - PROD - Tra...

o]

& 8:13aM

Friday
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Atlantic Convae Dpportustins Agowcy |
Sove et

Atlantic Canada Agence de “'"::.mzwl 1X2
Opportunities promotion économique
Agency du Canada atlantique :::: AUG 0 & 20?1

s

REF 10 Q : I%A{Alm__,

CLAIM FOR AN ADVANCE PAYMENT

Applicant Name : ié /:g g 2 2 l/ﬁﬂlf/}/{l Jgfm}'lojcclNo:/q,ifj/laimNo: /- 0/ //

LYY —
VL P TR v oy oy g

Telephone No.: v
Telepho # o 5.19(1)

1s this a new address? Yes [ 1No (J

PLEASE REFER TO THE INSTRUCITONS IN APPENDIX 1.

Forecasted Cash Requirements C/?/\ozr\gq,o‘. o O.usa_\ - Q3 l/l | - Sceemard

w1 U~ axdETed \o-dg‘-l‘

Period Covered From (.Zg_g/ Z 429// To @IIB 5/ 20([ (Maximum 3 Months)

Description of Supplier Amount Amount Amount Total
Eligible Cost Item Month 1 Month 2 Month3 Amount
mpywm//»/; At /%5, 0o
Frooluctoon | /53, voo
ot - wishal s-20(1)(d) /50, 000
izﬁ 'l¢ /a/t/’tﬁf_ fﬁ/ o00
/T i /5,000

el 55 | /6, 000

7’5«.744:% HISF /50, p00
TOTALS 455 000

1 hereby certify that the above noted costs are eligible costs of the project, and that the forecasted amounts
and payment dates are accurate and complete. I confirm that the requested funds are required to enable
the project to be satisfactorily completed and I agree that any contribution provided as a result of this

claim will be applied directly and only to the eligible costs of the project.
‘ﬁ.p/fzﬁ_’Z_iﬂ// ~

Date
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Linda LeBlanc

From: Paul Owens

Sent: Friday, August 05, 2011 12:08 PM

To: Soraya Liscano

Cc: Martin Braganza

Subject: FW: Halifax International Security Forum - Payment Request #1
Attachments: HISF Budget Projection by month-August 2-2011 final.xls; ATT00001.htm
Soraya:

Please find attached the revised monthly budgets for the HISF.

Use the attached to calculate the maximumn advance allowable.

Once the advance has been calculated and processed Martin will do the walk around to get signatures.

Regards

Paul Owens, CA

Manager Client Services

Telephone: 902-426-7337

Fax: 902-426-2054

email: paul.owens@acoa-apeca.ge.ca

From: Dakota Korth [mailto:dakotakorth@: | s.19(1)
Sent: Tuesday, August 02, 2011 4:28 PM

To: Paul Owens

Cc: Joe Hall

Subject: Re: Halifax International Security Forum - Payment Request #1

Paul,

Thanks for the clarifications. Attached is the finalized monthly estimated expenditure spreadsheet.

-Dakota
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Atlantic Canada  Agence de
- Opportunities promotion économique

Agency du Canada atlantique
Atlantic Canade 0,:.:;"-! Agsncy Neva Scotia Bureau de fa
. “:"::.;" Office Nouvetie-Ecosse
pance P.0. Box 2284 Cassier postal 2284
du canede stioniges o4 Station "C Succ. "G"
aece  AUG 04 m Halifax, N.S. Halifax {N.-E.)

B3.J 3C8 B3J 3C8

JUL 29200

Halifax Intemational Security Forum

1717 Rhode Island Avenue NW, Suite 650
Washington, District of Columbia

20036

Attention: Mr. Peter Van Praagh, Project Manager

Dear Mr. Van Praagh:

Re: Contribution under Atlantic Canada Opportunities Agency’s - Business
Development Program - Project number 199652

In response to your application received June 17, 2011, the Atlantic Canada Opportunities
Agency ("the Agency"), hereby offers to make a Contribution to Halifax International Security
Forum ("the Recipient"). The Contribution will be made pursuant to the Business Development
Program (“the Program™) and will be subject to the following terms and conditions:

1. Definitions

“Control Period” means the period commencing on the Project Commencement Date
and ending two years after the Project Completion Date.

“Costs Incurred” means the costs for goods and/or services that have been received by
the Recipient and for which the Recipient has paid for, or has a legal obligation to pay
in the future. :

“Eligible Costs” means those costs which, in the opinion of the Agency, are reasonable
incremental costs that are necessary to carry out the Project as described in Schedule 2
(Statement of Work).

“Parties” means the Agency and the Recipient.

Canadd
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2.1

3.2

33

“Partnership Funds” means the development of relationships with other organizations
to provide long-term funding to enable the Halifax Forum to become self-sustaining
after the conclusion of this project.

“Project” means an undertaking that meets the Program eligibility and is fmthex
described in Schedule 2 (Statement of Work).

“Project Commencement Date” is August 31, 2011.
“Project Completion Date” is March 31, 2014.

“Statement of Work” means the work described in Schedule 2 (Statement of Work}
which forms part of this Agreement.

Documents Forming Part of this Agreement
The following attached documents form an integral part of this Agreement:

These Articles of Agreement

Schedule 1 - General Conditions

Schedule 2 - Statement of Work

Schedule 3 — Claims and Project Costs Principles

Schedule 4 — Progress and Results Reporting Requirements
Schedule S - Project Fact Sheet for News Release

In the event of conflict or inconsistency, the order of precedence amongst the
documients forming part of this Agreement shall be:

These Articles of Agreement
Schedule | - General Conditions
Schedule 2 - Statement of Work
Other Schedules

The Project

The Recipient shall commence the Project on or before August 31, 2011, which date is
the Project Commencement Dale.

The Recipient shall complete the Project on or before March 31, 2014, which date is
the Project Completion Date.

The Recipient will carry out the Project as described in Schedule 2 (Statement of
Work), will make claims in accordance with Schedule 3 (Claims and Project Costs
Principles), will issue the reports under Schedule 4 (Progress and Results Reporting
Requirements) and will fulfill its other obligations hereunder in a diligent and
professional manner vsing qualified personnel.
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4.1

42

43

4.4

45

4.6

4.7

4.8

The Contribution

Subject to all other provisions of this Agreement, the Agency shall make a conditional
Contribution ("the Contribution") to the Recipient, with respect to the Project, by
installments over a three year period. Each installment will be conditional upon Agency
review as described in Article 4.3 as well as in compliance with all other terms of the
Agreement. The Recipient agrees that this three year funding Agreement is contingent
upon annual project reviews. The decision to fund each year of this three year project is
solely the responsibility of the Agency. Federal funding shall be estimated at a
maximum of $2,490,000 per year for eligible costs over a three year period and subject
to adjustment based on confirmation of Partnership funding.

In the event annual funding is granted in each year of the three year period the total
contribution will be calculated as the lesser of:

(a) 100% of Eligible Cosls, estimated to be $7,470,000, and

(b)  $7,470,000.

By June 30 of each year of the Agreement, the Agency shall conduct an annual review,
assessing the anticipated annual cost for the upcoming annual Halifax Forum. The

level of funding will be determined by the Agency in consideration of, but not limited
to, the following:

(i) annual project review(s),
(i) annual project audit(s) and
(iii) project revenues.

Direct labour (personnel) costs shall be eligible up to a maximum of $225,000 per year.

The Recipient may be required to repay the Contribution where all of the Terms and
Conditions of the Agreement are not met to the satisfaction of the Agency.

The Contribution will be applied to costs associated with this Project only.

The Recipient shall provide the Agency with a written representation that all costs
incurred under this project are incremental, including attestations that:

(1) dedicated personnel, as well as contracted consultants, will be assigned solely to
this project; and

(2) all costs submitted by the Recipient for reimbursement are directly related to the
Halifax Forum event and incremental to all parties.

The Recipient shall establish a separate accounting and segregation of funds earmarked
for the Halifax Forum including the creation of a verifiable account for any Partuership
Funds raised for each Forum.
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49

4.10

4.12

5.1

6.1

6.2

6.3

Eligible costs shall be reviewed, on a yearly basis, in relation to available
Partnership Funds. This review shall be concluded no later than June 30 of

each year. The determination of Partnership Funds, eligible costs, and

total federal funding for the period under review, is solely at the discretion of the
Agency.

The final project claim and comprehensive report of the prior year’s event and benefits
(see Statement of Work) for any given year, except the final year, shalt be submitted to
the Agency, on appropriate Agency forms, no later than January 31 of the following
year. The final project claim for the third and final year of this Agreement, shall be
submitted no later than March 31 of the following year. The final disbursenient will
take into consideration the actual Partnership Funds available, as well as annual project
audits, in determining the conclusive level of funding from the Government of Canada.

In recognition of the application for assistance in Canadian dollars from the
Government of Canada, the Recipient shall source Canadian goods and services
wherever practicable.

The Recipient shall develop an effective partnership agreement with the Council on
Foreign Relations (or Foreign Affair magazine) and Hattaway International LLC (or
Hattaway Communications) that is acceptable to the Agency and clearly outlines their
commitment and support of this project for the duration of the Control Period.

Other Government Assistance

The Recipient shall promptly infonn the Agency, in writing, of any assistance received
or to be received from federal, provincial or municipal sources other than those
identified in Article 8 which has been received or is to be received for the Project, and
the Agency shall have the right to adjust the Contribution to take into account the

amount of any such assistance received and may require repayment from the Recipient.

Payments

The Recipient shall, no later than 60 days following the Project Completion Date,
submit to the Agency a claim in accordance with Schedule 3 (Claims and Project Costs
Principles). The Agency shall not contribute to any project Cost incurred prior to June
17,2011. Any Eligible Costs not claimed in accordance with the foregoing may, at the
sole discretion of the Agency, be considered ineligible unless otherwise agreed to in
writing by the Agency prior to the Project Completion Date.

The Agency shall not make any disbursements to the Recipient, above 50% of project
assistance, without a claim for costs incurred to date, less sponsorship funds raised to

date.

Advance Payment
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0.3

6.4

6.5

6.6

7.1

Advance Payment

At the discretion of the Agency, a 50% advance payment may be made to the
Recipient.

To request an advance payment, the Recipient must submit a completed copy of the
Advance Payment Request Form, provided by the Agency, including a monthly cash
flow forecast of requirements for the Eligible Costs to be incurred during the advance
period. Such documentation must demonstrate that an advance payment is essential to
the successful completion of the Project.

Should the Agency detennine that an advance payment will be made, such payment will
be made in accordance with the Treasury Board Policy on Transfer Payments.

The Recipient must demonstrate that the advance payment was applied exclusively to
the payment of Eligible Costs, to the satisfaction of the Agency, within 45 days of the
end of the period for which the advance was made.

Progress Payment

At the request of the Recipient, the Agency may make progress payments to the
Recipient based on claims for Eligible Costs which have been incurred. Each claim
shall be completed in accordance with Schedule 3 (Claims and Project Costs
Principles).

Joint Payment

At the discretion of the Agency or at the request of the Recipient, the Agency may make
payments joiutly to the Recipient and a third party for Eligible Costs which have been
incurred.

Final Payment

Notwithstanding the foregoing, ten percent (10%} of the Contribution will, at the sole
discretion of the Agency, be reserved for a final paymeut to be based on a claim
submitted by the Recipient.

Canadian Environmental Assessment Agency
The Recipient, on or before the completion of the Project, shall comply with the

environmental protection requirements of all regulatory bodies of appropriate
jurisdiction.
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8.1

8.2

9.1

10.

10.1

10.2

11,

1.1

Financing

The Recipient, on or before the date of initial payment, shall provide the Agency
confirmation of commitment for all Project financing, in a form satisfactory to the
Agency, upon request.

The Recipient shall inform the Agency promptly in writing of any other government
(federal, provincial or municipal) or private assistance received or to be received for the
Project, and the Agency shall adjust the amount of the Contribution to take into account
the amount of any such other assistance that is to be received.

Work Plan

Prior to the initial payment, the Recipient shall provide thc Agency with a
comprehensive plan of the cuirent year’s event.

Communications Plan

The Recipient shall submit, prior to the Projcct Commencement Date, a
communications plan satisfactory to the Agency. Where applicable, the Recipient shail
wvite the Agency to nominate a representative to participate in the discussions of the
communications, nmarketing or promotional committees cstablished to effectively
execute the communications plan and related activities. The purpose of the Agency
representative will be to advise the Recipient on Government of Canada and Agency
communications requirements.

The Recipient shall acknowledge the Government of Canada’s support in any
comimunications materials related to this event with the phrase “the Halifax Forum is
receiving support from the Government of Canada”. Other communications
considerations will be decided after consultation between the Recipient and the
Agency/Department of National Defence and after agreement from the Government of
Canada funding partricrs.

Official Languages

The Recipient, in carrying out the Project, will make reasonable efforts to support the
Government of Canada’s obhigation under the Official Languages Act to enhance the
vitality of the official language minority community, assist in the development and
foster the {ull recognition and usc of both English and French in Canadian society.

Where the Recipient connmunicates with members of the public regarding activities
supported by the Contribution and/or where the Recipient provides services supported
by the Contribution to members of the public, the Recipient shall:

(a) Make available in both official languages any notice, advertisement, announcement,
document of publication for the information primarily of members of the public,
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12.

12.1

12.2

(b) Actively offer and provide, in both official languages, any services to be provided
or made available to members of the public,

(c) Encourage members of both official language communities to participate in its
activities, and

(d) Organize activities when appropriate to meet the needs of members of both official
language communities.

Progress and Results Reporting

From the Project Commencement Date until the Project Completion Date, the Recipient
shall submit quarterly status reports on the progress and results of the Project in
accordance with Schedule 4 (Progress and Results Reporting Requirements).

The Agency shall undertake Project Reviews at the end of each year of this Agreement.
The Project Reviews will take place within 120 days following the final claim
submission (January 31), and serve as decision points to gauge the degree of
achievement in critical decision areas. Decision areas include, but are not limited to:
(a) Economic impact assessments;

(b) Partnership funding levels; and

(c) Participation/activity levels of the Agency and its partners.

Such Reviews, conclusions thereto, including decisions regarding project continuance
and/or changes in approach, are solely the responsibility and determination of the
Agency.

Notice

Any notice or correspondence to the Agency, including the attached duplicate copy of
this Agreement signed by the Recipient, shall be addressed to:

Atlantic Canada Opportunities Agency
P.O. Box 2284, Station Central
Halifax, Nova Scotia

B3J3C8

Attention: Jeff Mullen

or to such address as is designated by the Agency in writing,
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14. Entire Agreement

14.] This Agreement, if accepted, including all Schedules, will constitute the entire
Agreement between the Partics with respect to its subject matter. No amendments shall
be made to the resulting Agreement unless confirmed in writing.

This Agreement is open for acceptance for sixty (60) days from the date that appears on its
face. The date of acceptance shall be the date the duplicate copy of this Agreement,
unconditionally accepted and duly executed by the Recipient is received by the Agency and
shall thereafter constitute the Contribution Agreement between the Parties.

If further information is required, please contact Martin Braganza, the officer assigned to your
Project, at (800) 565-1228, (902) 426-9108, or via e-mail at martin.braganza@acoa-apeca.ge.ca.

Yours truly,

Peter Hogan
AlVice-President
ACOA Nova Scotia

The foregoing Agreement is hereby accepted this day of 20

(Project No.: 199652)
Halifax International Security Forum

Per: W\
3

(Signature)

Propact Mamaqer

(Title) .

Per:

(Signature)

(Title)
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1.5

SCHEDULE 1
Project No.: 199652

GENERAL CONDITIONS
(Revised June, 2010)

Representations, Warranties and Undertakings

Power and Authority of Recipient

Where the Recipient is not an individual, it represcnts and warrants that it is duly
incorporated and validly existing and in good standing and has the power and authority to
carry on its business, to hold property and to enter into this Agreement and undertakes to
take all necessary action to maintain itself in good standing and to preserve its legal
capacity.

Authorized Signatories

Each Party represents and warrants that the signatories to the Agreement have been duly
authorized to execute and deliver the Agreement.

Binding Obligations

Each Party represents and warrants that the execution, delivery and performance of the
Agrecment have been duly and validly authorized and that when executed and delivered,
the Agreement will constitute a legal, valid and binding obligation enforceable in
accordance with its terms.

No Pending Suits or Actions

The Recipient warrants that it is under no obligation or prohibition, nor is it subject to or
threatened by any actions, suits or proceedings which could or would prevent compliance
with the Agreement. The Recipient will advise the Agency forthwith of any such
occurrence during the term of the Agreement.

No Gifts or Inducements

The Recipient represents and warrants that it has not, nor has any person offered or
promised to any official or employee of Her Majesty the Queen in Right of Canada, for
or with a view to obtaining the Agreement, any bribe, gift or other inducement, and it has
not nor has any person on its behalf employed any person to solicit the Agreement for a
commission, contingency fee or any other consideration dependant upon the execution of
the Agreement.
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2.1

Compliance
The Recipient shall apply, in relation to the Project, in all material respects, the

requirements of all applicable environmental laws, regulations, orders and decrees and
regulatory bodies having jurisdiction over the Recipient or the Project.

Other Agreements
The Recipient represents and warrants that it has not entered, and undertakes not to enter,

without Agency’s wrilten consent, into any agreement that would prevent the full
implementation of this Agreement by the Recipient.

Other Financing

The Recipient remains solely vesponsible for providing or obtaining the funding, in
addition to the Contribution, required for carrying out the Project and fulfilling the
Recipient’s other obligations under this Agreement.

Successors and Assigns

This Agreement is binding on the Recipient and its successors and assigns.

3. Relationship with the Agency

3.1

4.

4.1

42

The Agency and the Recipient declare that nothing in this A greement shall be construed
as creating an employment, partnership, joint venture or agency relationship between the
Agency and the Recipient. The Recipient is not in any way authorized to make a
promise, agreement or contract and to incur any liability on behalf of Her Majesty in
Right of Canada, and shall be solely responsible for any and all payments and deductions
required by the applicable laws. The Recipient shall indemnify and save harmless the
Agency in respect of any claims arising from failure to comply with the foregoing.

Communications

The Recipient shall acknowledge the Agency’s contribution in any public
communications of the Project and shall obtain the approval of the Agency before
preparing any announcements, brochures, advertisements, web content or other materials
that will display the Agency logo or otherwise make reference to the Agency.

The Recipient consents to public announcements of the Project, by or on behalf of the
Agency. The Agency shall inform the Recipient of the date on which the announcement
is to be made and the Recipient shall keep this Agreement confidential until such date.
After official announcement of the Project by the Agency, or sixty (60) days after the
Recipicnt's acceptance of this Agreement, whichever is earlier, information appearing on
Schedule 5 Project Fact Sheet, herein, will be considered to be in the public domain.
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43  The Recipient will advise the Agency at least thirty (30} days in advance of any special
event, such as but not limited to official opening, ribbon cutting, sod-tuming, the
Recipient organizes in connection with the Project. A ceremony shall be held on a date
which is mutually acceptable to the Minister and the Recipient. The Recipient consents
to having the Minister or designate participate in any such ceremony.

4.4  The Recipient agrees to the distribution by the Agency of information about the Project as
part of public communication initiatives, including but not limited to, feature stories,
news releases, speeches, web content, Agency promotional materials and special
publications.

S. Material Changes

5.1 No material changes will be made to the estimated total scope or nature of any element of
the Project without the prior written consent of the Agency which includes but is not
limited to ownership, management, financing, location, size of facilities, timing, expected
results, or other governmental contributions with respect to the Project.

6.  Disposal of Assets

6.1 The Recipient shall retain possession and control of the Project assets, the cost of which
has been contributed to by ACOA under the Agreement and shall not, prior to the end of
the Control Period, cease to use, sell or otherwise dispose of Project assets without the
written consent of the Agency except where the assets disposed of are immediately
replaced by comparable assets of equal or greater value and used for the Project. Any
funds recovered by the Recipient pursuant to the sale or disposal of assisted assets shall
be paid to the Agency, will be applied first to interest and administrative charges owing
and secondly to repayment instaliments in reverse order of maturity.

7. Insurance Coverage

7.1 The Recipient shall obtain insurance coverage on assets acquired for the Project,
satisfactory to the Agency, and maintain this insurance until the end of the Control
Period.

8. Monitoring

8.1 Agency’s Right to Audit Accounts and Records

The Recipient will, at its own expense, preserve and make available for audit and
examination by the Agency or the Agency’s representatives, [or a period of 36 months
after the end of the Contro! Period, the books, accounts and records of the Project and the
information necessary to ensure compliance with the Terms and Conditions of this
Agreement, including payment of amounts to the Agency and to assess the suceess of the
Project and the Program. The Agency will have the right to conduct such additional

000131



8.2

83

9.1

audits at the Agency’s expense as may be considcred nccessary using the audit staff of
the Agency, the Audit Services Group of Consulting and Audit Canada, an independent
auditing firm or the Recipient’s external auditors.

Access to Premises

The Recipient will provide the representatives of the Agency reasonable access to the
Recipient’s premises to inspect and assess the progress of the Agreement or any element
thereof and supply promptly on request such data as the Agency may rcasonably require
for statistical or Project evaluation purposes.

Access to Third-Party Information and Premises

The Recipient will assist the Agency with the implementation of the Agreement and
facilitate access by the Agency to information from third parties and to the premises of
third parties, relating to the Agreement.
Events of Default
The following constitute Events of Default:
{a) The Recipient s in the opinion of the Agency, bankrupt or insolvent, goes into
receivership, or takes the benefit of any statute from time to time in force relating to

bankrupt or insolvent debtors,

(b} An order is made or resolution passed for the winding up of the Recipient, or the
Recipient is dissolved,

(c) Inthc opinion of the Agency, the Recipient ccases to carry on business,
(d) The Recipient submits false or misleading information to the Agency,

(e) The Recipient makes a false or misleading statement concerning assistance by the
Agency in a prospectus or other document celated to raising funds,

(f)  The Recipient has not niet or satisfied a term or condition to which the Contribution
is subject,

(g) Inthe opinion of the Agency, an adverse material change occurs in the Project, as
described in section 6.1 of these General Conditions or in the Recipient’s financial
position or business operations,

(h)  The Recipient has not met or satisfied a term or condition under any other
contribution agreement, or agreement of any kind, with the Agency, or
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10.

10.1

102

11.

12.

12.1

(i)  The Recipient has defaulted under the terms and conditions with any financial
institution or creditor with rights to the property or assets of the Recipient.

Remedies on Default

1f an Event of Default has occuired, or in the opinion of the Agency is likely to occur, the
Agency may exercise either or both of the following remedies:

(a) Terminate any obligation by the Agency to contribute or continue to contribute to the
Costs of the Project, including any obligation to pay an amount owing prior to the
date of such termination, and/or

(b) Require the Recipient to repay part of or all of the Contribution forthwith to the
Agency, and that amount is a debt due to Her Majesty in right of Canada and may be
recovered as such.

The Recipient acknowledges the policy objectives served by the Agency’s agreement to
make the Contribution, that the Contribution comes from the public monies, and that the
amount of damages sustained by the Crown in an Event of Default is difficult to ascertain
and therefore that it is fair and reasonable that the Agency be entitled to exercise any or
all of their remedies provided for in this Agreement and to do so in the manner provided
for in this Agreement if an Event of Default occurs. '

Right to Set-off

Without limiting the scope of set-off rights provided under the Financial Administration
Aet, it is understood that the Agency may:

(2) Set off against any amount that may be payable to the Recipient pursuant to the
Agreement by any amount that the Recipient owes to her Majesty the Queen in
Right of Canada under legislation or other agreements of any kind, and

(b) Set off against any payments arrears that may be payable to the Agency by the
Recipient.

Repayment

Where for any reason:

(a) The Recipient is not entitled to the Contribution,

(b) The Recipient fails to make a payment as required by the terms of this Agreement,

(¢) The Agency determines that the amount of the Contribution disbursed exceeds the
amount to which the Recipient is entitled, or
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12.2

12.3

13.

13.1

13.2

14.

14.1

(d) The Agency exercised a repayment remedy under the Agreement, the Recipient will
repay to the Agency, promptly and no later than 30 days from notice from the
Agency, the amount of the Contribution disbursed, the amount of the overpayment, or
the repayment amount. Any such amount is a debt due to Her Majesty in Right of
Canada and may be recovered as such.

The Recipient shall pay, in addition to any amount payable as a result of an Event of
Default, interest on that amount in accordance with the Interest and Administrative
Charges Regulations. The interest, calculated daily and compounded monthly, shall
accrue commencing upon the date of the Event of Default as specified in the Demand for
Payment. The rate of interest shall be equal to three percent (3%) higher than the average
Bank of Canada discount rate for the previous month.

When any payment is received fiom the Recipient on account of a Contribution, the
Agency shall apply that payment first to reduce any accrued interest and administrative
charges owing and then, if any part of the payment remains, to reduce the outstanding
principal balance of the debt due.

Annual Appropriations

Parliamentary Allocation

Any payment by the Agency under this Agreement is subject to there being an
appropriation for its fiscal year, beginning on April I and ending on the followmg March
31, in which the payment is to be made and to cancellation or reduction in the event that
departmental funding levels are changed by Parliament.

Lack of Appropriation

In the event the Agency is prevented from disbursing the full amount of the Contribution
due to a lack or reduction of appropriation or departniental funding levels, the Parties
agree to review the effects of such a shortfall in the Contribution on the implementation
of the Agreement and to adjust, as appropriate, the expected results from the Project
specified in Schedule 2 (Statement of Work).

Notice

Any notice vequired to be given with respect to this Agreement shall be in writing and
shall be effectively given if delivered or if sent by ordinary or registered mail, telegram,
fax or telex addressed to the party for whom the notice is intended. Any notice shall be
deemed to have been received on delivery; any notice sent by telegram, fax or telex shall
be deemed to have been received one (1) working day after being sent; any notice mailed
shall be deemed to have been received eight (8) calendar days after being mailed.
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15.

15.1

16.1

16.2

17.

17.1

18.

19.1

20.

20.1

No Assignment of Agreement

This Agreement shall not be assigned by the Recipient without the prior written consent
of the Agency.

Values and Ethics

No member of the House of Commons of Canada or the Senate of Canada shall be
admitted to any share or part of this Agreement or to any benefit to arise therefrom.

No current or former public office holder or public servant who is not in compliance with
the Conflict of Interest Act, the Conflict of Interest and Post-employment Code for Public

Office Holders and the Values and Ethics Code for the Public Service shall derive a direct
benefit from this Agreement.

Lobbying

The Recipient represents and warrants that any person who lobbies on their behalf to
obtain this Agreement, or any benefit thereunder, does so in compliance with the
Lobbying Act.

Compensation

The Recipient shall indemnify and save harmless the Agency from and against all claims,
losses, damages, costs and expenses relating to any injury to, or death of, a person or loss
or damage to property caused or alleged to be caused by the Recipient or its servants or
agents in carrying out the Project or any of the Recipient’s activities.

Cancellation of Agreement

The Agency may, at any time, by 30 days notice to the Recipient, cancel this Agreement
if, in the Agency’s opinion, Schedule 2 (Statement of Work) has not been executed in a
satisfactory manner, or the progress and objectives outlined in the A greement have not
been met.

Access to Information Act and Privacy Act
All information obtaincd by the Agency from the Recipient pursuant to an application or

during the course of this Agreement will be treated in accordance with the Access to
Information Act and the Privacy Act.
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SCHEDULE 2

Project No: 199652

STATEMENT OF WORK

Project Description

This Project will enable the Recipient to deliver the next three annual Halifax Forums. The first
of the Halifax Forums will be held November 18-20, 2011 with subsequent forums held in 2012
and 2013. The forums will bring together leaders, policy makers, and experts from both sides of
the Atlantic to discuss the challenges to transatlantic security.

The Recipient shall create a Partnership Fund that will result in sustainability for the

Halifax Forum at the conclusion of this three year Agreement. This will include the active
participation of the Agency, the active pursuit of industrial partnerships (e.g. Industrial Regional
Benefits), and, at the discretion of the Agency, the engagement of a consulting firm, or firms, to
develop industry partnerships to facilitate long term sustainability. The Recipient shall provide a
plan, which demonstrates sustainability before the end of this Agreement.

In as much as Peter Van Praagh is considered critical to the success of this initiative and

whose participation will yield proper file management and achievement of desired outcomes, the
Recipient shall maintain Peter Van Praagh, or an acceptable replacement to the Agency, as
project manager until the Project Completion Date.

Project Location: Halifax, Nova Scotia

Project Cost and Financing:

Eligible Costs Financing Source

Other Operating Costs $7,470,000 | ACOA BDP Non-Repayable $7,470,000
Contribution

Total Costs $7,470,000 | Total Financing $7,470,000

Expected Results from the Project:

The federal government rcquires that the identified results from Projects receiving federal
funding be achieved. The Agency will require follow-up on the following results identified for
your Project:

1. Foster a broader dialogue and build a closer relationship among Canada, the United
States, South America and Europe, centered on a new and forward-looking global
security agenda;
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2. Forge transatlantic partnerships through high level collaboration that recognizes the ever
changing global agenda confronting North America and Europe;

3. Establish a “front of mind” presence within Atlantic Canada on secutity issues in the
Atlantic region;

4. Support and promote knowledge sharing to ensure that both sides of the Atlantic are
speaking and listening to each other;

S. Promote Canada’s image internationally as a leader in global security issues; and

6. Create economic spin-offs from the delegates staying in Halifax during the event, during
pre-and post-event activities, as well as broader tourism opportunities by creating market
awareness,

7. The Recipient shall commit to working with the Agency and its partners to identify key

initiatives to enhance economic activity in the Atlantic region. It shall commit to bc a
part of the process to enhance the profile of the region and become an advocate for
specific sectors such as Aerospace, Defence and Security.

Means of Verification
Annual reporting, annual project audits and annual project reviews.
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SCHEDULE 3

Project No: 199652
CLAIMS AND PROJECT COSTS PRINCIPLES
CLAIMS

1. Prior to the first disbui'sement of the Contribution by the Agency, the Recipient shall
complete and submit the Pre-authorized Debit / Direct Deposit Authorization (PAD)
form to be provided by the Agency.

2. No claim shall be paid if the Recipient is not in compliance with the conditions of this
Agreement.

3. The Agency will make payments to the Recipient, in respect of Eligible Costs incurred,
based on claims:

(a) Submitted on a monthly basis (“Claim Period™),

(b) Submitted on claim forms provided by the Agency, within 45 days of the end of
each Claim Penod,

(c) Accompanied with detatls of all Costs being claimed, which will be substantiated
by such documents as may be required by the Agency and presented in
accordance with the structure contained in Sehedule 2 (Statement of Work),

(d) Certified by the Recipient’s authorized signing authority or other person
satisfactory to the Agency, and

{e) Which inciude a certificate as to whether or not any amounts are due to Her
Majesty the Queen in Right of Canada pursuant to any obligation other than this
Agreement and provide details of any such amounts.

4. The total amount of Contribution paid to the Recipient, including advances in respect to
Costs which have been incurred but not paid to the suppliers, should never exceed 50% of
the total authorized annual Contribution.

5. When submitting a claim supporting documents do not need to be included. However,
purchase orders, cancelled cheques, invoices, receipts and all other supposting
documentation must be retained and readily available for an examination by the Agency
during any payment verification or audit and untit 36 months following the end of the
Control Period.

000138



6. Within 120 days of the submission of the final claim, the Recipient shall submit a

statement certified by a person authorized to sign on behalf of the Recipient attesting to
the Eligible Costs for the entire Project having been incurred and paid.

7. No claim for the Contribution will be processed if there are any Progress Reports, as

required in Schedule 4 (Progress and Results Reporting Requirement), outstanding.

PROJECT COSTS PRINCIPLES

1.

1.1

1.2

2.1

22

2.3

General Principles

The total Eligible Costs of the Project shall be the sum of the applicable divect costs,
which are, or will be reasonably and properly incurred, in the performance of the Project,
less any applicable credits and/or holdbacks as appropriate.

Eligible Costs include all those costs which, in the opinion of the Agency, are reasonable
incremental costs that are necessary in order to carry out the Project.

Reasonable Costs

A cost is reasonable if, in nature and amount, it does not exceed that which would be
incurred by an ordinary prudent person in the conduct of competitive business.

In determining the reasonableness of a particular Cost, consideration shall be given to:

a. Whether the Cost is of a type generally recognized as normal and necessary for
the conduct of the performance of the Project,

b. The restraints and requirements by such factors as generally accepted sound
business practices, arm's length bargaining, federal, provincial and local laws and
regulations, and Agreement terms,

¢. The action that prudent business persons would take in the circumstances,
considering their responsibilities to the owners of the business, their employees,
customers, the Government and public at large,

d. Significant deviations from the established practices of the Recipient which may
unjustifiably increase the Eligible Costs, and

e. The specifications, delivery schedule and quality requirements of the particular
Project as they affect Costs.

The Agency shall not contribute to any Cost that is not a reasonable and proper direct

cost of the Project, or to any cost which is not substantiated by satisfactory supporting
documentation.
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2.4

2.5

2.6

Travel costs claimed as Eligible Costs are reasonable if comparable (o the Treasury
Board Travel Directive for the Public Service and exclude items such as entertainment
and first-class air fare, etc. and are incurred solely in performance of the Project.

In house wages claimed as Eligible Costs are reasonable if the Agency is satisfied with
the qualifications and experience of the personnel involved. Existing employees may be
deemed as eligible to the extent that they are incremental to the operating costs. Hourly
employees are considered incremental while salaried employees are normally considered
incremental only when hired specifically for the Project or when replaced in their normal
duties by additional employees. In the later case the incremental costs would be based on
the cost of the replacement employee.

Direct labour costs claimed for owners of a proprietorship or partnership are not eligible
costs.
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3.1

SCHEDULE 4

Project No: 199652

PROGRESS AND RESULTS REPORTING REQUIREMENTS
From the Project Commencement Date until the Project Completion Date the Recipient
shall submit status reports as required in this Schedule, on the progress and results of the

Project in a form satisfactory to the Agency.

Quarterly Progress Reports

The Recipient shall submit progress reports on a quarterly basis, within 45 days of each
quarter, For the purposes of this Agreement each progress report shall contain:

(a) A description of the progress made in the fulfillment of Schedule 2 (Statement of
Work) during the quarter, detailed as defined in Schedule 2 (Statement of Work).

(b) An assessment of any significant detay in completing the Project or the attainment of
any expected result identified in Schedule 2 (Statement of Work), the reasons for such
delay, and mitigation measures being taken. and

(c) The Recipient’s revised Projections of Project cash flows for the cwrent fiscal year, if
any significant change is expected.

Annual Repotting

By January 31, 2012, and by the same date each year thereafier, until the end of the
Control Period, the Recipient shall provide the Agency a written progress repott
containing: ’

(a) A description of the progress in completion of the Project activities, in
comparison with the schedule and milestones contained in Schedule 2 (Statement
of Work) and the related Project expenditures for that segment of Project
activities,

(b) The Recipient’s revised estimated Cost breakdown by category and by fiscal
year,

(c) An indication of any delay in completing the Project and the reasons for such
delay, together with the Recipient’s revised schedule and any proposed revisions
to Schedule 2 (Statement of Work),
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SCHEDULE 5

PROJECT FACT SHEET FOR NEWS RELEASE

Program: ' Project No:

ACOA Business Development Program 199652

Name and Address of Recipient: Recipient Contact: .
Halifax International Security Forum Name: Peter Van Praagh
1717 Rhode Island Avenue NW Title: Project Manager
‘Washington, District of Columbia Telephone: (202) 316-6857
20036 Fax:

Project Location: Project Type:

Halifax, Nova Scotia Business Support

Project Description and Anticipated Results:
This project will enable the Recipient to deliver the next three annual Halifax Forums. The first of the

' Halifax Forums will be held November 18-20, 2010 with subsequent forums held in 2012 and 2013. The
forums will bring together leaders, policy makers, and experts from both sides of the Atlantic to discuss
the challenges to transatlantic security.

Total Project Costs: $7,470,000 Eligible Costs: $7,470,000
Authorized Assistance: Total Government Funding:
$7,470,000 ) $7,470,000

Estimated Project Commencement Date: August 31, 2011

Estimated Project Completion Date: March 31, 2014

Note: The date of the first forum should have been November 18 to 20, 2011 not 2010.
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Project no. / N° du projet

ACOA BUSINESS DEVELOPMENT PROGRAM ————eree—PREGRAMME DE DEVELOPPEMENT

APPLICATION FOR ASSISTANCE

DES.ENTREPRISE DE L’APECA

DEMANDE D’AIDE

INSTRUCTIONS

» Submit a completed and signed application form, along with
any attachments, to the ACOA office in the province where
you plan to iocate the proposed project.

» Piease call your nearest ACOA office if you have any questions.

DIRECTIVES

* Envoyez la formule de d doment remplie ot signé
accompagnée des documents pertinents, au bureau de

I'APECA dans ia province ol le projet sera exécuté,

« Veuillez téiéphoner au bureau de 'APECA le pius prés si vous
avez des questions.

1 — Legal name of applicant and operating name, if different:
Dénqmination sociale du requérant et nom commercial, s'il différe du
premier : HALIFAX INTERNATIONAL SECURITY

FORUM

Mailing address:

g a0 1717 RHODE ISLAND AVENUE NW

SUITE 650
WASHINGTON, DC 20036

Business identification number:
Numéro d'identification d’entreprise :

5.20(1)

2 - Name and titte of person to whom enquiries may be directed:
Nom et titre de la personne pouvant répondre aux questions:

Name:
Nom :

PETER VAN PRAAGH

Telephone no.:

N° de telephone ;: 202.316.6857

{bus./our.)

b}

{res.frés.)

E-maivCourriel :  Peter@haiifaxtheforum.org

Fax no.
N° de telécopieur :

3 . Form of organization / Genre d’organisation :

Corporation D

Partnership
Société D

Société de personnes

To be incorporated D

Sole proprietorship D
A constituer en société

Entreprise individuelie

Cooperative D

Not-for-profit organization
Coopérative

Organisme sans but lucratif

Dther {specify) D
Autre {préciser)

4 - Principal owners / Propriétaires principaux :

Name / Nom

% Ownership / % de propriété

Title / Titre

Name of parent company (if applicable):

Jonathan Weisstub N/A Chairman of the Board of Directors
Jonathan Tepperman N/A Director
David Kramer N/A Director
5 - Is any part of your business owned by a government? No E] Yes D
Un gouvernement est-il propriétaire d'une partie de votre entreprise? Non Oui

Nom de la société mere (e cas échéant) : /A
Name of subsidiary companies {if applicable).
Nom des filiales (le cas échéant) : N/A

6 - Location of project:

Lieu du projet:  Halifax, Nova Scotia

ACOA 271 (11/08/04) (1 of 4)

Canadd
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7 - drief description of project / Décrivez brievement votre projet - 1 N€ Halifax International Security Forum is a major international

event hosted every November in Halifax, Nova Scotia. Launched in
2009, Halifax Forum has developed a reputation for serious, forward
looking Global Security Agenda debate with like-minded policy
makers and opinion leaders from North America, Europe, Asia, Latin
America, and the Middle East—and in the future Africa.

8 - Have you considered all environmentat requirements?

provides good information on issues to be addressed.

Yes D No D
Avez-vous examiné votre projet en fonction des exigences environnementales? Oui Non
You shouid be in a position to discuss potential environmental impacts of your project. ACOA’s brochure "How to prepare a business plan”

Vous devriez étre en mesure de discuter des répercussions possibles que votre projet pourrait avoir sur 'environnement. La brochure "Comment
préparer un plan d'affaires” publié par TAPECA est une bonne source d'information sur les sujets a traiter.

9 - Summary of estimated project costs: 10 - Proposed financing of project:
Sommaire des colits estimés du projet : Financement proposé pour le projet :
Project costs / Colts du projet Project financing / Financement du projet
Description: %) Description: 3)
Personnel 675,000 ACOA 7,470,000
Travel 900,000
Meetings 1,605,000
Professional Services 2,205,000
Production and Outreach 1,995,000
Supplies and Communication 90,000
Total 7,470,000 Total 7,470,000

No Yes Provide details:
Non D Oui D

Fournir des détails :

11 - Have you made any financial or legal commitments for the project?
Avez-vous pris des arrangements financiers ou juridiques pour votre projet?

12 - Estimated start date of project:

Date approximative de début du projet : 6/17/2011

Estimated compietion date of project:
Date approximative defin du projet : 03/31/2014

13 - Employment / Emplois

Permanent full-time / Permanents A temps plein :
Permanent seasonal / Permanents saisonniers :
Permanent part-time / Permanents a temps partiel :

TOTAL

Number of jobs / Nombre d’emplois

Average during the last year/ Estimated to be created by this project/
Moyenne durant |a derniére année Approximatif créé par le projet

3

30 (Halifax based)
3 (Halifax based)

36

ACOA 271 (11/08/04) (2 of 4)
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14 - Business plan

Please ¢
form:

1 that the following is included with your sianed application

FOR ALL PROJECTS {EXCEPT STUDIES)

A history and description of the business, including the products
manufactured or services rendered.

Supporting data on major items to be purchased/built, e.g. cost
quotations (make, model, etc.), labour quotes for building or
construction, size of building, etc.

Sufficient market data on project, e.g. who are competitors, where are
they, what is the proposed market, how will product be promoted?

Outline of management structure of business, résumés of key people,
experience in type of proposed business, etc.

For an existing business

Financial Statements for last fiscal year and one year projected
Statement of Income and Expenses. 1f project is over $200,000, three
year projected statements are required including Cash Flow, Source
and Application of Funds, and Balance Sheet. Include key assumptions
which make up projections.

For a new business

Copy of projected Opening Balance Sheet and one year projected
Statement of Income and Expenses. If project is over $200,000, three
year projected statements are required including Cash Flow, Source
and Application of Funds, and Balance Sheet. Include key assumptions
which make up projections.

- Personal Net Worth Statement.
FOR MARKETING, TRAINING AND QUALITY PROJECTS

- Detailed implementation ptan (3 years) outlining costs of various
activities to be undertaken.

- If applying for a qualified person, include a detailed job description and

résumé of proposed person to be hired.

Latest financial statements.

FOR INNOVATION PROJECTS

- Complete description of the proposed project.
- Latest financial statements.

FOR STUDY PROJECTS

- Proposal from consultant.
- Latest financial statements.
- Personal net worth statement.

The extent of information required will be dependent on the complexity
and size of the business or project. For larger, more complex projects, a
more detaited Business Plan, Feasibility Study and/or Marketing Study will
be required. Contact your ACOA representative for guidance.

14 - Plan d’entreprise

Veuillez inclure les données suivantes avec votre formule de demande
dament signée.

POUR TOUS LES PROJETS (A L’EXCEPTION DES ETUDES)

L'historique et une description de l'entreprise; y compris les produits
fabriqués ou les services offerts.

Des données a Pappui pour les gros achats (devis pour chaque
marque et modéie d'appareil, etc.) ou les gros travaux de
construction {devis pour les travaux, taille de limmeuble, etc.).

. Des données commerciales suffisantes concernant le projet (Qui
sont les concurrents? OU sont-ils situés? Quel est e marché ciblé?
Comment le produit sera-t-il commercialisé?).

- Exposé de ta structure de gestion de I'entreprise, curriculum vitae
des principaux intervenants, expérience dans le genre d’entreprise
proposée.

Entreprise existante

Etats financiers du dernier exercice et état des revenus et des
dépenses prévus pour la prochaine année. Si le projet est évalué a
plus de’200 000 $, ies prévisions doivent s'échelonner sur trois ans
(mouvements de trésorerie, provenance et utilisation des fonds, bilan).
Mentionner les principaux éléments des prévisions.

- Nouvelle entreprise

Une copie du bilan d’cuveriure et un état des revenus et des
dépenses prévus pour la prochaine année. Si le projet est évalué 3
plus de 200 000 $, les prévisions doivent s'échelonner sur trois ans
(mouvements de trésorerie, provenance et ulilisation des fonds,
bilan). Mentionner les principaux éléments des prévisions.

- Etat de la valeur nette personnelle.
PROJETS DE MARKETING, FORMATION ET QUALITE

- Plan de marketing triennal énumérant le colt des diverses activités
qui seront entreprises.

. Sila demande est pour un spécialiste en marketing, inclure une
description de poste détaillée et le curriculum vitae de la personne
qui sera embauchée.

- Derniers états financiers.

PROJETS D'INNOVATION

- Description compléte du projet proposé.
- Derniers états financiers.

ETUDES

- Proposition du consultant.
- Derniers états financiers.
- Etat de la valeur nette personnelle.

La quantité de données & fournir dépend de la complexité et de la tailie
de lentreptise ou du projet. Pour les projets plus complexes, il faut
envoyer un plan d’entreprise, une étude de faisabilité et/ou une étude
de marché plus détaillés. Communiquer avec un représentant de
YAPECA pour obtenir des conseils.

15 - Applicant's professional references (if applicable) / Références professionnelies du requérant (le cas échéant)

Name of firm or agency Contact person Telephone
Nom de la firme ou de 'organisme Personne-ressource Téléphone
Financial institution / Etablissement financier :
Accountant / Comptabie :
Lawyer / Avocat :
Insurance company / Compagnie d'assurance : o
Consultant .
ACOA. 271 (11/08/04) (3 of 4)
s.19(1) s.20(1)(b)
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16 - Official language preferred for correspondence:
Choix de langue pour la correspondance :

English
Anglais

French
Frangais D

17 - Now.< and consent

program after project completion

copy for your records).

TO THE MINISTER FOR THE
ATLANTIC CANADA OPPORTUNITIES AGENCY (ACOA):

(a) | certify that the information given is, to the best of my knowledge
and ability, complete, true and correct and this will aiso apply to alf
information given in the future in connection with the
implementation of the project and the program.

(b} 1 certify that financial assistance from ACOA is a significant factor
in the decision to proceed with this project.

(c) 1also authorize ACOA to make any enquiries of such persons,
firms, corporations, federal and provincial government
agencies/departments and non-profit economic development
organizations, to collect and share information with them, as
ACOA deems necessary in ordef to reach a decision on this
application, to administer and monitor the impiementation of the
subject project, and to evaluate the resuits of the project and this

(d) Information provided to ACOA will be treated in accordance with
the Access to information Act and the Pnvacy Act. These laws
govern, protect and limit the collection, use and disclosure of
personal, financial and technical information by federat
government departments and agencies. Information provided to
ACOA is secured from unauthorized access.

| read and understood the Notice and Consent. | voluntarily consent to
the collection, use and disclosure as described. (You should keep a signed au rassemblement, & I'utilisation et A la divulgation de information décrite

17 -

Avis et consentement

AU MINISTRE DE L'AGENCE DE

PROMOTION ECONOMIQUE DU CANADA ATLANTIQUE {APECA) :

(a) Je confirme qu’a ma connaissance, l'information fournie dans les
présentes est complete, véridique et exacte, et que cela sera le cas
de toute information qui sera fournie a 'avenir par rapport a la mise

(b)

()

@

en oeuvre du projet et du programme.

Je confirme que la décision de donner suite au projet repose dans
une large mesure sur I'aide financiére consentie par 'APECA.

Jautorise également 'APECA a entrer en communication avec toute
pefsonne, toute entreprise, toute société, tout organisme ou ministére
fédéral ou provincial et tout organisme de développement
économique sans but lucratif afin de demander ou de donner des
renseignements, selon ce qu'elle jugera nécessaire pour prendre une
décision relativement a la présente demande, pour gérer et contrdler
la mise en oeuvre du projet, et pour évaluer les résultats du projet et

du programme une fois le projet terminé.

L'information transmise & TAPECA sera traitée conformément a /a Lo/
sur I'accés & l'information et & la Loi sur la protection des
renseignements personnels. Ces lois régissent et limitent la collecte,
Futilisation et la diffusion de renseignements personnels, financiers et
techniques paf les ministéres et les agences du gouvernement.
Toute l'information transmise a FAPECA est protégée contre laccés

non autorisé.

Je déclare avoir lu et compris fe présent avis. Je consens volontairement

ci-dessus. (Vous devriez garder une copie signée pour vos dossiers).

Ao WAASSIVE - CHtmemas of Dy Boseo

Signed at
Signé a

Name and title of authorized official / Nom et titre de l'agent autorisé

TtontD | N

::is Z[, 7h.

Signature of authorized officiél’/ Signature de 'agent autorisé

day of
jour {d’/de)

2011

qrev—
7]

ACOA REGIONAL OFFICES

ACDA NEW BRUNSWICK
570 Queen Street, P.O. Box 578
Fredericton, New Brunswick E3B 5A6

Toll Free: 1-800-561-4030
Tetephone: (506) 452-3184
Fax: (508) 452-3285

ACOA NEWFOUNOLAND AND LABRADOR
The John Cabot Building

10 Barter’s Hiil, 11 Floor

P.O. Box 1060, Station “C”

St. John's, Newfoundland A1C 5MS

Toll Free: 1-800-668-1010
Telephone: (709) 772-2751
Fax: (709) 772-2712

ACOA NOVA SCOTIA

Suite 600, 1801 Hollis Street
P.O. Box 2284, Station *M”
Halifax, Nova Scotia B3J3c8

Toll Free: 1-800-565-1228
Telephone: (902) 426-6743
Fax: (902) 426-2054

ENTERPRISE CAPE BRETON CORPORATION (ECBC)
Silicon island
70 Crescent Street

P.O. Box 1750

Sydney, Nova Scotia B1P 6T7
Telephona: (902) 564-3600
Fax: (902) 564-3825

ACOA PRINCE EDWARO ISLAND

100 Sydney Street, 3" Floor, Royal Bank Building
P.O. Box 40

Charlottetown, Prince Edward Island C1A 7K2

Toli Frea: 1-800-871-2596
Telephone: (902) 566-7492
Fax: (902) 566-7098

ACOA 271 (11/08/04) (4 of 4)

v
BUREAUX REGIONAUX DE L’APECA

NOUVEAU-BRUNSWICK
570, rue Queen, C.P. 578
Fredericton (Nouveau-Brunswick) E3B 5A6

Sans frais : 1-800-661-4030
Téiéphone : (508) 452-3184
Télécopieur : {506) 452-3285

TERRE-NEUVE-ET-LABRADOR
Limmeuble John Cabot

10 Barter's Hills, 11e élage

C.P. 1060, Succursale “C”

St. John's (Terre-Neuve) A1C 5MS

Sans frais : 1-800-668-1010
Téléphone : {709) 772-2751
Télécopieur - {708) 772-2712

NOUVELLE-ECOSSE

Piéce 600, 1801, rue Hollis

C.P. 2284, Succursale ‘M

Halifax (Nouvelie-Ecosse) B3J3C8

Sans frais : 1-800-565-1228
Téiéphone {902) 426-6743
Tatécopieur : {902) 426-2054

CAP-BRETON (SECB})

Silicon island

70, rue Crescent

C.P. 1750

Sydney (Nouvelle-Ecosse) B1P 6T7
Téléphone : (902) 564-3600
Télécopieur © (902) 564-3825

JLE-DU-PRINCE-EDOUARD
Immeubie Banque Royale
100, rue Sydney, 3e étage, C.P. 40

(tie-du-Pi Edouard) C1A TK2
Sans frais : 1-800-871-2596
Taléphone : (902) 566-7492
Téiécopieur : (902) 566-7098
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Note to file

German Marshall Fund QA 197160

The ACOA contract with the German Marshall Fund states that all private partnership funds
raised are to be applied 1o eligible costs. For the 2010 event, $70,382 has been raised from
extemal sources. As a result, the Agency contribution has been reduced by this amount. In
reviewing costs submitted, a number of expenses will be supported by external funders and not

the Government of Canada. These expenses have been submitted under the catering and staff
travel categories.

The conclusive amount of funding form the Government of Canada is $2,298,384.60 CAD
based on submitted costs of $2,549,677.59 USD. :

As no further costs are to be incurred or raised, the project will be closed.
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Project No.: 197160

2011/02/24

The German Marshall Fund of the United States
1744 R Street, NW

Washington, DC

20009

Attention: Mr. Mike Geiger

Dear Mr. Geiger:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $1,091,484.60 which represents payment number 03 of a Contribution
under the Business Development Program. Accordingly, we have requisitioned a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by cheque. The method of calculating the amount of
payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at
martin.braganza@acoa-apeca.gc.ca.

Yours truly,

S

zfvlanin Braganza
Account Manager
Nova Scotia

Attachment
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5.20(1)(d)

The German Marshall Fund of the United States
Project # 197160

Detailed Calculation of Payment #03

Costs Claimed $2,549,677.59

Adjustment Amount $-251,292.99
- Reduce costs by contributions from Co-Funders
($70,382.25)
- Exchange rates (CDN to USD to CDN)
($24,829.88)
- Adjustment for an estimate of HST
($150,000.00)
- Duplicate cost, ($6,080.86)

Claim Approved Costs $2,298,384.60

Gross Approved Costs
100% of $2,298,384.60
Less: Holdback
Advance Settlement
Plus: Advance
Approved Payment
Plus: Prior Payments

Total Assistance Paid to Date

Annex 1

$2,298,384.60
$0.00
$1,206,900.00
$0.00
$1,091,484.60
$1,206,900.00

$2.298,384.60
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K [11¥] Invoice Dspby [Program {G&C) Pay\ent]
Ihvoice 4 i OnRed
[603a121-17003 . °

Tine#. . JCommitmeit: A SN Oblfeit - [F /

RE] 6034121 1 210  A18 1013 511791 :
GCE 979  A18 650 1013 511791 1,206,900.00
GCA 79 A8 850 1102 511792 -1,206,900.00 . |

Commod;ty. -

Commitment:

603412

Final Close
oo

ﬁfﬁ’ﬂ” @Q@VWW v : n ; || B GKIGX Cort; Q11N LiTATEY ] M (119 - T«,’@i 11:00 AM
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Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Client Supplier Fiscal

Business Development Program Program No. 1D 10 Code Year

620 6034121-1 197160 | 34418 G08316 2011

IDENTIFICATION
Payee (and joint payee, if applicabie):

Name(s):{ THE GERMAN MARSHALL FUND OF THE UNITED STATE Principat in Arrears: 0.00
Address: | 1744 R Street, NW, Washington, DC, 20009 Interest Due: 0.00
Attention: | Mike Geiger Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE
Offer Accepted: 2010/08/18

Major Act: Business Support (2)

Project Start Date: &ﬁ/t //,O

Est. End Date: 2014/03/31

Location of Project Municipality, Province-Territory
Washington District of Columbtia

Last Financial Statement Date:

Type of Assistance: B - Non-Repayable Authorized Eligible Total Authorized
% X =
Rate Costs Assistance
Payment Type: Cheque 100.000 | % X |9,960,000.00 | = 9,960,000.00
Email Notification (GX): 9,960,000.00
DEPARTMENT CASH FORECAST
Fiscal Year 2010/2011 2011/2012 2012/2013 2013/2014 Future Years
Committed 2,490,000.00 2,490,000.00 2,490,000.00 2,490,000.00 0.00
Expended 1,206,900.00 0.00 Modified 2010/08/06 by Jacqueline Deveau

COSTS APPROVED

TOTAL PRIOR CLAIMS TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2011/01/28
Costs Claimed 0.00: 0.00 0.00 2,549,677.59 2,549,677.59
Adjustments/Deferrals /Deferrai+ 0.00 0.00 0.00: -251,292.99; -251,292.99
Eligible Costs Approved 0.00 0.00 0.00: 2,298,384.60 2,298,384.60
PAYMENT CALCULATION l/
Approved Assistance:
Asst. Rate Total Eligible Payment
100.000% X $2,298,384.60 = $2,298,384.60 $2,298,384.60
Period Covered From: 2010/03/01
$2,298,384.60 $2,298,384.60 Period Covered To: 2011/01/28
Less Applicabie Hoidback (0%): Avaliable
$0.90 ] oigback: $0.00 | |0) Deferred: 0.00
Assistance Payable: $2,298,384.60 1) Deletion: -251,292.99
- 2) Addition: 0.00
Outstanding Advances: $1,206,900.00
3) Deferred+: 0.00
Advance Settiement: Unsettled
$1,206,900.00 | Outstanding Total: -251,292.99
Advances: $0.00
Cfaim No: 3
Amount Owing: $1,091,484.60 Clalm Type: Progress (P)
New Advance: Unsettled GX Payment #: 6034121-1/003
$0.00 § Outstanding
Advances: $0.00 Object Code Amount
Release Holdback: Available 1013 - NRC - Non-Profit
0.00
$ Holdback: $0.00 Organizations - All Other 2,298,384.60
PAYE Payout: $0.00 | Outstanding 1102 - Advances/Settiements- -
PAYE: $0.00 NRC-Non Profit Org-Nat Org 1,206,900.00

Current Payment: $1,091,484.60
$1,206,900.00

$2,298,384.60

Disbursed (Net) before current payment:

Disbursed (Net) after current payment:

Additionat Claim Information Requested

]

Approved and certified pursuant to Sectlon 34 of
the Financial Administratmn Act and Department
igning Authorities: Hbqa.n

Cettnd

/*N(ca» P,us\;éw’f’

/
TRl AR [2eq

Mwm/:r wuunv

Recommended By: A(L%p“

M- tas tos

Prepared By: 5. Tiwness

Signature:(é%
Title: /g,‘?%wj' )
JM 17 abl]

A7l

Date:
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Atlantic Canado  Agence de
Oppuortunities promalieh économiquic
Agency du Canada stlantique

sesssssssssn  Canadi

PROJECT CLAIM SUMMARY AND SOMMAIRE DES DEMANDES DE SCHEDULE A-2
REPAYMENT UPDATE REMBOURSEMENT ET ETAT DU DOSSIER ANNEXE A-2
Applicant Name: Project Number

German Marshall Fund 197160

A. Current Claim S y-8 ire dela d de de remboursement courante

Operating/ Capital Costs Costs Claimed Additions- Costs approved Percentage

deletions-deferrals

100.00%
Other Operating $2,549,677.59 $2,549,677.59 $2,549,677.59
Less: $0.00 $0.00
External Co-Funding ($70,382.25) ($70,382.25) ($70,382.25)
Adjustment for exhange rates ($24,829.88) ($24,829.88) ($24,829.88)
Estimate for HST ($150,000.00) ($150,000.00) ($150,000.00)
Duplicate Invoice $.20(1)(d) (86,080.86) (56,080.86) (86,080.86)
$0.00 0.00
$0.00 0.00
$0.00 0.00
. $0.00 0.00
Total costs this claim /
$2,549,677.59 ($251,292.99) $2,298,384.60 $2,298,384.60
B. Cumulative Claim Summary Sommaire des demandes de remboursement cumulatives
Approved amounls per contract
(including overrun) 2010 2011 2012 2013 Total
Montants approuves pour chaque marche
(y compris les depassements de couts) {a) $2,490,000.00 | $2,490,000.00 { $2,490,000.00 | $2,490,000.00 $9,960,000.00

Approved Costs - Couts approuves

Current Claim

Demande de remboursement courante $2,298,384.60 $0.00 $0.00 $0.00] $2,298,384.60
Previous Claim

Demandes de remboursemenl anterieures $0.00
Subtotal Total

(b} $2,298,384.60 $0.00 $0.00 $0.00 $2,298,384.60 l/
Variance

Ecart (a-b) $191.615.40 | $2,490,000.00 | $2,490,000.00 | $2,490,000.00 | $7.661,615.40

Reasons for variance if negative - Raison de l'ecart s'il est negatif:

Other operating per PSF:

$425,000 Personnel (maximum of $425K per year)

$200,000 Airfare

$1.875 Visa expenses

$50,000 Ground transportation

$175,000 Hotel costs

$135,000 Catering

$225000 Conference space

$325,000 Consulting

$100,000 GMF staff travel and accommodations

$100,000 Technical services (compulers, iT, Webmaster, etc)
$425,000 Audio Visual and set design

$40,000 Publications (Agenda, Participants’ List, Program, etc)
$40,000 Halifax Forum Papers

$25.000 Branding Malerials

$25,000 Translation

$10,000 Photographer

$30,000 Supplies and Communication

$2,331,875 Sub-Total Expenses in USD
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l Inspection Review Report Problem Areas - SCHEDULE A-1 ]

[Project Summary I

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 6034121 1

Payment Evaluation Officer: Jo Ann Inness

rDescription of Problem

Claim for costs related to the 2010 International Security Forum. Some adjustments made for external funding
contributions, exchange rates, duplicate invoice and an estimate of the HST.

No issues. W

FROM CLAIM 1:

- 4.3 annual review due by June 30th each year

- 4.4 direct labour costs not to exceed 425K per year

- 4.10 final claim for each year, due by January 31st

- 6.2 advance limited to 50% of costs, per year

- 8.1 confirmation of financing, MOU with DND on file

- 9.1 comprehensive plan required, on file with proposal - a/m satisfied with information provided

- client to provide monthly claims .
<- right of set-off certificate required (copy of form sent to client)> nla -» r\dtL an TCF P"’)e—“—{ : N; .

- incurred costs not yet paid must not exceed 50%

- on yearly final claim, apply fundraising costs to reduce the annual eligible costs claimed

[Items to be followed up at: (Next Payment) I

¥ M"/""‘j Wy QMF (PvalAcaA,NQéI) Tet, CEN  wan (0//
on Feb . loftr 4 docuas Zo10 Fomm, f{m;‘ Lv Zo,
th\msa-k) r\»d‘k)rnkc’ /—duﬂlf/ ,e,7L¢ .

Mo
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(Project Summary

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 60341211

Payment Preliminary Review Officer: Jo Ann Inness

Payment Checklist A

STl R
Are the costs claimed consistent wnh those allowed as per the Statement of Work?

fos

Have prior claims:been reviewed to ensure no costs have been claimed in duplicate on current ¢laim?
Are the required reports on file?

Is there a Pre-Authorized Repayment (PAD) form on file?

Were costs claimed at arms length? '

Are costs claimed on the schedules arithmetically correct?

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)?
Hasthe Applic_ant'complcted, signed, and dated the Certification portion at the bottom of the claim form?
Has the project's HST/GST rebate status changed?

Have financing conditions-been met?

Are the current Financial Statements on file? Has QAccess been updated with the latest info?
Have-equity requirements been tet? :

Have you checked any oustanding items on prevmus claims (Schedulc A-1)? Has a complete description
of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted? :
Have you prcparcd a schedule A-1 or indicated any items to be followed up?

Has the final paymem certificate been submitted with the final claim? (Have cashflows and repayment
schedules been adjusted?)

Spegial

Account Manager ﬂj" Date :

R
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(Project Summary

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 60341211

Payment Evaluation Officer: Jo Ann Inness

[Payment Checklist B

Are you satisfied that all costs were incurred and contract commitments made after the receipt of the
application by the department, and prior to the end of the control period/completion date?

Have all significant changes.from the original authorization received-prior to approval?

Are you satisfied the project is progressing as per the statement of work?

Are you satisfied that-assets are on:site (property titles transferred & adequate long termease in place)
Have all identified ineligible costs been deleted?

Has there'been épy change in risk from the last assessment?

If there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate
adjustments reflected in this payment?

Based on the'Applicant's most recent financial statements, has equity been maintained?
Is a subordination agreement required and, if so, is one on file?

Is-a CEAA report.on file and client advised of all mitigations?

Have all special conditions to the contract been met (financing, environment, other)?
If a joint payee is required, is this indicated on the schedule A?

Have any outstanding Audit issues been addressed?

N/A
N/A
N/A

NA
N/A

Account Manager : /i) Date
7
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Record of Adjustments

SCHEDULE B-4

Applicant's name Project No. | QA File ID | Claim No. | GX Payment #
The German Marshall Fund of the United States 60341211 | 197160 3 6034121-1/003
Item and brief description Claim No. | Deferred Delete Added Deferred +

Adjustment to reduce costs by contributions from Co-Funders 3/1 $0.00 1 -870,382.25 $0.00 $0.00
Adjustment for exchange rates (CDN to USD to CDN) 3N $0.00 | -$24,829.88 $0.00 $0.00
Adjustment for an estimate of HST 3N $0.00 | -$150,000.00 $0.00 $0.00
Duplicate cost $.20(1)(d) 31 $0.00 | -$6,080.86 $0.00 $0.00
Total $0.00 | -3251,292.99 $0.00 $0.00

IPREPARED BY ﬁ\lt)jée,o A \r\\‘
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| Broemsg
V' [ Conpeenad

GX Contract No: Payment Preliminary Review Officer:
vac DRl 20 3elzl ot 1z fan [anes: i
|
t
, A |
Description Supplier Invoice No Invoice Date Invoice HST/GST Delete ||
Amount with ;
HST/GST ‘
;_] lBther operating [ r r ’ [?549 2T 5% ER l
2,549,677.59 0.00 :
!
K
1
i
i
I
i
| i
"
< [Tuesday, February 01, 2o11]
£ start] 4 TE - e 2 Microsoft Office Ou... ~| 3%+ [GX]GX Corporate System [,_g—;«t Internet Explorer ~ O, 759 AM
; - — « - b
| L, | i~ Microsoft Excel - Outst... | s Document! - Microsoft ... ﬁ Correspondence Tracki... l = Tuesday
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Aflantic Canada  Agence de
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Agency du Canada atlantique
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APPLICANT’S REQUEST FOR PAYMENT
1aim No:

Applicant NMCGZ(M“\Ma‘{e}ul( Fuv\i / lq 7( (OO/ c Zf H,Flu 10

Project No:

S

Address: Period Covered:

A4 R Street, NW Fom Mayela |, 2ory/ T Jan Z8 Zo )

AN

W\mﬁg\w,DQ 2000

Final Request:  Yes ® No *
Is this a New Address:  Yes * (Mo ® If yes, a Final Payment Certificate must be attached.
Do You have 2 HST/GST Registration Number 7 Yes ® Noo | CovtaetName: Loy Cyoarale
Number: Telephane No: 202~ ol Yo ool 20\5
wmoer- FaxNo: 02— 20,5 ~1blo 2 /
I
PLEASE REFER TO INSTRUCTIONS IN APPENDIX 3.
Invoice Invoice InvoiceAmt. § HST/GST
Description of Costs Name of Supplier Number Date HST/GST 1} included in
included invoice
$ $

K Please gee attached (ed’%er% '

Total invoice amount of this page.

Total carried forward from other pages.

Total invoice amount.

Less the Total HST/GST included in the inveices.

o] |em]es |en

786115

Total Costs Claimed

CERTIFICATION (to be signed on final page)
1 hereby certify to the following:

" No®  that the assets claimed above are on site: {(if no, please explain)
@ No ®  thatthe above noted costs have been incurred and are eligible costs of the project.

/@ Ne*®  thatall the requested information is accurate and complete. A
@ No* that the project is in compliance with all special and general conditions bf the contract.
Q’@ No®  thatany contribution provided as a result of this elaim will be applied directly and only to eligible project
costs.
1 hereby certify that § 2 \ A qhas been paid to suppliers in respeci of claimed eligible project costs, including this and

ali previous claims.

Applicant’s Signature

Datezlgﬂ"/(j/ cIlr //

/

ACOA 204 (01/31/2000) Cana.dﬁ
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t - Soraya Listﬂ\_l‘

Praject Suny

i

applicant: QA Fite ID: GX Contract No: Paymant Praliminary Review Officer:

German Marshall Fund of the Unitad

157160 €034121 1 Soraya Liscano

itates

Line Dascription of Eligible Cost Item Suppher Amount Month 1 Amount Month 2 Amount Month 3 Total Amount Delate {]
N thcr Operating [ ©0.00 [ 75.000.00 [ 0.00 73,000.00] @
75,000.00
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Project No.: 197160

2010/12/13

The German Marshall Fund of the United States
1744 R Street, NW

Washington, DC

20009

Attention: Mr. Mike Geiger

Dear Mr. Geiger:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $75,000.00 which represents payment number 02 of a Contribution
under the Business Development Program. Accordingly, we have requisitioned a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by cheque. The method of calculating the amount of
payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. Itis also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project i1s chosen for a comprehensive audit. ‘

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at
martin.braganza@acoa-apeca.gc.ca.

Yours truly,
K/Iartin Braganza

Account Manager
Nova Scotia

Attachment
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The German Marshall Fund of the United States

Project # 197160

Detailed Calculation of Payment #02

Costs Claimed
Adjustment Amount

Claim Approved Costs

Gross Approved Costs
.000% of $0.00
Less:
Plus:
Approved Payment

Plus:

Total Assistance Paid to Date

$0.00

$0.00

$0.00

Holdback
Advance Settlement

Advance

Prior Payments

Annex 1

$0.00

$0.00

$0.00
$75,000.00
$75,000.00
$1,131,900.00

$1.206,900.00

Note: 1f an advance has been issued, please refer to the Advance Payment clause

outlined in our Letter of Offer.

000181



Atlantic Canada  Agence de
Opportunities promotion économique
Ageney du Canada atlantique

APPENDIX 2

CLAIM TOR AN ADVANCE PAYMENT

Appum.Namc.GiTe‘:nw.kajﬂTqi&fmdg -~ | porevo (3 ~
Addr:ssl‘-]AA’RSkYﬂtNu))m\'\"@“ﬂ LD 20009 cigim N \- HEZ010

Contact Name Mike Q’e&ge( :

...... Telephone No 202~ 683 - 250
FAX No 207- 2% b2

PLEASE REFER TO THE INSTRUCTIONS IN APPENDIX 1.

Forecasted Cay) nirements
\»}}\ Periog Covered From Noy |, oo y Dec 33\5 SN Q). aismum 3 Months)
\9” Deseription of Supplier An{;{u: Aﬁum Amonnt Tetal
w Eligible Cost Iem Month | Month 2 Month 3 Anjount
Pextonnel GME Lo.coo | %000 \2%3,000
Aiclore. AicConade. | 51000 ) -~ 51,900
CWT 15,000 5,000
Hstel 1l esin 150,000 : 150,000
Cockcerce sgace | 14 dpstin 175,000 75,000
Catecing likeskin 75,000 15,000
V [SebDesian | 405,000 405,000
5.20(1)(d) Corsutbing ™ 1I” 0,000 | 50,000 100,000
%m&ﬁ@; 140,000 40,000
Yuhm&m;_’z _l—20,000 20,000
TOTALS 12,900 | 9€00D 206000,

1 hereby ceriify that the above noted costs are cligible costs of the project, and thal the foxceasied amounts and
payment dates are scourate and compicte, ) condirm that the Tequested funds are required to enable the project 1o be
satisfaciorily completed and I agree that any contribution provided as a result of this claim will be applied directly

and only to the cligible conts of the project.
— O/ .
),o?OL,_‘?ao {S0% Bontsd 'lomo-\\u‘ﬂa . /(7 e
Applicants Sig nluZ Date

Nov: },131 400
Qe : 75000 S

ACOA 202 (0)3)/2000)

Canadid
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PAID - BY DHECH 2E0UISITION
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Corimitment: Al
6034121 1 210

Class E
511792
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Recommendation Document - SCHEDULE A

Sub- GX Contract | QA File | Client Supplier Fiscal

Business Development Program Program No. ID 1D Code Year

620 6034121-1 197160 | 34418 G08316 2011

IDENTIFICATION
Payee (and joint payee, If applicable):

Name(s): | THE GERMAN MARSHALL FUND OF THE UNITED STATE Principai in Arrears: 0.00
Address: | 1744 R Street, NW, Washington, DC, 20009 Interest Due: 0.00
Attention: | Mike Geiger Charges Due: 0.00

PRDIECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support {(2)

Offer Accepted: 2010/08/18

Project Start Date:

washington District of Columbia

Location of Project Municipaiity, Province-Territory

Est. End Date: 2014/03/31

Last Financial Statement Date:

Type of Assistance: B - Non-Repayable Authorized % X Eligible — Total Authorized
Rate ° Costs = Assistance
payment Type: Cheque 100.000 | % X |9,960,000.00] = 9,960,000.00
Email Notification (GX): 9,960,000.00
DEPARTMENT CASH FORECAST
Fiscal Year 2010/2011 2011/2012 2012/2013 2013/2014 Future Years
Committed 2,490,000.00 2,490,000.00 2,490,000.00 2,490,000.00 0.00
Expended 1,131,900.00 0.00 Modified 2010/08/06 by Jacqueline Deveau
COSTS APPROVED
TOTAL PRIOR CLAIMS TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2010/12/31
Costs Claimed 0.00 0.00] 0.00 0.00 0.00]
Adjustments/Deferrals/Deferrai+ 0.00; 0.00 0.00! 0.00, 0.00
Eligible Costs Approved 0.00 0.00 0.00 0.00 0.00,
PAYMENT CALCULATION
Approved
Assistance: $0.00
Less Applicable . . Period Covered From: 2010/12/01
Hoidback (0%): $0.00 | Avaiiable Holdback: $0.00 Period Covered To: 2010/12/31
i ble: .
Assistance Paya $0.00 0) Deferred: 0.00
Outstanding .
Advances: $1,131,900.00 1) Deletlon: 0.00
- 2) Addition: 0.00
Advance Settlement: $0.00 { Unsettied Outstanding Advances: $1,131,900.00
3) Deferred+: 0.00
Amount Owing: $0.00 A .’Jv"‘“‘ o o L Total: 0.00
New Advance: $75,000.00 { Unsettled Outstanding Advances: $1,206,900.00
Release Holdback: $0.00 | Available Holdback: $0.00 Ciaim No: 2
Claim Type: Progress {P)
PAYE Payout: $0.00 | Outstanding PAYE: $0.00 GX Payment #: 6034121-1/002
Current Payment: $75,000.00
Object Code Amount
Disbursed (Net)
before current $1,131,900.00 1102 - Advancgs/Semements-NRC— 75.,000.00
payment: Non Profit Org-Nat Org !
Disbursed (Net)
after current $1,206,900.00
payment:

Additional Claim Information Requested

Prepared By:

Recommended By: A4 M‘\Zﬂ,
a

Approved and certified pursuant to Section 34 of
Fncial Administration Act and Department

the Fin,

Authorities: A,MM'Q,Q;,\
o

signing

A&w@u/w D 2000

The. Y7o

signature: % / | N — y /
v / “\j
Title: /%W A Accmf// - T!'r, Ertorpris~ Dev

Dec

1o, Qe lo
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[ Inspection Review Report Problem Areas - SCHEDULE A-1

.

{Project Summary

Applicant: The German Marshall Fund of the United States

QA File ID: 197160

GX Contract No: 6034121 1

Payment Evaluation Officer: Soraya Liscano

|Description of Problem ]
Claim # 2

- amended advance request for Nov/Dec 2010
- limited to monthly, December advance issued on this claim

- this payment to be issued as a cheque, future payments should be done by Direct Deposit (when documentation
received)

- 4.3 annual review due by June 30th each year

- 4.4 direct labour costs not to exceed 425K per year

- 4.10 final claim for each year, due by January 31st

- 6.2 advance limited to 50% of costs, per year

- 8.1 confirmation of financing, MOU with DND on file

- 9.1 comprehensive plan required, on file with proposal - a/m satisfied with information provided
- client to provide monthly claims

- right of set-off certificate required (copy of form sent to client)

- incurred costs not yet paid must not exceed 50%

- on yearly final claim, apply fundraising costs to reduce the annual eligible costs claimed

Items to be followed up at: (Next Payment) ]

- substantiate outstanding advance

® LQVMAL? cosks Cm’ Decenber Zoto @

G @MF Pusennel + em;wu,'ﬂ
1(:01’ NYQ()-I}.F OC CMFMM

® ( ol + [nfesum o 0ct3ifio Gubum g2
b Reprt + [t 15 fo Ot ZM%QQ
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l;roject Summary

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 6034121 1

Payment Preliminary Review Officer: Soraya Liscano

[Payment Checklist A

Are the costs claimed consistent with those allowed as per the Statement of Work?

Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim?
Are the required reports on file?

Is there a Pre-Authorized Répayment (PAD) formi on file?

Were costs claimed at arms 1ength'7

Are costs claimed on the schedules arithmeétically correct?

Has the Applicant submitted a detailed list of costs with sngned claim (invoice #'s, dates and amounts)"
Has the Applicant completed; sxgned and dated the Ceitification portion at the bottom of the claim form?
Has the project's HST/GST rebate status changed"

Have financing conditions been met?

Are the current Financial Statements on file? Has QAccess been updated with the latest info?

Have equity requirements been met? o

Have you checked any oustanding items on prevnous claims (Schedule A-1)?Hasa complete description
of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted?

Have you prepared a schedule A-1 or indicated any items to be folIowed up?

Has the final payment certificate. been submmed with: the final’claim? (Have cashflows and repayment
schedules been adjusted?) .

2nd disbursement
N/a of advance request

Account Manager Date :
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IE*oject Summary

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 60341211

Payment Evaluation Officer: Soraya Liscano

[Paymen( Checklist B

Are you satisfied that all costs were incurred and contract commitments made after the receipt of the
application by the department, and prior to the end of the control period/completion date?

Have all significant changes from the original authiorization received priorto‘approval?

Are you satisfied the project is progressing as per the statement of work?

Are you satisfied that assets are on-site‘(property titles transferred & édequate long term lease in place)
Have all identified ineligible costs been deleted?

Has there been any change in risk from the last assessment?

If there has been a fixed asset disposition, transfer, or if the assets are no longer in use, are the appropriate
adjustments reflected in this payment?

Based on the Applicant's most recent financial statements; has'équity been maintained?
Is a subordination agreement required and, 1if so, is one on file?

Is a CEAA report on file and client advised of all mitigations?

Have all special conditions to the contract been met (financing, environment, other)?
If a joint payee is required, is this indicated on the schedulé‘ A?

Have any outstanding Audit issues been addressed?

Account Manager : /g\ Date
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DND Identification Number: 2009110004

Memorandum of Understanding
Between
The Department of National Defence
And
The Atlantic Canada Opportunities Agency

Concerning

ASSISTANCE IN THE FUNDING OF THE HALIFAX INTERNATIONAL

SECURITY FORUM

Introduction

1. This Memorandum of Understanding (MOU) is an Arrangement between the Department of

National Defence (The Department) and the Atlantic Canada Opportunities Agency (The
Agency).

" The German Marshall Fund of the United States (the Organizer) is a nonpartisan American
public policy institution dedicated to promoting greater cooperation and understanding
between North America and Europe. It will hold a prestigious, high-level conference
annually, to discuss transatlantic security and defence issues in Halifax — the Halifax
International Security Forum. This annual Halifax Forum will build on the success of the

2009 conference which was the organizer’s first major international security conference in
North America.

 The Government of Canada is financially supporting the Forum through partial funding
from the Department and the Agency.

. The Department and the Agency concur that the Agency will manage a contribution to the
Organizer through the Agency’s Business Development Program.

Definitions

5. For the purposes of this Memorandum of Understanding, the following definitions will

apply:
a. “The Department” means “The Department of National Defence”;

b. “The Agency” means “The Atlantic Canada Opportunities Agency”;
c. “The Organizer” means “The German Marshall Fund of the United States”;
d. “The Forum” means “The Halifax International Security Forum”, scheduled to take

place annually in Halifax, Nova Scotia, Canada;

1/4

000190



e. “MOU” means “Memorandum of Understanding”.

Objectives and Scope

6.

The Department and the Agency concur that the objective of this MOU is to set out the
arrangements and responsibilities between them with respect to the transfer of funds for the
purpose of the provision of an annual contribution to the Organizer to assist in the
organization and delivery of the Halifax Intemational Security Forum, in 2010-2011, 2011-
2012, 2012-2013 and 2013-2014. Each annual contribution will not exceed $3,000,000.

The Participants acknowledge that notwithstanding the wording used in this MOU, neither
the MOU as a whole nor any part of its parts taken separately are, or ever have been,
intended to be a contract and no contractual obligations are incurred by the Participants as a
result of the existence of this MOU.

The MOU is in no way intended to be a procurement instrument. Any material procurement
resulting from, or required by, the implementation of the MOU must be accomplished in
accordance with the applicable procurement laws and regulations.

Financial Arrangements

9.

10.

11

12.

13.

The Department will annually reimburse to the Agency 50% of eligible expenditures in
accordance with the approved terms and conditions of the Agency’s Business Development

program, of the Government of Canada’s contribution up to a yearly maximum of
$3,000,000.

The Department will transfer funds to the Agency, via the Supplementary Estimates due at

the beginning of December every year, based ona revised forecast of the expenditures for
the Forum normally held in November every year.

Should the Government of Canada’s contribution amount be less than $3,000,000 for any
given year, the Agency will reimburse the Department’s share for any excess contributions
via the Supplementary Estimates process, in the following year. In 2010-2011, the Agency
will reimburse the Department for the unspent funds from 2009-2010 for an amount of
$327,685 via the Supplementary Estimates process.

The Agency will submit, to the Department, a listing of all eligible expenditures submitted
by the organizer, categorized by purpose (eg. accommodation, travel, etc.). The Agency will
submit this listing to the Department once it is received from the organizer and finalized.

Should the Organizer submit additional invoices after the original listing is submitted, an
additional transfer of funds between the Department and the Agency is possible, subject to
the provisions outlined in paragraph 9, through the next Supplementary Estimates remit in
accordance with the expenditure management cycle. The Agency will submit a listing of

these additional invoices to the Department prior to the end of the fiscal year in which the
forum took place.
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14. All funds transferred from the Department to the Agency in accordance with this
Arrangement will be made in Canadian dollars.

15. The Department will not be responsible for any costs incurred by the Organizer and charged
to the Agency prior to the date the contribution agreement is signed between the Organizer
and the Agency.

Cost Recovery

16. In the event that further adjustment (recovery of an overpayment or additional transfer) is
required, it will be sought via the Supplementary Estimates process.

Auditing
17. In the case that an audit is performed, both the Department and Agency will keep records of
the costs of the Forum for a period of 6 years from the time the Agency starts considering
eligible expenditures (i.e. the date the contribution agreement is signed by the Agency and
the Organizer).

Disclosure of Information

18. Notwithstanding any provisions of this MOU, the information to be shared or exchanged
between the Participants under this MOU will not include information for which disclosure
is restricted by the applicable privacy laws of the Participants, and/or by an Act of
Parliament, including the Access to Information Act and Privacy Act.

Settlement of Disputes
19. Any disputes regarding the interpretation or implementation of this MOU will be resolved
only by consultation between the Participants, and will not be referred to a national or
international tribunal, or other third party for settlement.
Amendment
20. This MOU may be amended with the mutual written consent of the Participants.

Duration, Withdrawal and Termination

21. This MOU will remain in effect until the later of 28 February 2014, or the transfer of all
funds for eligible expenditures or return of over payments, from the effective date.

22. This MOU may be terminated at any time, effective immediately, with the mutual written
consent of the Participants.

23. Should the Participants terminate the MOU, they will consuit with one another and the
Organizer to ensure the mitigation of risks and minimizing disruptions to the Forum up to
and including the date of actual termination. Additionally, the Participants will remain
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responsible for any eligible expenditures incurred by the Organizer for the Forum in
accordance with the contribution agreement concluded with the Organizer.

24, Any responsibilities incurred by a Participant during the active period of this MOU will

remain that Participant’s responsibility, until fulfilled, notwithstanding termination or expiry
of this MOU.

25. The designated contact offices for the purpose of communication and notification pursuant
to this MOU are:

For The Agency: Craig Rowsell, Director General Advocacy and Industrial Benefits, (613)
954-0437

For The Department: Ian Miller, Director of Cabinet Liaison, (613) 999-8273
Effective Date and Signature
26. This MOU becomes effective on the date of the later signature.

i

For the Department /5§ Date
Jill E. Sinclair
Assistant Deputy Minister (Policy)

_ﬂaﬂﬁ}( Ro__ Nov a2y, 20)©
b(,vFor the Agency Date

Peter Hogan
A/Vice President Nova Scotia

4/4
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Project No.: 197160

2010/11/15

The German Marshall Fund of the United States
1744 R Street, NW

Washington, DC

20009

Attention: Mr. Mike Geiger

Dear Mr. Geiger:

Re: Approval for Request for Payment

We are pleased to advise that approval has been given by this Agency for the
disbursement of $1,131,900.00 which represents payment number 01 of a Contribution
under the Business Development Program. Accordingly, we have requisitioned a
payment from Public Works and Government Services Canada, and you may expect to
receive this in the immediate future by cheque. The method of calculating the amount of
payment and approved costs is shown in the attached Annex 1.

It is a condition of accepting this payment that you agree to fulfill the terms and
conditions set out in the Letter of Offer, the Agreement and the declaration made in the
application. It is also a condition of the contract that you will retain all invoices,
cancelled cheques and records pertaining to this project to be made available in the event
that this project is chosen for a comprehensive audit.

If further information is required or if your payment is not received promptly, please
contact the undersigned at (800) 565-1228, (902) 426-9108 or via e-mail at
martin.braganza@acoa-apeca.gc.ca.

Yours truly,
(’Martin Braganza

Account Officer
Nova Scotia

Attachment
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Annex 1

The German Marshall Fund of the United States
Project # 197160

Detailed Calculation of Payment #01

Costs Claimed $0.00
Adjustment Amount $0.00
Claim Approved Costs $0.00

Gross Approved Costs

.000% of $0.00 $0.00

Less: Holdback $0.00

Advance Settlement $0.00

Plus: Advance $1,131,900.00

Approved Payment $1,131,900.00
Plus: Prior Payments $0.00

Total Assistance Paid to Date $1,131,900.00

Note: If an advance has been issued, please refer to the Advance Payment clause
outlined in our Letter of Offer.
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EJ11A) Payment Reqmsmuns [2z010/2011]

Ready for posting g
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pAID - BY CHECK RFHUIS%

TERTIFIED PUARSUANT TO SECTI0
5 'PEF!NANCU\L ADMINISTRA
'I(’ ! ?T)__

N
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Recommendation Document - SCHEDULE A

Sub-~ GX Contract | QA Fite | Client Supplier Fiscal

Business Development Program Program No. 1D ID Code Year

620 6034121-1 197160 34418 G08316 2011

IDENTIFICATION
Payee (and joint payee, if applicable):

Name(s): | THE GERMAN MARSHALL FUND OF THE UNITED STATE Principal in Arrears: 0.00
Address: | 1744 R Street, NW, Washington, DC, 20009 Interest Due: 0.00
Attention: | Mike Geiger Charges Due: 0.00

PROJECT DESCRIPTION AND AUTHORIZATION ASSISTANCE

Major Act: Business Support {2)

Offer Accepted: 2010/08/18

Project Start Date:

Location of Project Municipality, Province-Territory
washington Qistrict of Columbia

Est. End Date: 2014/03/31

Last Financiat Statement Date:

Type of Assistance: B - Non-Repayable Authorized | o 5 Eligible _ Total Authorized
Rate Costs - Assistance
Payment Type; Cheqle. LANRE. TRAMSFEQ d\l‘ﬂ"( 100.000 | % X {9,960,000.00| = 9,960,000.00
¥
Email Notification (GX): 9,960,000.00
DEPARTMENT CASH FORECAST
Fiscal Year 2010/2011 2011/2012 2012/2013 2013/2014 Future Years
Committed 2,490,000.00 2,490,000.00 2,490,000.00 2,490,000.00 0.00
Expended 0.00 0.00 Madified 2010/08/06 by Jacqueline Deveau
COSTS APPROVED
TOTAL PRIOR CLAIMS [TOTAL TO LATEST PERIOD
Cost Summary Prior Fiscal Current Fiscal Future Fiscal THIS CLAIM END:
Year(s) Year Year(s) 2010/12/31
iCosts Claimed 0.00 0.00: 0.00 0.00; 0.00]
IAdjustments/Deferrals/Deferral+ 0.00 0.00 0.00 0.00 0.00
Eligible Costs Approved 0.00 0.00 0.00 0.00. 0.00
PAYMENT CALCULATION
Approved
Assistance: $0.00
Less Applicable . . Period Covered From: 2010/11/01
Holdback (0%): $0.00 | Available Holdback: $0.00 Perlod Covered To: 2010/%”/3 o
i : 0.
Assistance Payable $0.00 0) Deferred: 0.00
Outstanding —
Advances: $0.00 1) Deletion: 0.00
- 2) Addition: 0.00
Advance Settlement: $0.00 | Unsettled Qutstanding Advances: $0.00
3) Deferred+: 0.00
Amount Owing: $0.00 Total: 0.00
New Advance: $1,131,900.00 | Unsettled Qutstanding Advances: $1,131,900.00
R Claim No: 1
I ke 0.00 | Availabie Holdback: $0.00
Release Holdbacl ) $ vailabie Holdback: $ Claim Type: initial (1)
PAYE Payout: // $0.00 | Outstanding PAYE: $0.00 GX Payment #: 6034121-1/001
Cu tP ent: 1,131,900.00
rreat raymen J/ $1,131, Object Code Amount
Disbursed (Net)N
before current $0.00 1102 - Advances/Settiements-NRC- 1,131,900.00
payment: Non Profit Org-Nat Org
Disbursed (Net)
after current $1,131,900.00
payment:
{ Additional Claim Information Requested ]

Prepared By:

4. M) = p(u.ﬂnw'
Regommended By: ‘C

Approved and certified pursuant to Section 34 of
the Financial Admnmstration Act and Departmen
signing Authorities:

Lb.r
EA A v

T fpg%/

) Vowernbes 3. QOO

Signature:
N
Title:| / \7& ‘ ) V'(,L’ AlS(aC»I\:’—
/4 L N\,V,‘%/;o
Date:

/z/ov 8’// 207
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I Inspection Review Report Problem Areas - SCHEDULE A-1

ﬁ’roj ect Summary I
Applicant: The German Marshall Fund of the United States

QA File ID: 197160

GX Contract No: 6034121 1

Payment Evaluation Officer: Soraya Liscano

iDescription of Problem

Claim # ]

- amended advance request for Nov/Dec 2010
- limited to monthly, November advance issued on this claim

- this payment to be issued as a wire transfer, future payments should be done by Direct Deposit Gfwhan
documentation received)

- 4.3 annual review due by June 30th each year

- 4.4 direct labour costs not to exceed 425K per year

- 4.10 final claim for each year, due by January 31st

- 6.2 advance limited to 50% of costs, per year

- 8.1 confirmation of financing, MOU with DND on file

- 9.1 comprehensive plan required, on file with proposal - a/m satisfied with information provided
- client to provide monthly claims

- right of set-off certificate required (copy of form sent to client)

- incurred costs not yet paid must not exceed 50%

- on yearly final claim, apply fundraising costs to reduce the annual eligible costs claimed

[Items to be followed up at: (Next Payment)

- issue advance for Dec/10
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Project Summary

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 60341211

Payment Preliminary Review Officer: Soraya Liscano

Payment Checklist A

Are the costs claimed consistent with those allowed as per the Statement of Work?
Have prior claims been reviewed to ensure no costs have been claimed in duplicate on current claim?

Are the required reports on file?
Is there a Pre-Authorized Repayment (PAD) form on file?

Were costs claimed at arms length?

Are costs claimed on the schedules arithmetically correct?

Has the Applicant submitted a detailed list of costs with signed claim (invoice #'s, dates and amounts)?
Has the Applicant completed, signed, and dated the Certification portion at the bottom of the claim form?
Has the project's HST/GST rebate status changed?

Have financing conditions been met?

Are the current Financial Statements on file? Has QAccess been updated with the latest info?

Have equity requirements been met?

Have you checked any oustanding items on previous claims (Schedule A-1)? Has a complete description
of adjustments been recorded on the B-4 for use in the payment letter?

Has cashflow been adjusted?
Have you prepared a schedule A-1 or indicated any items to be followed up?

Has the final payment certificate been submitted with the final claim? (Have cashflows and repayment
schedules been adjusted?)

N/A advance
N/A
N/A

Client is in the
US, form has been
No sent and will be
completed by

bank and

forwarded to file

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

Account Manager Cﬁ ~ Date

R
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onect Summary

Applicant: The German Marshall Fund of the United States
QA File ID: 197160
GX Contract No: 6034121 1

Payment Evaluation Officer: Soraya Liscano

Payment Checklist B

R

GENERA

T f ¢ L e ,

Are you satisfied that all costs were incurred and contract commitments made after the receipt of the

application by the department, and prior to the end of the control period/completion date? N/A
Have all significant changes from the original authorization received prior to approval? N/A
Are you satisfied the project is progressing as per the statement of work? Yes
Are you satisfied that assets are on-s:itc (property titles transferred & adequate long term lease in place) N/A
Have all identified ineligible costs been deleted? N/A
Has there been any change inTisk from the last assessment? | i No
If t'here has beena ﬁx;d asset disposition, transfer, or if the assets are no longer in use, are the appropriate N/A
adjustments reflected in this payment?

Based on the Applicant's most recent financial.statements, has equity been maintained? N/A
Is a subordination agreement required and, if so, is one on file? N/A
Is a CEAA report on file and client advised of all mitigations? N/A
Have all special conditions to the contract been met (financing, environment, other)? Yes on file
If a joint payee is required, is this indicated onthe schedule A? i . : N/A

Have any outstanding Audit issues been addressed? N/A

Account Manager : /}’} Date : %0 bo) JID
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\pplicant:

fhe German Marshall Fund of the United

statas

QA File 1D:

197160

e,

GX Contract No:

6034121 1

Payment Preliminary Review Officer:

Soraya Liscano

Line De!cr\"pﬁon of EIS‘gibIc Cost Item Supplier Amount Month 1 | Amount Month 2 Ar;mu.;t m;m;. 3 Voul Amount | Deleta
1 Ip.y;onnes [gmﬁ_ ) [ 100,000.00 l 25.000.00 l 0.00 125,000.00
2 IA»fu. [/‘hvnc.anndva - [ "51,500.00, l .00 l 0.00: 51,900.00] [@
3 [A..»f.,. lMc‘Cvotd” ] l 65.,000.00 l ~ o.0o l 000 65,000.00f [
4 Imml lwfszfn l 150,000.00 l 0.00 l 0.00 150,000.00] @
s IConf.vcncf Space IWestin j l 175,000.00, L ] 0.00 l ~0.00 173,000.00] @
s | [eaterine . [esin [ 730000} | 0 [ 0%  7s000.00
7 | [censues I [ sogo000] ] [ 0.00| 10000000 @
8 pursetpesion : _405.000.00 i s05,000.00| &
5 IGv?und Transport [ [ 40,000.00 l 0.00 40,000.00] [
10 [Puetications 1’ [ 20.000.00 I 0.00 20,000.00] (B
1,206,900.00

5.20(1)(d)
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Opportunities prometion éqon(ﬁaiqiié‘
Agency du Canada itlantigue ¢,

57 BA

N :A‘ Atlantic Canada  Agence de «W\:‘ AGENCY COPY

Nova Scotia Bureau de la
Oftice Nouvelle-Ecosse
P.0. Box 2284 Cassier postal 2284
Station "C” Suce. “C”
Halifax, N.S. Halifax (N.-£.)
B3J 3C8 B3J 3C8
AUG 0 6 2010
Atlantic Ganada Dpportunties Agency
Nova Scotia
. . Agence de promation econgmi

The German Marshall Fund of the United States Qu canaty - i!:ulr.r;;’e"n:m'.

1744 R Street, NW

W ashington, District of Columbia

20009

Attention: Mr. Craig Kennedy, President

Dear Mr. Kennedy:

Re: Contribution under Atlantic Canada Opportunities Agency’s - Business
Development Program - Project number 197160

In response to your application received February 26, 2010, the Atlantic Canada Opportunities
Agency ("the Agency"), hereby offers to make a Contribution to The German Marshall Fund of
the United States ("the Recipient"). The Contribution will be made pursuant to the Business
Development Program (“the Program™) and will be subject to the following terms and
conditions:

1. Definitions

“Control Peried” means the period commencing on the Project Commencement Date
and ending two years after the Project Completion Date.

«Costs Incurred” means the costs for goods and/or services that have been received by
the Recipient and for which the Recipient has paid for, or has a legal obligation to pay
in the future.

“Eligible Costs” means those costs which, in the opinion of the Agency, are reasonable
incremental costs that are necessary to carry out the Project as described in Schedule 2
(Statement of Work).

“Parties” means the Agency and the Recipient.

Canadi
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2.1

2.2

3.1

32

33

“Private Partnership Networks” means the development of relationships with other
organizations to provide long-term funding to enable the Halifax Forum to become self-
sustaining after the conclusion of this project.

“Project” means an undertaking that meets the Program eligibility and is further
described in Schedule 2 (Statement of Work).

“Project Commencement Date” is August 31, 2010.
“Project Completion Date” is March 31, 2014.

“Statement of Work” means the work described in Schedule 2 (Statement of Work)
which forms part of this Agreement.

Documents Forming Part of‘ﬂiis Agreement
The following attached documents form an integral part of this Agreement:

These Articles of Agreement

Schedule 1 - General Conditions

Schedule 2 - Statement of Work

Schedule 3 — Claims and Project Costs Principles

Schedule 4 — Progress and Results Reporting Requirements
Schedule 5 - Project Fact Sheet for News Release

In the event of conflict or inconsistency, the order of precedence amongst the
documents forming part of this Agreement shall be:

These Articles of Agreement
Schedule 1 - General Conditions
Schedule 2 - Statement of Work
Other Schedules

The Project

The Recipieht shall commence the Project on or before August 31, 2010, which date is
the Project Commencement Date.

The Recipient shall complete the Project on or before March 31, 2014, which date is
the Project Completion Date.

The Recipient will carry out the Project as described in Schedule 2 (Statement of
Work), will make claims in accordance with Schedule 3 (Claims and Project Costs
Principles), will issue the reports under Schedule 4 (Progress and Results Reporting
Requirements) and will fulfill its other obligations hereunder in a diligent and
professional manner using qualified personnel.
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4.1

42

43

4.4

4.5

4.6

4.7

4.8

4.9

The Contribution

Subject to all other provisions of this Agreement, the Agency shall make a conditional
Contribution ("the Contribution”) to the Recipient, with respect to the Project, by
instaliments over a four year period. Each instaliment will be conditional upon Agency
review as described in Article 4.3 as well as in compliance with all other terms of the
Agreement. The annual portion of each installment is estimated to be a maximum of
$2,490,000 per year for eligible costs.

In the event annual funding is granted in each year of the four year period the total
contribution will be calculated as the lesser of:

(a) 100% of Eligible Costs, estimated to be $9,960,000, and
(b)  $9,960,000.

By June 30 of each year of the Agreement, the Agency shall conduct an annual review,
assessing the anticipated annual cost for the upcoming annual Halifax Forum. The
level of funding will be determined by the Agency in consideration of, but not limited
to, the following:

(i)  annual project review(s),

(ii) annual project audit(s) and

(ii1) project revenues.

Direct labour (personnel) costs shall be eligible up to a maximum of $425,000 per year.

The Recipient may be required to repay the Contribution where all of the Terms and
Conditions of the Agreement are not met to the satisfaction of the Agency.

The Contribution will be applied to costs associated with this Project only.

The Recipient shall provide the Agency with a written representation that all costs
incurred under this project are incremental, including attestations that:

(1) dedicated personnel, as well as contracted consultants, will be assigned solely to
this project; and

(2) all costs submitted by the Recipient for reimbursement are directly related to the
Halifax Forum event and incremental to all parties.

The Recipient shall establish a separate accounting and segregation of funds earmarked
for the Halifax Forum including the creation of a trust fund. All Private Partnership
Network funds raised for the Halifax Forum are to be applied to the account in trust.

Eligible costs shall be reviewed, on a yearly basis, in relation to available Private
Partnership Network funding. This review shall be concluded no later than June 30 of
each year. The determination of Private Partnership Network funds, eligible costs, and
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4.10

4.11

5.1

6.1

6.2

total federal funding for the period under review, is solely at the discretion of the
Agency.

The final project claim for any given year, except the final year, shall be submitted to
the Agency, on appropriate Agency forms, no later than January 31 of the following
year. The final project claim for the fourth and final year of this Agreement, shall be
submitted no later than March 31 of the following year. The final disbursement will
take into consideration the actual Private Partnership Network funding levels, as well as
annual project audits, in determining the conclusive level of funding from the
Government of Canada.

Given the economic development mandate of the Agency, the Recipient shall source
Atlantic Canadian goods and services where practicable.

Other Government Assistance

The Recipient shall promptly inform the Agency, in writing, of any assistance received
or to be received from federal, provincial or municipal sources other than those
identified in Article 8 which has been received or is to be received for the Project, and
the Agency shall have the right to adjust the Contribution to take into account the
amount of any such assistance received and may require repayment from the Recipient.

Payments

The Recipient shall, no later than 60 days following the Project Completion Date,
submit to the Agency a claim in accordance with Schedule 3 (Claims and Project Costs
Principles). The Agency shall not contribute to any project Cost incurred prior to
February 26, 2010. Any Eligible Costs not claimed in accordance with the foregoing
may, at the sole discretion of the Agency, be considered ineligible unless otherwise
agreed to in writing by the Agency prior to the Project Completion Date.

Advance Payment

At the discretion of the Agency, a 50% advance payment may be made to the
Recipient.

To request an advance payment, the Recipient must submit a completed copy of the
Advance Payment Request Form, provided by the Agency, including a monthly cash
flow forecast of requirements for the Eligible Costs to be incurred during the advance
period. Such documentation must demonstrate that an advance payment is essential to
the successful completion of the Project.

Should the Agency determine that an advance payment will be made, such payment will
be made in accordance with the Treasury Board Policy on Transfer Payments.
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6.3

6.4

6.5

7.1

8.1

8.2

9.1

The Recipient must demonstrate that the advance payment was applied exclusively to
the payment of Eligible Costs, to the satisfaction of the Agency, within 45 days of the
end of the period for which the advance was made.

Progress Payment

At the request of the Recipient, the Agency may make progress payments to the
Recipient based on claims for Eligible Costs which have been incurred. Each claim
shall be completed in accordance with Schedule 3 (Claims and Project Costs
Principles).

Joint Payment

At the discretion of the Agency or at the request of the Recipient, the Agency may make
payments jointly to the Recipient and a third party for Eligible Costs which have been
incurred.

Final Payment

Notwithstanding the foregoing, ten percent (10%) of the Contribution will, at the sole
discretion of the Agency, be reserved for a final payment to be based on a claim
submitted by the Recipient.

Canadian Environmental Assessment Agency

The Recipient, on or before the completion of the Project, shall comply with the
environmental protection requirements of all regulatory bodies of appropriate
jurisdiction.

Financing

The Recipient, on or before the date of initial payment, shall provide the Agency
confirmation of commitment for all Project financing, in a form satisfactory to the
Agency, upon request.

The Recipient shall inform the Agency promptly in writing of any other government
(federal, provincial or municipal) or private assistance received or to be received for the
Project, and the Agency shall adjust the amount of the Contribution to take into account
the amount of any such other assistance that is to be received.

Work Plan

Prior to the initial payment, the Recipient shall provide the Agency with a
comprehensive plan of the current year’s event.
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10.

11.

11.2

12.

12.1

13.

13.1

Communications Plan

The Recipient shall submit, prior to the Project Commencement Date, a
communications plan satisfactory to the Agency. Where applicable, the Recipient shall
invite the Agency to nominate a representative to participate in the discussions of the
communications, marketing or promotional committees established to effectively
execute the communications plan and related activities. The purpose of the Agency

representative will be to advise the Recipient on Government of Canada and Agency
communications requirements.

Official Languages

The Recipient, in carrying out the Project, will make reasonable efforts to support the
Government of Canada’s obligation under the Official Languages Act to enhance the
vitality of the official language minority community, assist in the development and
foster the full recognition and use of both English and French in Canadian society.

Where the Recipient communicates with members of the public regarding activities
supported by the Contribution and/or where the Recipient provides services supported
by the Contribution to members of the public, the Recipient shall:

(a) Make available in both official languages any notice, advertisement, announcement,
document of publication for the information primarily of members of the public,

(b) Actively offer and provide, in both official languages, any services to be provided
or made available to members of the public,

(¢) Encourage members of both official language communities to participate in its
activities, and

(d) Organize activities when appropriate to meet the needs of members of both official
language communities.

Progress and Results Reporting
From the Project Commencement Date until the Project Completion Date, the Recipient
shall submit status reports at the request of the Agency on the progress and results of

the Project in accordance with Schedule 4 (Progress and Results Reporting
Requirements).

Notice

Any notice or correspondence to the Agency, including the attached duplicate copy of
this Agreement signed by the Recipient, shall be addressed to:
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Atlantic Canada Opportunities Agency
P.O. Box 2284, Station Central
Halifax, Nova Scotia

B3J 3C8

Attention: Jeff Mutlen
or to such address as is designated by the Agency in writing.

14. Entire Agreement

14.1 This Agreement, if accepted, including all Schedules, wiil constitute the entire
Agreement between the Parties with respect to its subject matter. No amendments shall
be made to the resulting Agreement unless confirmed in writing.

This Agreement is open for acceptance for sixty (60) days from the date that appears on its
face. The date of acceptance shall be the date the duplicate copy of this Agreement,
unconditionally accepted and duly executed by the Recipient is received by the Agency and
shall thereafter constitute the Contribution Agreement between the Parties.
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If further information is required, please contact Martin Braganza, the officer assigned to your
Project, at (800) 565-1228, (902) 426-9108, or via e-mail at tony.purchase@acoa-apeca.gc.ca.

Yours truly,

ALY

Laurie Cameron
A/Vice-President
ACOA Nova Scotia

The foregoing Agreement is hereby accepted this day of

(Project No.: 197160)
The German Marshall Fund of the United States

20

per: i

‘ Signature)

(Title)

Per: ﬂ% ( Q(/:, _/

(Signaturdf 7

VFP+ CFO

(Title)
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1.1

1.2

1.3

1.4

1.5

SCHEDULE 1
Project No.: 197160

GENERAL CONDITIONS
(Revised June, 2010)

Representations, Warranties and Undertakings

Power and Authority of Recipient

Where the Recipient is not an individual, it represents and warrants that it is duly
incorporated and validly existing and in good standing and has the power and authority to
carry on its business, to hold property and to enter into this Agreement and undertakes to
take all necessary action to maintain itself in good standing and to preserve its legal
capacity.

Authorized Signatories

Each Party represents and warrants that the signatories to the Agreement have been duly
authorized to execute and deliver the Agreement.

Binding Obligations

Each Party represents and warrants that the execution, delivery and performance of the
Agreement have been duly and validly authorized and that when executed and delivered,
the Agreement will constitute a legal, valid and binding obligation enforceable in
accordance with its terms.

No Pending Suits or Actions

The Recipient warrants that it is under no obligation or prohibition, nor is it subject to or
threatened by any actions, suits or proceedings which could or would prevent compliance
with the Agreement. The Recipient will advise the Agency forthwith of any such
occurrence during the term of the Agreement.

No Gifts or Inducements

The Recipient represents and warrants that it has not, nor has any person offered or
promised to any official or employee of Her Majesty the Queen in Right of Canada, for
or witha view to obtaining the Agreement, any bribe, gift or other inducement, and it has
not nor has any person on its behalf employed any person to solicit the Agreement for a
commission, contingency fee or any other consideration dependant upon the execution of
the Agreement.
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1.6

1.7

1.8

2.1

3.1

4.1

42

Compliance

The Recipient shall apply, in relation to the Project, in all material respects, the
requirements of all applicable environmental laws, regulations, orders and decrees and
regulatory bodies having jurisdiction over the Recipient or the Project.

Other Agreements

The Recipient represents and warrants that it has not entered, and undertakes not to enter,
without Agency’s written consent, into any agreement that would prevent the full
implementation of this Agreement by the Recipient.

Other Financing

The Recipient remains solely responsible for providing or obtaining the funding, in
addition to the Contribution, required for carrying out the Project and fulfilling the
Recipient’s other obligations under this Agreement.

Successors and Assigns
This Agreement is binding on the Recipient and its successors and assigns.
Relationship with the Agency

The Agency and the Recipient declare that nothing in this Agreement shall be construed
as creating an employment, partnership, joint venture or agency relationship between the
Agency and the Recipient. The Recipient is not in any way authorized to make a
promise, agreement or contract and to ineur any liability on behalf of Her Majesty in
Right of Canada, and shall be solely responsible for any and all payments and deductions
required by the applicable laws. The Recipient shall indemnify and save harmless the
Agency in respect of any claims arising from failure to comply with the foregoing.

Communications

The Recipient shall acknowledge the Agency’s contribution in any public
communications of the Project and shall obtain the approval of the Agency before
preparing any announcements, brochures, advertisements, web content or other materials
that will display the Agency logo or otherwise make reference to the Agency.

The Recipient consents to public announcements of the Project, by or on behalf of the
Agency. The Agency shall inform the Recipient of the date on which the announcement
is to be made and the Recipient shall keep this Agreement confidential until such date.
After official announcement of the Project by the Agency, or sixty (60) days after the
Recipient's acceptance of this Agreement, whichever is earlier, information appearing on
Schedule 5 Project Fact Sheet, herein, will be considered to be in the public domain.
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4.4

5.1

6.1

7.1

8.1

The Recipient will advise the Agency at least thirty (30) days in advance of any special
event, such as but not limited to official opening, ribbon cutting, sod-turning, the
Recipient organizes in connection with the Project. A ceremony shall be held on a date
which is mutually acceptable to the Minister and the Recipient. The Recipient consents
to having the Minister or designate participate in any such ceremony.

The Recipient agrees to the distribution by the Agency of information about the Project as
part of public communication initiatives, including but not limited to, feature stories,
news releases, speeches, web content, Agency promotional materials and special
publications.

Material Changes

No material changes will be made to the estimated total scope or nature of any element of
the Project without the prior written consent of the Agency which includes but is not
limited to ownership, management, financing, location, size of facilities, timing, expected
results, or other governmental contributions with respect to the Project.

Disposal of Assets

The Recipient shall retain possession and control of the Project assets, the cost of which
has been contributed to by ACOA under the Agreement and shall not, prior to the end of
the Control Period, cease to use, sell or otherwise dispose of Project assets without the
written consent of the Agency except where the assets disposed of are immediately
replaced by comparable assets of equal or greater value and used for the Project. Any
funds recovered by the Recipient pursuant to the sale or disposal of assisted assets shall
be paid to the Agency, will be applied first to interest and administrative charges owing
and secondly to repayment installments in reverse order of maturity.

Insurance Coverage

The Recipient shall obtain insurance coverage on assets acquired for the Project,
satisfactory to the Agency, and maintain this insurance until the end of the Control
Period.

Monitoring

Agency’s Right to Audit Accounts and Records

The Recipient will, at its own expense, preserve and make available for audit and
examination by the Agency or the Agency’s representatives, for a period of 36 months
after the end of the Control Period, the books, accounts and records of the Project and the
information necessary to ensure compliance with the Terms and Conditions of this
Agreement, including payment of amounts to the Agency and to assess the success of the
Project and the Program. The Agency will have the right to conduct such additional
audits at the Agency’s expense as may be considered necessary using the audit staff of
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8.2

8.3

9.

9.1

the Agency, the Audit Services Group of Consulting and Audit Canada, an independent
auditing firm or the Recipient’s external auditors.

Access to Premises

The Recipient will provide the representatives of the Agency reasonable access to the
Recipient’s premises to inspect and assess the progress of the Agreement or any element
thereof and supply promptly on request such data as the Agency may reasonably require
for statistical or Project evaluation purposes.

Access to Third-Party Information and Premises

The Recipient will assist the Agency with the implementation of the Agreement and
facilitate access by the Agency to information from third parties and to the premises of
third parties, relating to the Agreement.
Events of Default
The following constitute Events of Default:
(a) The Recipient is in the opinion of the Agency, bankrupt or insolvent, goes into
receivership, or takes the benefit of any statute from time to time in force relating to

bankrupt or insolvent debtors,

(b) An order is made or resolution passed for the winding up of the Recipient, or the
Recipient is dissolved,

(c) Inthe opinion of the Agency, the Recipient ceases to carry on business,
(d) The Recipient submits false or misleading information to the Agency,

(e) The Recipient makes a false or misleading statement concerning assistance by the
Agency in a prospectus or other document related to raising funds,

(f)  The Recipient has not met or satisfied a term or condition to which the Contribution
is subject,

(g) Inthe opinion of the Agency, an adverse material change occurs in the Project, as
described in section 6.1 of these General Conditions or in the Recipient’s financial

position or business operations,

(h) The Recipient has not met or satisfied a term or condition under any other
contribution agreement, or agreement of any kind, with the Agency, or

(i)  The Recipient has defaulted under the terms and conditions with any financial
institution or creditor with rights to the property or assets of the Recipient.
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10.

10.1

10.2

11.

12.

12.1

Remedies on Default

If an Event of Default has occurred, or in the opinion of the Agency is likely to occur, the
Agency may exercise either or both of the following remedies:

{(a) Terminate any obligation by the Agency to contribute or continue to contribute to the
Costs of the Project, including any obligation to pay an amount owing prior to the
date of such termination, and/or

(b) Require the Recipient to repay part of or all of the Contribution forthwith to the
Agency, and that amount is a debt due to Her Majesty in right of Canada and may be
recovered as such.

The Recipient acknowledges the policy objectives served by the Agency’s agreement to
make the Contribution, that the Contribution comes from the public monies, and that the
amount of damages sustained by the Crown in an Event of Default is difficult to ascertain
and therefore that it is fair and reasonable that the Agency be entitled to exercise any or
all of their remedies provided for in this Agreement and to do so in the manner provided
for in this Agreement if an Event of Default occurs.

Right to Set-off

Without limiting the scope of set-off rights provided under the Financial Adminisiration
Act, it is understood that the Agency may:

(a) Set off against any amount that may be payable to the Recipient pursuant to the
Agreement by any amount that the Recipient owes to her Majesty the Queen in
Right of Canada under legislation or other agreements of any kind, and

(b) Set off against any payments arrears that may be payable to the Agency by the
Recipient.

Repayment

Where for any reason:

(@) The Recipient is not entitled to the Contribution,

(b) The Recipient fails to make a payment as required by the terms of this Agreement,

(c) The Agency determines that the amount of the Contribution disbursed exceeds the
amount to which the Recipient is entitled, or
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12.3

13.

13.1

132

14.

14.1

(d) The Agency exercised a repayment remedy under the Agreement, the Recipient will
repay to the Agency, promptly and no later than 30 days from notice from the
Agency, the amount of the Contribution disbursed, the amount of the overpayment, or
the repayment amount. Any such amount is a debt due to Her Majesty in Right of
Canada and may be recovered as such.

The Recipient shall pay, in addition to any amount payable as a result of an Event of
Default, interest on that amount in accordance with the Interest and Administrative
Charges Regulations. The interest, calculated daily and compounded monthly, shall
accrue commencing upon the date of the Event of Default as specified in the Demand for
Payment. The rate of interest shall be equal to three percent (3%) higher than the average
Bank of Canada discount rate for the previous month.

When any payment is received from the Recipient on account of a Contribution, the
Agency shall apply that payment first to reduce any accrued interest and administrative
charges owing and then, if any part of the payment remains, to reduce the outstanding
principal balance of the debt due.

Annual Appropriations

Parliamentary Allocation

Any payment by the Agency under this Agreement is subject to there being an
appropriation for its fiscal year, beginning on April 1 and ending on the following March
31, in which the payment is to be made and to cancellation or reduction in the event that
departmental funding levels are changed by Parliament.

Lack of Appropriation

In the event the Agency is prevented from disbursing the full amount of the Contribution
due to a lack or reduction of appropriation or departmental funding levels, the Parties
agree to review the effects of such a shortfall in the Contribution on the implementation
of the Agreement and to adjust, as appropriate, the expected results from the Project
specified in Schedule 2 (Statement of Work).

Notice

Any notice required to be given with respect to this Agreement shall be in writing and
shall be effectively given if delivered or if sent by ordinary or registered mail, telegram,
fax or telex addressed to the party for whom the notice is intended. Any notice shall be
deemed to have been received on delivery; any notice sent by telegram, fax or telex shall
be deemed to have been received one (1) working day after being sent; any notice mailed
shall be deemed to have been received eight (8) calendar days after being mailed.
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15.

15.1

16.

16.1

16.2

17.

17.1

18.

18.1

19.

19.1

20.

20.1

No Assignment of Agreement

This Agreement shall not be assigned by the Recipient without the prior written consent
of the Agency.

Values and Ethics

No member of the House of Commons of Canada or the Senate of Canada shall be
admitted to any share or part of this Agreement or to any benefit to arise therefrom.

No current or former public office holder or public servant who is not in compliance with
the Conflict of Interest Act, the Conflict of Interest and Post-employment Code for Public
Office Holders and the Values and Ethics Code for the Public Service shall derive a direct
benefit from this Agreement.

Lobbying

The Recipient represents and warrants that any person who lobbies on their behalf to
obtain this Agreement, or any benefit thereunder, does so in compliance with the
Lobbying Act.

Compensation

The Recipient shall indemnify and save harmless the Agency from and against all claims,
losses, damages, costs and expenses relating to any injury to, or death of, a person or loss
or damage to property caused or alleged to be caused by the Recipient or its servants or
agents in carrying out the Project or any of the Recipient’s activities.

Cancellation of Agreement

The Agency may, at any time, by 30 days notice to the Recipient, cancel this Agreement
if, in the Agency’s opinion, Schedule 2 (Statement of Work) has not been executed in a
satisfactory manner, or the progress and objectives outlined in the Agreement have not
been met.

Access to Information Act and Privacy Act
All information obtained by the Agency from the Recipient pursuant to an application or

during the course of this Agreement will be treated in accordance with the Access to
Information Act and the Privacy Act.

000218



SCHEDULE 2

Project No: 197160

STATEMENT OF WORK

Project Description

This Project will enable the Recipient to deliver four annual International Security Forums. The
first of the “Halifax Forums” will be held November 5-7, 2010 with subsequent forums held in
2011, 2012 and 2013. The forums will bring together leaders, policy makers, and experts from
both sides of the Atlantic to discuss the challenges to transatlantic security.

The Recipient shall create a Private Partnership Network that will result in sustainability for the
Halifax Forum at the conclusion of this four year Agreement. This will include the active
participation of the Agency, the active pursuit of industrial partnerships (e.g. Industrial Regional
Benefits), and, at the discretion of the Agency, the engagement of a consulting firm to develop
industry partnerships to facilitate long term sustainability.

In as much as Peter Van Praagh is considered critical to the success of this initiative and

whose participation will yield proper file management and achievement of desired outcomes, the
Recipient shall maintain Peter Van Praagh as project manager for the duration of the control
period unless otherwise agreed to by the Agency in writing.

Project Location: Halifax, Nova Scotia

Project Cost and Financing:

Cost Description Financing Source
Other Operating Costs $9,960,000 | ACOA BDP Non-Repayable $9,960,000
Administrative Overhead $2,056,000 | Fundraising —

Partnership Agreements $2,056,000
Total Costs $12,016,000 | Total Financing $12,016,000
Eligible Costs
Other Operating Costs $9,960,000

Expected Results from the Project:

The federal government requires that the identified results from Projects receiving federal

funding be achieved. The Agency will require follow-up on the following results identified for
your Project:
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1. Foster a broader dialogue and build a closer relationship among Canada, the United
States, South America and Europe, centered on a new and forward-looking global
security agenda;

2. Forge transatlantic partnerships through high level collaboration that recognizes the ever
changing global agenda confronting North America and Europe;

3. Establish a “front of mind” presence within Atlantic Canada on security issues in the
Atlantic region;

4. Support and promote knowledge sharing to ensure that both sides of the Atlantic are
speaking and listening to each other;

5. Promote Canada’s image internationally as a leader in global security issues;

6. Create economic spin-offs from the delegates staying in Halifax during the event, during
pre-and post-event activities, as well as broader tourism opportunities by creating market
awareness.

7. The Recipient shall commit to working with the Agency and its partners to identify key

initiatives to enhance economic activity in the Atlantic region. It shall commit to be a
part of the process to enhance the profile of the region and become an advocate for
specific sectors such as Aerospace, Defence and Security.

Means of Verification
Annual reporting, annual project audits and annual project reviews.
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SCHEDULE 3

Project No: 197160
CLAIMS AND PROJECT COSTS PRINCIPLES

CLAIMS

1. Prior to the first disbursement of the Contribution by the Agency, the Recipient shall
complete and submit the Pre-authorized Debit / Direct Deposit Authorization (PAD)
form to be provided by the Agency.

2. No claim shall be paid if the Recipient is not in compliance with the conditions of this
Agreement.

3. The Agency will make payments to the Recipient, in respect of Eligible Costs incurred,
based on claims:

(a) Submitted on a2 monthly basis (“Claim Period™),

®) Submitted on claim forms provided by the Agency, within 45 days of the end of
each Claim Period,

(c) Accompanied with details of all Costs being claimed, which will be substantiated
by such documents as may be required by the Agency and presented in
accordance with the structure contained in Schedule 2 (Statement of Work),

(d)  Certified by the Recipient’s authorized signing authority or other person
satisfactory to the Agency, and

(e) Which include a certificate as to whether or not any amounts are due to Her
Majesty the Queen in Right of Canada pursuant to any obligation other than this
Agreement and provide details of any such amounts.

4. The total amount of Contribution paid to the Recipient, including advances in respect to

Costs which have been incurred but not paid to the suppliers, should never exceed 50% of
the total authorized annual Contribution.

000221



5.

7.

When submitting a claim supporting documents do not need to be included. However,
purchase orders, cancelled cheques, invoices, receipts and all other supporting
documentation must be retained and readily available for an examination by the Agency
during any payment verification or audit and until 36 months following the end of the
Control Period.

Within 120 days of the submission of the final claim, the Recipient shall submit a
statement certified by a person authorized to sign on behalf of the Recipient attesting to
the Eligible Costs for the entire Project having been incurred and paid.

No claim for the Contribution will be processed if there are any Progress Reports, as
required in Schedule 4 (Progress and Results Reporting Requirement), outstanding.

PROJECT COSTS PRINCIPLES

General Principles

The total Eligible Costs of the Project shall be the sum of the applicable direct costs,
which are, or will be reasonably and properly incurred, in the performance of the Project,
less any applicable credits and/or holdbacks as appropriate.

Eligible Costs include all those costs which, in the opinion of the Agency, are reasonable
incremental costs that are necessary in order to carry out the Project.

Reasonable Costs

A cost is reasonable if, in nature and amount, it does not exceed that which would be
incurred by an ordinary prudent person in the conduct of competitive business.

In determining the reasonableness of a particular Cost, consideration shall be given to:

a. Whether the Cost is of a type generally recognized as normal and necessary for
the conduct of the performance of the Project,

b. The restraints and requirements by such factors as generally accepted sound
business practices, arm's length bargaining, federal, provincial and local laws and
regulations, and Agreement terms,

c. The action that prudent business persons would take in the circumstances,
considering their responsibilities to the owners of the business, their employees,
customers, the Government and public at large,

d. Significant deviations from the established practices of the Recipient which may
unjustifiably increase the Eligible Costs, and
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2.4

2.5

2.6

e. The specifications, delivery schedule and quality requirements of the particular
Project as they affect Costs.

The Agency shall not contribute to any Cost that is not a reasonable and proper direct

cost of the Project, or to any cost which is not substantiated by satisfactory supporting
documentation.

Travel costs claimed as Eligible Costs are reasonable if comparable to the Treasury
Board Travel Directive for the Public Service and exclude items such as entertainment
and first-class air fare, etc. and are incurred solely in performance of the Project.

In house wages claimed as Eligible Costs are reasonable if the Agency is satisfied with
the qualifications and experience of the personnel involved. Existing employees may be
deemed as eligible to the extent that they are incremental to the operating costs. Hourly
employees are considered incremental while salaried employees are normally considered
incremental only when hired specifically for the Project or when replaced in their normal
duties by additional employees. In the later case the incremental costs would be based on
the cost of the replacement employee.

Direct labour costs claimed for owners of a proprietorship or partnership are not eligible
costs.
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3.1

SCHEDULE 4

Project No: 197160

PROGRESS AND RESULTS REPORTING REQUIREMENTS
From the Project Commencement Date until the Project Completion Date the Recipient
shall submit status reports as required in this Schedule, on the progress and results of the

Project in a form satisfactory to the Agency.

Quarterly Progress Reports

The Recipient shall submit progress reports on a quarterly basis, within 45 days of each
quarter. For the purposes of this Agreement each progress report shall contain:

(2) A description of the progress made in the fulfillment of Schedule 2 (Statement of
Work) during the quarter, detailed as defined in Schedule 2 (Statement of Work).

(b) An assessment of any significant delay in completing the Project or the attainment of
any expected result identified in Schedule 2 (Statement of Work), the reasons for such
delay, and mitigation measures being taken. and

(c) The Recipient’s revised Projections of Project cash flows for the current fiscal year, if
any significant change is expected.

Annual Reporting

By November 30, 2011 and by the same date each year thereafter, until the end of the
Control Period, the Recipient shall provide the Agency a written progress report
containing:

(@) A description of the progress in completion of the Project activities, in
comparison with the schedule and milestones contained in Schedule 2 (Statement
of Work) and the related Project expenditures for that segment of Project
activities,

(b)  The Recipient’s revised estimated Cost breakdown by category and by fiscal year,
() An indication of any delay in completing the Project and the reasons for such

delay, together with the Recipient’s revised schedule and any proposed revisions
to Schedule 2 (Statement of Work),
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@ An update on the expected results as set out in Schedule 2 (Statement of Work)
where appropriate, and

(e) Evidence satisfactory to the Agency that the Project continues to operate within
agreed upon standards.

3.2 The Recipient shall submit to the Agency, within 90 days of the end of each fiscal year
which commences before the end of the Control Period, a copy of its audited financial
statements.

3.3 Upon the request by the Agency, the Recipient shall provide elaboration of any report
required under this Agreement, promptly and at no cost to the Agency.
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SCHEDULE 5

PROJECT FACT SHEET FOR NEWS RELEASE

I I A A S e e ——

Program: Project No:

ACOA Business Development Program 197160

Name and Address of Recipient: Recipient Contact:

The German Marshall Fund Name: Mike Geiger
of the United States Title: Vice-President

1744 R Street, NW Telephone: (202) 683-2664

Washington, District of Columbia Fax: (202) 265-1662

20009

Project Location: Project Type:

Halifax, Nova Scotia Business Support

Project Description and Anticipated Results:

This project will enable the Recipient to deliver four annual International Security Forums. The
first of the “Halifax Forums” will be held November 5-7, 2010 with subsequent forums held in
2011, 2012 and 2013. The forums will bring together leaders, policy makers, and experts from
both sides of the Atlantic to discuss the challenges to transatlantic security.

Total Project Costs: $12,016,000 Eligible Costs: $9,960,000
Authorized Assistance: Total Government Funding:
$9,960,000 $9,960,000

Estimated Project Commencement Date: August 31,2010

Estimated Project Completion Date: March 31, 2014
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ACOA BUSINESS DEVELOPMENT PROGRAM
APPLICATION FOR ASSISTANCE

INSTRUCTIONS

s Submit a completed and signed application form, along with
any attachments, to the ACOA office in the province whese
you plan to Jocate the proposed project.

* Please cali your nearest ACOA office if you have any questions.

Project no. / N° du projet

PROGRAMME DE DEVELOPPEMENT
DES ENTREPRISE DE L'APECA
DEMANDE D'AIDE

DIRECTIVES

« Envoyez la formule de demande ddment ramplie et signée,
gnée des ts pertinents, au bureau de
I'APECA dans ia province ol le projet sera exécuté.

s Veulllez téléphoner au bureau de I’APECA le plus preés si vous
avez des questions.

1 — Legai name of applicant and operaling name, if different:
Dénomination sociale du requérant et nom commercial, s'il différe du
premier :

German Marshall Fund of the United
States (GMF)

Mailing address:
Adresse postale :

1744 R Street, NW, Washington, DC 20009

Business identification number:

Numéro d'identification d'entreprise : 52-0954751

2 - Name and title of person to whom enquiries may be directed:
Nom et titre de ia personne pouvant répondre aux questions:

Name:

4 Peter Van Praagh, Senior Dir
Nom

Telephone no.:

N° de telephone : 202 683 2604

{bus./bur.)

(res.frés.)

E-mail/Courriel
Fax no. s.19(1)

N° de télécopieur 202 265 1662

3 - Form of organization / Genre d’organisation :

Corporation D

Partnership
Société O

Sociéts de personnes

To be incorporated

Sole proprietarship
A constituer en saclété O

Entreprise individuella

Cooperative D

Not-for-profil organization
Coopérative

Organisme sans but tucratil

Other (specify) D
Aulre (préciser)

4 . Principal owners / Propriétaires principaux :

Name / Nom

% Ownership / % de propriété

Titte / Titre

President

Co-Chair, Board of Trustees

Co-Chair, Board of Trustees

5 - is any part of your business owned by a government?
Un gouvernement est-il propriétaire d'une partie de votre entreprise?

Name of parent company (if applicable):
Nom de la société mere (le cas dchéant) :

No [¢] vas [

Non Oui

Name of subsidi panies (il applicable):
Nom des filiales (le cas échéant) :

6 - Location of project:
Lieu du projet : . i
Halifax, Nova Scotia

ACOA 271 (11/08/04) {1 of 4}

Canadi
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. - Brief description of project / Décrivez briévement volre projel :

Halifax International Security Forum, November 5-7, 2010 (See
Attachment 1 for project overview)

8 - Have you considered all environmental requirements?

provides good information on issues lo be addressed.

Avez-vous examiné votre projet en fonction des exigences environnementales?

Yes No
Cui Non O

You should ba In a position to discuss potential environmental impacts of your project. ACOA's brochure "How to prepare a business ptan®

Vous devriez élre en mesure de disculer des répercussions possibles que volre projet pourrail avolr sur Fenvironnement. Le pemphlet "Comment
préparer un plan d'affairas” publié par FAPECA est une bonne source d'information sur les sujets 3 traiter.

9 - Summary of estimaled project cosls: 10 - Proposed financing of project:

Sommaire des colts estimés du projet : Financement proposé pour le projat -

Project costs / Cofils du projet Projecl financing / Financement du projet

Description: (€3] Description: ($)
Personnel 425,000 US ACOA 2,331,875 US
Travel/Meetings 1,211,875US GMF 513,013 US
Publications/Outreach 665,000 US
Supplies/Communications 30,000 US
Admin Overhead 513,013 US

2,844,888 US 2,844,888 US
Total Total e

11 - Have you made any financial or legal commiments for the project?
Avez-vous pris des arrangements financiers ou juridiques pour votre projel?

Provide details:
Fournir des déteils :

No Yes
Non D Cui

GMF will contribute $513,013 to the Halifax Forum,

pending approval by the Board of Trustees In May 2010.

12 - Eslimated stan date of project:

Date approximative de débul du projet : February 1,

2010 Estimated compietion dale of projecl: January 31 2011

Data approximative de fin du projet :

13 - Employment / Emplois

Permanenl full-lime / Permanenis & temps plein :
Permanent seasonal / Permanents salsonniers :
Permanenl part-lime / Permanents & lemps partiel :

TOTAL

Number of jobs / Nombre d'emplois

Average during the last year/
Moyenne durant ia derniére année

133

Estimaled lo be created by lhis project/
Approximatil créés par le projet
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14 - Business ptan

Piease ensure that the foliowing is included with your signed application
form:

EOR ALL PROJECTS (EXCEPT STUDIES)

- Ahistory and description of the busmess including the products
or services rend

Supporiing data on major ilems to be purchased/built, 8 g. cost
quotations (make, model, etc.}, labour quotes for building or
construction, size of buliding, etc.

Sufficient market data on project, e.g. who are competitors, where are
they, what is the proposed market, how will product be promoted?

Outitne of management structure of business, résumés of key people,
experlence in type of proposed business, etc.

For an existing business

Financial Statements for Jast fiscal year and one year projected
Statement of iIncome and Expenses. If project is over $200,000, three
year projected statements are required including Cash Fiow, Source

14 - Plan d'entreprise

Veuillez inclure les données suivantes avec votre formule de demande
ddment slgnée.

PQUR TOUS LES PROJETS {A L’'EXCEPTION DES ETUDES)

L'historique et una description de I'entreprise; y compris les produits
fabriqués ou les services offerts,

Des données & 'appui pour les gros achats (devis pour chaque
marque et modéle d'appareil, etc.) ou les gros travaux de
construction (devis pour jes travaux, taille de 'immeubie, etc.).

- Desdonné la) i it le projet (Qui
sont les concurrents? O sont-ils situés? Quel est le marché ciblé?
Comment le produit sera-t-it commercialisé?).

- Exposé et de la structure de gestion de i'entreprise, curriculum vitae
des principaux Intervenants, axparience dans le genre d'enlreprise
proposée.

- Entreprise existante

Etats financiers du dernier exercice el état des revenus et des
dépensas prévus pour la prochalne année. Sl fe pm|el est évalué &

and Application of Funds, and Baiance Sheet. include key
which make up projections.

For a new business

Copy of projected Opening Baiance Sheet and one year projected
Statement of income and Expenses. If project is over $200,000, three
year projected statements are required including Cash Flow, Source

plus de 200 000 $, les p doivent s'é sur trois ans
{mo de , provenance et utitisalion des fonds, bitan).
M 1er les principaux des prévisions.

- Nouvelle envreprise

Une copie du bilan d’ouvertura et un éta! des revenus et des
dépenses prévus pour la prochalne année. Si le projet est évalué 3
plus de 200 000 $, les prévisions doivent s'échelonner sur trois ans

and Appiication of Funds, and Baiance Sheet. Inciude key ass
which make up projections.

Personai Net Worth Statement.

FOR MAR ING, TRAINING AND QUALITY PROJECTS

Detailed implementation plan (3 years) outlining costs of various
activities to be undertaken.

i appiying for a qualified person, include a detetled job description and
résumeé of proposed person to be hired.

Latest financial statements.

OR INNOVATION PROJECTS

- Complete descriplion of the proposed project.
- Latest financiai statements.

FOR STUDY PROJECTS
- Proposal from consuitant,

- Latest financial statements.
- Personal net worth statement.

The extent of information required will be dependenl on lhe complexnty

and ssze of the busmess or prujec\ For larger, more

(mo de ie, provenance el utilisation des fonds,
bilan). Mentionner ies principaux éléments des prévisions.

- Etat de ia valeur nette personnelle.

PROJETS DE MARKETING, FORMATION ET QUALITE

- Pian de marketing triennal énumérant le colt des diverses activités
qui seront entreprises.
Si la demande est pour un spécialiste en marketing, inclure une
description de poste détailide et ie curricuium vitae de la personne
qui sera embeuchée.

- Dernlers élats financiers.

PROJETS D'INNOVATION

- Description compléte du projet propose.
- Oemiers états financiers.

ETUDES
- Proposition du consultant.
- Demiers étals financlers.

- FEtat de la valeur nette personnelle.

La quantité de données & fournir dépend de la complexité et de la tallte

mora detai Ptan, F
be required. Contact your ACOA represen\ahve for guidance.

y Study and/or Markeung S|udy wm

de ¥ prise ou du projel. Pour les projets plus complexes, i faut
envoyer un plan d'entreprise, une étude de faisabilité et/ou une étude
de marché plus détaillés. Communiquer avec un représentant de
I'APECA pour obtenir des conseils.

15 - Applicant’s professional ref; (if applicable) / Références professionnelles du requérant (le cas échéant) -
Name of firm or agency Contact person Telephone
Normn de Ja firme ou de l'organisme Personne-ressource Téléphone

Financial institution / Elablissement finencier [
Accountant / Complable : 1
Lawyer / Avocal : 1
Insurence company / Compagnie d'assurance : '
Consultant : !

ACOA 271 (11/08/04) (3 of 4)
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16 - Official language preferred for correspondence: English French D
Choix de langue pour la correspondance : Anglais Frangais

17 - Notice and consent 17 - Avis et consentement

TO THE MINISTER FOR THE . AU MINISTRE DE L'AGENCE DE
ATLANTIC CANADA OPPORTUNITIES AGENCY (ACOA): PROMOTION ECONOMIQUE DU CANADA ATLANTIQUE (APECA) :

{a) | certify that the information given is, to the best of my knowledge {a) Je confirme qu'a ma connaissance, l'information foumie dans les
and ability, complete, true and correct and this will also apply to all présentes est compléte, véridique et exacte, et que cela sera le cas
tnformation given in the future in connection with the de toute information qui sera fournie a l'avenir par rapport 4 la mise
Implementation of ths project and the program. en oeuvre du projet et du programme.

{b) 1 certify that financial assistance from ACOA Is a significant factor {b) Je confirme que la décision de donner suite au projet repose dans
in the decision to proceed with this project. une large mesure sur I'aide financiére consentie par YAPECA.

{c) ialso authorize ACOA to make any enquiries of such persons, {c) Jautorise également 'APECA 4 entrer en communication avec loute
firms, corporations, federai and proviricial government personrie, toute entreprise, toute société, tout organisme ou ministére
agencies/departments and non-profit economic devalopment fédérai gu provincial et tout organisme de développement
organizations, 1o coiiect and share information with them, as économique sans but lucratit afin de demander ou de donner des
ACOA deems necessary in order to reach a decision on this renseignements, selon ce qu'elle jugera nécessaire pour prendre une
application, to administer and monitor the implementation of the décision ralativement a la présente demande, pour gérer et contrdler
subject project, and o evaluate the results of the project and this fa mise en oeuvre du projet, et pour évaluer les résultats du projet et
program after project completion. du programme une fois ie projet terminé.

(d) information provided to ACOA will be treated in accordance with {d) L'information transmise a4 FAPECA sera traitée conformément & Ja Lo/

the Access to tnformafion Act and the Privacy Act. These laws
govern, protect and limit the collection, use and disclosure of
personal, financial and technicai informatior by federal
government departmenits and agerncies. Information provided to
ACOA is secured from unauthorized access.

| read and understood the Notice and Consert. | voluntariy consent to
the collection, use and disclosure as described. { further acknowledge

hat | have read and understood the above clauses.

sur taccés 8 l'information et A la Loi sur la profection des
renseignemenis parsonnels. Ces lois régissent et limitent la collecte,
tulilisation el la diffusion de renseignements personnels, financiers et
techniques par les ministéres et les agences du gouvernement.
Toute l'information transmise & I'APECA est prolégée coritre l'accés
non autorisé.

Je déclare avoir iu et compris le présent avis. Je consens volontairement

au rassembiement, & ['utilisation et a la divuigation de l'informalion décrite
ci-dessus. Je reconnais avoir lu et compris les clauses ci-dessus.

e

Name and title of authorized official / Nom et titre de 'agent autorisé

S Maghington, DO 0 _Zle e February
\

Signaturg of aulhorize?’ official / Signature de I'ay(autorisé

20_{U

ACOA REGIONAL OFFICES

ACOA NEW BRUNSWICK
570 Queen Street, P.O. Box 578
Fredericton, New Brunswick E3B 5A6

Toll Free: 1-800-561-4030
Telephone: {506) 452-3184
Fax: (506) 452-3285

ACOA NEWFOUNDLANO

The John Cabot Buitding

10 Barter's Hill, 11" Floor

P.0. Box 1060, Station *C”

St. John's, Newfoundiand A1C 5MS

Toll Free: 1-800-668-1010
Telephone: (709) 772-2751
Fax: (709) 772:2712

ACOA NOVA SCOTIA

Suite 600. 1801 Hotlis Street
P.O. Box 2284, Station “M*
Halifex, Nova Scotia B3J 3C8

Tolt Free: 1-800-565-1228
Telephone: (902) 4266743
Fax. (902) 426-2054

ENTERPRISE CAPE BRETON CORPORATION (ECBC)
4™ Floor, Commerce Tower

15 Dorchester Street, P.O, Box 1750

Sydney, Nova Scotia BIP8T?

Telephone: (902) 564-3600

Fax:

{902) 564-3825

ACCA PRINCE EOWARD ISLAND
100 Sydney Street, 3 Floor, Royal Bank Builging

P.0. Box 40

Charlotietown, Prince Edward istand C1A 7K2
Toll Free: 1-500-871-2596
Telephone: (902) 566-7492

Fax: (002) 566-7096
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BUREAUX REGIONAUX DE L'APECA

NOUVEAU-BRUNSWICK
570, rue Queen, C.P. 578
Fredericton (Nouveau-Brunswick) E3B 5A8

Sans frats ; 1-800-561-4030
Téléphone : {508) 452-3184
Télécopieur . (508) 452-3285

TERRE-NEUVE

Limmeuble John Cabot

10 Barter's Hills, 11e &tage

C.P. 1060, Succursale “C”

St. John's (Terre-Neuve) A1C SM5

Sans frais : 1-800-668-1010
Téiéphons : (709) 7722751
Tétécopieur : (708) 772-2712

NOUVELLE-ECOSSE

Piéce 600, 1801, rue Hollis

C.P. 2284, Succursale "M™

Halifax (Nouvells-Ecosse) B3J 3C8

Sans frals : 1-800-565-1228
Taiéphone < (902) 426-6743
Télécopieur : (902) 426-2054

CAP-BRETON (SECB)

4e étags, Commerce Tower

15, rue Dorchester, C.P. 1750

Sydney (Nouvelle-Ecosse) B1P 6T7
Téléphone : (902) 564-2600
Télécopieur : (902) 564-3825

ILE-DU-PRINCE-£DOUARD
Immeuble Banque Royale

100, rue Sydnox, 3e étage, C.P. 40
Ci ( du-Prii £

C1A 7K2
Sans frails : 1-880-871-2596
Tékephons * (902) 566-7492
Télécopieur : (902) 566-7098
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THE GERMAN MARSHALL FUND OF THE UNITED STATES
Proposal for the
Halifax International Security Forum 2010

Introduction

Canada is one of only a handful of countries that is 2 genuine global actor. Although its military is
not as large as other nations that deploy overseas, it has contributed significantly to nearly every
internatonal crisis for the last 100 years. In addition to its military commitments, Canada maintains
considerable influence because of its distinctive capacity to generate new ideas and approaches to
complicated international challenges. The noteworthy success of the inaugural Halifax Intemational
Security Forum, held in November 2009, cleatly demonstrated how appreciative the global policy
community is of Canada’s longstanding contribudons.

Now is an opportunity to further strengthen Canada’s positive influence on global security issues by
hosting the second Halifax Forum, esmblishing it as the annual gathering place for sefous, forward-
looking debate with like-minded policy and opinion makers. The German Marshall Fund of the
United States (GMF) will work 1o ensute that the second forum, to be held November 5-7, 2010, at
the Halifax Westin Nova Scotian, exceeds the high standard set in 2009.

GMF proposes enteting into a parmership with the Department of National Defence and the
Adantic Canada Opportunites Agency to host the second annual Halifax Forum. GMF will engage
its diverse networks in North America, Europe, and Asia as well as reach out 1o targeted countries in
Latin America and Africa. A comprehensive communijcation and fundraising plan will accompany
these efforts to ensure prominent media coverage and private sectot participation.

Why GMF?

GMF is a non-partsan American public policy and grantmaking institution dedicated to
swengthening cooperation between North Amerea and Europe. GMF pursues this mission by
supporting individuals and instirutions working on transadante issues, by convening leaders to
diseuss the most pressing transatlantic themes, and by examining ways in which transatlantic
coopetation can address global policy challenges. Unlike many organizations working on
transatlandc affairs, GMF maintains a strong presence and network on both sides of the Adantic. In
addition to its headquarters in Washington, DC, it has seven offices in Europe (Berlin, Brussels,
Bradslava, Pads, Belgrade, Ankara, and Bucharest). GMF's successful record in conducting high-
level events and promotng dialogue on both sides of the Adantc uniquely positions the
organization to lead this conference.

GMF has developed a reputation for high-level, innovative convening through its conferences
swrounding the NATO summits in Istanbul, Riga, and Bucharest and through the success of its
flagship Brussels Forum. GMF endeavors to build the Halifax International Sccutity Forum into the
North American equivalent of its European conferences, but focused specifically on global security
issues,
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Economic Benefits to Atlantic Canada

As the Halifax Forum develops its repumaton as the leading plobal security event on the
international calendar, the Adandc Canada community will benefit greatly from the economic
impact of visitors during an- off-peak season and the international attention generated through
significant media coverage. Moreover, Halifax Forum will bring important business opportunities
for local defence and aerospace firms that can use the two-day event as an occasion to meet with
their international colleagues. GMF will wotk closely with the Adantic Canada Opportunides
Agency to ensure the forum.maximizes opportunities for economic develapment in Atantic Canada.

Format

GMF has developed an innovartive model for high-level conferences that utilizes a variety of formats
designed to maximize participation and minimize speeches. The defining characteristic is
straightforward: a Jess-formal sewting for serions debate and in-depth discussion. GMF achieves this
through three different formars of debate: main sessions with an audience of 200-250, which ke
place in a formal setting and are open to the media; night owl and breakfast sessions with audiences
of 40-80, which take place in an informal, off-the-recnrd setting; and dinner conversations with 20
participants, designed as indmate policy discussions. GMF carefully selects the moderators of these
sessions in order to maximize the interactive and lively quality of the debares.

The application of three different session formats sets Halifax Forum apart from other comparable
conferences. The Munich Security Conference, held annually in Germany, features long speeches
and limited oppormunity for interactive debate. GMF's model provides participants with the
oppormunity to discuss a range of topics that are otherwise difficult to share in a formal, on-the-
record scrting. At the same time, some stakeholders prefer to speak on-the-record in order to use
the forum’s media presence to raise the visibility of their comments to a wider public. By giving
participants access to 2 range of different format optons, GMF ensures a more diversified program
with a wide range of topics. GMF reccived positive feedback on this three-tier format during the
2009 Halifax Forum.

GMF’s organizational appsoach also places emphasis on maximizing ncﬁvotking opportunides for
speakers and participants. GMF achieves this balance through networking dinners, informal
receptions, and open buffets that provide time 2nd space for private networking and conversation.

Agenda

GMF will develop the agenda for the conference in close consultation with the Department of
Nadonal Defence, the Atantc Canada Opportunities Agency, and any addidonal partners. GMF
will regularly exchange informatinn with the Canadian government to ensure that the agenda and
panclists are in line with the messages that should be conveyed.

The 2009 Halifax Forum agenda reflected the growing diversity of issues at the core of the
transatlantic secusity reladonship as well as the gmwing geographic rcach nf transatlantc
cooperation. The main on-the-record panels covered broad themes such as international law, auclear
proliferation, global Transatlanticism, Afghanistan and Iran. Smaller sessions explored challenges
related 0 North Korez, the Middle East, dcvelopment, climate change, and couater
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terronism. Similatly, the 2010 Halifax Forum will explore significant global defence issucs in detail
and allow for the open pursuit of new ideas.

Location and Timing

GMF proposes to hold the Halifax Intemational Security Forum on November 5-7, 2010, at the
Westin Nova Scotian in Halifax. GMF will work to ensuze that all of the complex logistics of the
event are handled with the high standard of professionalism it exhibits in all of its convening
activities. Great care will be taken to ensure that current and former Jeaders and high-level officials
can participate. The Westin Nova Scotian proved to be an optmal venue for the 2009 Halifax
Forum. The hotel had sufficient capacity to accommodate all of the full participants and offered
consistent high level service and attenton leading up to and during the conference. Also, utilizing
one venue for both participant accommodations and the conference proceedings helped facilitate a
sustained nctworking environment for all attendees.

Outreach

As it did in 2009, GMF will develop and implement, in closc collaboration with the Deparunent of
Natonal Defence and the Adantc Canada Opportunites Agency, a comprehensive public
diplomacy 2nd communications strategy, including recruiting reporters to cover the event, creatng 2
working press center during the conference, allowing reporters to file stories 2bout the event in real
tme, and developing printed matesials and 2 revamped Web site. The main conference venue will be
set up to allow the keynote speeches and main sessions to be aired via satellite and webcast.

The 2009 forum attracted significant media coverage on television, the Internet, radio, and in priat.
In total, 70 working joutnalists registered to cover the forum generating over 200 news stories. GMF
anticipates attracting even greater coverage in 2010 due to the successful branding of the first forum.

GMF will implement 2 fundraising strategy to recruit local and internatiopal business participaton,
specifically from the defence and aerospace indusmics. GMF also will look for other avenues of
support such as in-kind contributions from Air Canada and others.

Budget

The approximate budget of $2,844,888 is based on the real costs of implementing this type of event
in 2009 as well as other major GMF events. Please note that GMF will pay for all administrative
ovethead expenses (§513,013) and that all unused contingency funds will be returned upon
completion of the conference. A demiled budget is attached. Main costs include the following:

1. A substantial investment of personnel resources by GMF, including senior staff in
Washington for conceptual work and speaker acquisidon as well as junior staff in
Washington for operational and logistical work on the ground. GMF will also have to
employ addidonal local staff for the implementation of this event.

2. Build-out of the interactive forum for the main conference venue to ensure professional
media presentaton (staging, backdrops, lighting, audio-visual equipment, TV /Satellite
coverage, cameras, etc.).
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3. Travel costs for speakers and pardcipants, hotel accommodation, and catering for
approximately 300 participants for three days.

4. Additional technical services (IT, printing, photography, web design) and printing costs
for publications.

Conclusion

GMF will work closely with the Department of National Defence and the Adantc Canada
Opportunities Agency to ensure the forum maximizes opportunities for economic development and
media attention in Adance Canada. GMF appreciates the partnership formed last year with the
inaugural Halifax Forum and respectfully requests a renewed investment from the Adantc Canada
Opportunities Agency of $2,331,875 for the second year of this project.
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